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Looks jii^l liki* !irirk~Eiifl tf« solid vinyl tile! 

Kimlile C<jlonkil Brick has all ofhritk's [mid heauly. But H*i 
t[\\v\n ). mmfuJluble imdtjrfwjL Easier to maintain. 

Greaseproof, Takes heaviest traffic in stride— anywhere indoors* 



Saxe Brothers 
says Muzak's 
scientific programming 
increases efficiency. 



Saxc Brolhcns h one of (hose Fntall^r 
companies that make up 95% of 
America's industrial genius. Ln their 
Albany New York phm. Bruin- 
crs employ fesm than 1 00 people 
working around the clock. They pro- 
duce a vwriefy of molded plauk prod- 
ucts. Sufce Urol he cV President Chuylic 
Saxc realize* I hit in smaller iHttliKfrtM 
employee attitude* strongly affect per* 
tornianee. Thafu why he spends so 
much Time checking employee rn^twle. 

When we raited on Mr. Sale, we 
told htm thai muwc by Muzak* h scicn- 
litically planned for work situations. 
That it Ls designed to offsci the bore- 



dom aud htrgue of routine job** We 
showed him how some companies use 
Muzak profitably to increase efficiency 
and reduce errors. And how others 
find 11 help* cut lateness, absenteeism 
and turnover. 

Wr* Sa*e told us his biggest prob- 
lem was noise, and took tw through 
hta pi a ii r P Wc said Muzak could mask 
the noise and cUmtnale the tension it 
creates without outshouting it. We 
showed him where Muzak was work- 
ing rn noise areas as high as LOU 
decibels, 

He didn't take our word J or it []•: 
insisted on a trial installation. When 



he checked results, the nighi shift 
manager told him Ihe workers them- 
selves would pay for 1he miJiic if Tie 
decided no-l to install it. The result: 
wc installed acompkSt Mwirik system 
in the Albany plant- 
Mr. Saxc says. "We've had Mu*ak 
for 10 yean now and it solved our 
noise problem. Efficiency is up, and so 
is employee performance. We also do 
a lot of posing I h rough our system. Its 
difficult to come up with an enact per- 
centage of increased efficiency but we 
are certain Muzak it a cost-reducing 
adjunct tit our 




Don't take their word for it* 



And don'l lake our wurd for If. Prove it to yourself with a 
trial imUllftUoiu 

□ I'd like to La Ik about Jl with a Mittak franchiser. 
O I'm Mill NlccnucAL -.rml mc mmr prcxii, 



Titlc. 



Company- 



Address. 



N8-2 



Nation's Business 



April 1966 Vol 54 No, 4 

Published by the Chamber of Commerce of the United States 
The national federation of organizations representing 
4.750,000 companies and professional and business men 
Washington. D.C 



7 WASHINGTON: A LOOK AHEAD 

Wage pressure will give new push to costs; a look at next 
year ^ tax return; governors promise big T 66 election news 

14 EXECUTIVE TRENDS: Most-wanted skill 

More employers today an? underscoring decision -making 
as the required skill; a placement specialist tells you why 

23 WASHINGTON WOOD: LBJ's plan to outpolitic Reds 

The Administration's policy hopefully win evoke more than 
a mere show of willingness from those getting foreign aid 

27 STATE or THE NATION: Side effects of Viet Nam 

Tttfi conflict is obscuring news of potentially more important 
events that arc occurring in the world's three big cold wars 

3i right or wrong: Fix the nut behind the wheel 

Foggy thinking, in the search to do something about highw ay 
slaughter, comes up with a grand ^solution": blame the car 

37 Why we will win Jn Viet Nam 

The Cm mi mutant of the Alarine Corps answers the question 
of whether American patriotism 1 hut of the lofty past 

40 A runaway boom? 

Nation's Business survey finds lop executives optimistic; 
but their concern over the danger of inflation is gtwini; 

44 What more inflation would do to you 

Here is how you and your business will feel it if the U. 3. 
gets the inflation many experts warn may be coming 

4« Let's give business a square deal 

Former Vice President Nixon proposes an alternative to 
the Johnson Administration's wage-price guidelines policy 



48 Pa and Ma and LB J 

A riotous tale of how these West Virginia hillbillies joint*! 
in the fight for the poor and became poverty warmongers 

50 BUSINESS: A LOOK AHEAD 

Shortages spur search for substitutes; $;{.5 billion gap 
threatens in home mortgages; poor offer market potential 

52 How labor board gags your freedom of speech 

NLEB, in defiance of law, is taking away right of U. S. 
businessman to discuss union issues with his employees 

TO If Thomas Jefferson came back today 

A long-time battler against tyranny by government gives an 
absorbing account of Jeffersonian views of our current ilia 

78 LESSONS OF LEADERSHIP: Spotting $«ed of success 

A b/ailblazer of commercial finance shares his experiences 
acquired in a lifetime of picking companies that will grow 

94 Here's a lif esaving plan for your business 

Soaring sickness and disability costs call for programs of 
preventive maintenance for your chief restnirw -people 

108 A mayor tells: What America's cities need 

No businessman today should stand for the archaic thinking 
that's used in financing and organizing most municipalities 

118 PATTERN FOR SUCCESS: Your company's future 

Part eight on Harvard's Advanced Management Program 
examines the major responsibilities of corporate presidents 

132 What taxes won't buy 

Uncle Sam will collect more tases in 1%6 than ever before 
for an array of goods, almost sus if taxes can buy any thing 



N*tWi JiuAii™ ii puhL»Li.'i3 month** « It m. SiA.. Wiulundwi, P. C SCWS* SutmnptKm 

lali-i: L"aiUnl ifHlr* tirul LWWMiiuni llU.TJ tw ti>t* K ¥**n r Other WHIHlrttli * vitij. firnrrd Iri 

tiJf\A. %tvon*i dmi IhmThick puiil it WurhiirajtQtri , P C, a mid wt gridiltotul imiilmx ii'lini r IUfm 
y-U -V mir frnirnri*-fJh' Chamfer *i r.'Ajrimm of tk* Vnittti 5t*t*t, AM f*ajtfl lf«*M- Kjliiw'i 

Editorial Hii^ujrfon-lGJj H Strael H W., Wnhmtfpn. D. C. ZOOM 
MwrUimg Heidijmrtera-71 1 Dried Avwiut, Nt* Yfirfc, N V. 1D017 
Ctfmlwtim H»duuiriiri-3g I'lOiith (hMfbam 5lr**t Chicago. SJI 




lick Waaldririga 

Manage f 4iitor 
Tail TFuiwil 



**eqcij--, :-:l,ioi! 
PjuI HencJif 
rhcorltirf 0. Dritry 
Jeftrrv I, O'Heiil 
kihn R. Cibmii 
Walter Wirtgti 

Ccmlii bull Jig Cdumnriti 

Peter U«EU« 
AJdin H SyphdP 



(Ml Director 
Ralph Pirttaiion 

AiMiciitEa 
Hnrald Bishin 
Warm an W. Frttn 
Joseph W, Sflanwn 

Mirr W- Dam 



Wiirum W. Ornim 

AdvtrUuug Dimclur 
Htrmnn C Sturm 

Circulation MantEtr 
fohn C. LahI 

Pr?duet'Qn Manager 
W. Lm Hifflaar 




Why did we suddenly begin 

the world's most reliable 
trucks ? 




You probably know the type: ICii^ i net-r; 
restless, curious, jiluays linkerin^. 
Always testing, too. 

We have them j « i While, 
Throiififii years they've been improving 
It little tbing here ;md there on our popular 
old 4000/9000 series. (You know, just like 
they do on those little foreign ciirs.) 
They put u better-sealing rain cap on 
the air cleaner. 

Then ihey nnnle the radiator, 
the heater and the 
defroster hip^er. 
Then they made the frame 
stronger, the ride 
r*i W u*t pt*itu hrrtit smoother. 



testing 




Then they developed m entirely new 
niMprnoJinj; system, 

You guesned (fl. 

> old 1006 WKW scries. 

So vvc decided we'd hitler treat, it 
iHSB ;i hrfind- '"'^ vi ril e 4i i i d U'si 

w/^J liui that kind of cot out of hand too 




We null ii up tviplt 1 resting 



Our metallurgist* tested eve ry iiuilerm) 
Our engineers tested e\rV\ component. 
Assembly and suh;i-sseiuhlY Then, on I to ft 
Texas test I nick. 

There v\e put the now trucks through 
nil the usual torture tests-like ramming 
them nil over the landscape in ItS* 
heat. When \\v ran out of standard tests* 
we In fill i rlreiiniiii^ I hem up, 



Fur example, tyiu^ :i loaded ,22 to the 
front hum per, hooking a line from the 
trigger in iln- hruke pedal, and measuring 

the distnnce from ihe bullet hole in the 
text track to w here the truck stupped 
dead. (Experiment #103 P ) 

No trurhs in White history 
have ever been tested 
*u thoroughly, 

So, This is fid van re notice. 

If you. like m;un olhers thought 
lire old 4UOt1/90llll series were the worlds 
most reliable trucks, walt'll you see the nrrr 
tOM/MMi series. 

Now the best is even belter. 

WHITE TRUCKS 



" mora* cqk*q*a tfom 



TheTransport-110 
is a high- speedy 
high-mileage tire. 
It ought to be. Its 
cousins won last year's 
Indianapolis 500. 



Our Indianapolis racing tires and our new Transpu 
truck tires have more in common than the name Firestone. 

They both use Dura-Weld construction and long-mileage 
Sup^R-Tuf rubber. In fact, we developed Dura-Weld 
especially for racing tires because It binds the cord body 
lo tread into an inseparable u nil. And the Faster your trucks 
travel, the more your tires need \i 

Bui the Transports 10 has a few things our racing tires 
don't have. A Shock -Fortified cord body with up to 1 -5th 
more impact resistance, Plus HR-1 10 heat-resistant rubber 
—to help prevent breakdown on sustained high-speed, 
high-load, long-distance hauls. Result: mom original 
mileage and mora strength for erira retreads, 

We've even added highly visible branding blocks to both 
sldewefls. And dual curb guards along with reinforced 
shoulder design. 

You can get the Transport-! 10 at your nearby Fires lone 
Dealer or Store. Or specify them on your new trucks. And 
remember, quality and safety are firsi at Firestone. 



msjumh 



TRUCKING INDUSTRY m^a-iPui*. TMimmri- 1 1 s\— ^hwimih tm 
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WASHINGTON: A LOOK AHEAD 



Tax time next year you'll probably look 
back wistfully to this year's return Your fed 
eral tax payments almost certainly will be 
higher in 1967, 

Growing prosperity is part of the reason. 
Wages, profits and incomes are all going up 
this year, meaning bigger tax bills nesct year 
Ho quest-on abuut thai. Businessmen -fellow 
readers of Nations Business— g<ve you the 
out took on page 40. 

More important, there's now growing belief 
in Washington that LB J will ask for a personal 
and corporate income tax increase later this 
year— assuming the Viet Nam War continues. 
Nothing you can put your finger on. President 
Johnson alone will decide, and he isn't talking. 

How Lyndon feels his political oats probabfy 
will make the difference. Politicians on Capitol 
Hilt continue to doubt a ta# increase before 
elections, But Administration atdes play up 
May or June a$ the time for decision. 

Treasury Department technicians are well 
into standby studies of tax hikes. Administra- 
tion can move fast, if LBJ wants. 

When it comes, the rate increase will be 
an equal across-the-board raise, unless signals 
switch. Both personal and corporate. Few 
want to get IrttC intricacies of new tax theory, 
social engineering, so-called loophole closing 
now. Big hghi may comf; over repeal of seven 
per cent investment credit, which Treasury 
Secretary Fowler wants to keep. 

H adds up to this; Better savor this year's 
tax bifl while It lasts. 

Thin-skinned budget officials blow 
chances to make Johnson's Viet Nam spending 
forecasts seem plausible, A ranking Budget 
Bureaucrat at a large meeting of corporate 
executives the other day attempted to put down 
by ridicule one of the country's most influentiaJ 
bankers who suggested Administration figures 



might not be infallible. 

Result: Widening of the credibility gap 
among men LBJ woos for support. 

Goad nows for businessmen? 

Don't lean too heavily on this one. But ex- 
ptmenced observers of the Federal Trade Com 
mission think it is turning less militanlly legal^ 
istic against business. The agency seems less 
ready to file formal charges, more interested 
in quiet cooperation. Recent actions point that 
way. 

Wages begin faster climb as inflation 
heats up. Government adds fuel. 

You can expect new demands for wage in- 
creases tied to the climbing cost of living. 
Labor experts in Washrngton forecast renewed 
interest by union leaders in wage escalation 
provisions keyed to government's Consumer 
Price Index. Trade associations, consultants 
report new spate of queries about escalation 
clauses from businessmen apparently anticipat- 
ing labor demands. 

"Any negotiator worth his pay has his eye on 
the cost of Irving/' points out one Labor De- 
partment specialist. 

Inflation will trigger escaiators more fre- 
quently in 1966. This winter's jump of two 
cents an hour for two million auto, farm equip 
ment. other workers because of higher living 
costs rs fust a starter. 

Appare! industry's contracts face earlier, 
more frequent reopen mgs. Watch corning de- 
mands of Amalgamated Clothing Workers this 
summer on men's shirts industry for the trend. 

Nonunion employees will profit from 
business' boom. A soon -to- be -released official 
survey Indicates these workers are getting more 
and bigger pay increases in first half of '66- 
Nonunion and smaller firms ordrnarily change 
pay rates (ess frequently but in more generous 



NATION'S BUSINESS * APRIL 1966 



WASHINGTON: A LOOK AHEAD 



brtes than do unionized shops. Government 
increase m federal minimum wage will push 
labor costs even higher, many businessmen 
worry. Department stores figure proposed in- 
crease will raise their payroll costs about nine 
per cent. Administration s plan for 3,2 per 
cent election year pay rai&e for federal em 
ployees on top of wage hike last year adds 
to wage -spiral psychology* 

Impact: None of this is likely lo ease appe- 
tite of construction workers for much-criticized 
huge wage demands , ft forecasts what may be 
ahead in pattern setting auto indusfry labor 
bargaining next year. 




Big election news of 1966 and 196S— 
may come in the governors" mans tons in No- 
vember. 

Republicans in Washington talk confidently 
ot enlarging their little band of governors— 
they now hold 17. Democrats 33. Some G. 0 P- 
enthusiasts forecast a gain of eight. 

Democrats concede, The pressure's on us." 
They talk of picking up one or l wo at best 
Thirty five states elect governors this year 

Numbers tell only part of the story . You 
have to look at who runs what state. The big 
states with lots of voters pack biggest weight 
in Presidential elect kins; governors party in 



these states has a built-in advantage in expand* 
mg ita political organization, getting out the 
vote for its national candidate in 1968. 

And other advantages, too. Democrats al- 
ready lay plans for taking over jobs in federally 
financed poverty war agencies staffed by gov- 
emor's patronage in such states as Oklahoma 
where they rate their chance* as high Okla- 
homa's Republican Governor Bellmon can t suc- 
ceed setf under constitution. 

California's the gfamor race. Here's why. 
II Republicans defeat Gov, Edmund G. Brown 
and hold present governors' mansions, they'll 
hold five of seven largest states. These five 
-New York. California, Pennsylvania, Ohio 
and Michigan -total nearly two thirds the 
electoral votes needed to elect a Presi 
dent, have nearly one third U. S, popula- 
tion Both parties ihmk they'll wm Cali- 
fornia. 

Preprimary form sheet— gubernatorial 
primaries start earfy next month in nfne 
states— rates G. 0. P/s Rhodes In Ohio, 
Romney m Michigan safely ahead for re 
election, politicians in both parties agree. 
In other Big Seven slates. New York's 
Rockefeller, Scranton's political heir in 
Pennsylvania seem to hold edge for G. 
0. P. Democrat Connally looks safe in 
T-ixa*. Say thu sefcrs. Illinois" Denirx.ml>:. 
Governor Kemer isn't up this year. 

In other states, both parties rate their 
chances high in Alabama, Arizona. Min- 
nesota, Nebraska* New Mexico, Vermont— 
where Democrats now govern. Democratic 
troubles in Minnesota put heat on Vice Presi- 
dent Humphrey, 

Analysts on both sides say odds lavor Dem- 
ocrats m Arkansas, where Wi nth rap Rocke- 
feller will again face Gov. Fa u bus, Alaska, 
Connecticut, Florida, Georgia. Iowa, Maryland, 
Nevada, New Hampshire, South Carolina and 
Tennessee. 

Republicans are rated on top in Colorado, 
Idaho, Kansas, Maine, Oregon, Rhode Island. 
South Dakota, Wisconsin, Wyoming and Massa- 
chusetts, despite the Kennedy clan's influence. 
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Until now, Kathy never looked 
this pretty under mercury light. 




The new G-E De Luxe White 
Mercury Lamp brings out 
the best in everyone. 



For the first time, people can look natural under mercury light Skin tones are 
warm and lifelike under this new General Electric De Luxe White Mercury Lamp. 
Because its cotor rendition is better then most f luorescents m use today, 
you can consider it for future offices, stores, factories and other commercial 
applications — indoors and out — where mercury just wouldn't do before. 
Call your G-E Lamp Ag&nt or wrue the General Electric Ca> 
Large Lamp Dept., C-608, Nete irffffa 

park. chMtand. onto 44H2. GENERAL *?* ELECTRIC 




If your secretary tells you she's overworked, 




A DlctabeJt. 

And a Tlme-Masler dictating machine. 
Your girt won't have lo slay afler 5:00 to take 
shorthand. You dictate your letters and reports 
to thft Time-Master wfien it's, corwenig-nl I Of you. 
Then give tfifl Diciabult lo your girl and she can 
do th» typing yvhen It's convenient for her 

The DiGtabell has "sound you can soe." Tiny 
grooves show up as you dictate ao you'll never 



give her a belt. 



lose your place if someone interrupts you. And 
Ihtt voice reproduction Is crystal clear. 

A Dietabelt is 50 small you can lire it, so Ught 
you can ma ill I and so inexpensive you can throw 
11 away when you're through. 

So get yourself a Tima-Maaler. And give your 
secretary a bell. You'll both gel through a Jot 

tneiottautlrfte. DlCtSphOPIO 

Olclahan 3v9f*ma 



Business opinion; 



War on poverty 
or business? 



To the Editor: 

As an American tJixpaying i-iti- 
zen H [ am ahcKLked by what A^suri- 
jU« Editor Paul Htenrk* repurt* 
j i. hi* Article, 'Ms Wnr on Poverty 
Keeoming W ar on \ r ,\i-\\. . 

Jf there h even h sprinkling of 
troth in whiit this report divuUi ^ 
th*?n it U incumbent upon t.hr 
rtpr^rttfnUtlvtn qf the people to 
roopenit^ in ji ' '-.i yr^-inimJ in- 

u 'Mention, 

I resctit that even one "lead 
dime" should be extracted from my 
hard turned lin^mt* via tn* ex- 
ploit n lion to help pny for unties 
obnoxious to decent Amvricautu 

w. cjurr, git 

Cr»ft OM Cgrp- 

TV *A<r Editor: 

1 found your Article "Is War on 
Poverty Bee urn tup: Wur on Busi- 
fPU&V* [Mareh| stimulating- but 
ttftft&whftl rif'irjiiivt' .'in n. what 
dtlfttry constrLictlvely might be do- 
ing about it 

Thenr ii a genuine neetl for con- 
sumer ed neat Eon, muter uif useful to 
social workers and tau-hcr* iu d«J- 
ins With the poverty segment 
11m- i h ipul -i i urn,, inrlurimi! I Im^- wJn« 
mriy not be nbte U> read the lubd 
on Use i>n*Jurts they buy. Since 
tiiAny of these people- tire htin^ nup- 
pt^rti'd in whole or in purt on public 
luticln, it it§ certainty in the public 
inferos! that they be given hnalc 
jjjfeidJina'' on product purdiw*> and 
UJit , . « 

Hut her than condemning cumtum- 
er education ils a part of iht! awU- 
p-pvi-riy priitfrain, shnuiiin't industry 
att'k Wfiyn to wnrk with ntitipoverty 
Idadttrj* to exUiml tin- kihd nf piud- 
aiici! thnt can r»ime flUndnrdji of 
llvinff with □ ut raising: the rdtef 
rmvnu-ntd? 

t. seem i-jmifloN 

► Ktiitur'fi Sutf: Svtitm** Rutin*** 
?i mtt upjutititd to Urnr itn pur^-ty ur 
to emiMumtr rdutfatum* Huwevnr, 
&* mr article in. March rltowd, 
■amn fax-paid aittfitu n <ttft rmplnjifrfi 



are app&rvnttu oidti-ftwjt£iu?w and 
hap0 4nt themselves vp a* jitdf/tw of 

*/iuirJd Udtf— U/fJ - r. - 1 ^ thru itiumfti 
>M>r-fiwd Mm ^fflpffrf oryantiz fcuai- 

ic Ojfptir tmuty > poverty ujjJScp/ (eW 
Nation's RitMmt** that pttid wnrk- 
rt\* shwtfd refrain from praising vr 

ll'.'i I'* 1 Mi if-'l fl 
,' •! ■ , I . r I'll J fi *} '}) ^1 JH I- 

fnejiJ.* p aii5 l«oirci- p perm it tiny ottxff 
witrkvr* Co orirmi-:^ 1 6** ooycoth 
nr rrtil jifritiUt, Ihrmgh tcwrfcm 
twn/d wof b** p«id /f*r /im* fu/icjr 
/wjji fArir d*r/J«* fo imriirip&tt* 

Government's big *«cfc 

Your article "People Speak Soft- 
ly When Government Carries a Big 
Stick" I January I by Aldeii II. Cy- 
pher in alarm injr and powerful 

Ificrtiaafnjj ifovcrnriientaJ burexUK'- 
rat*leH and teiitralizution of govern* 
twwri ha* long been of srreat ctineem 
tg our or«an iv.atioo. 

With your permits iDn p we would 
like to make copie* of this »rii !> 
aud diritrilinii- iJmm U> biuiine&smen 
and to Lhe general public^ 

Thank you very much. 

fc^WUiTT A. Wt l NG 
Pi riKlillriil 

Sen. Aiken on controls 

To tht Editor: 

At the time Gon- Maxwell Tay- 
lor appeared before the Senate For- 
L'i^n l( elation? Ciimi(tee F J queried 
him jis to hirt uuderfltandintf of tilt 
nii'an inff of cumttitmlftm. 

The purple ol my ijueHtiuiiinir 
ww to faring out the fact that we 
already hfive in efiTect nuwiy of 
the UiiMiv tmivlf- which we crust diu- 
arily Ris&Dciate with totalitarian 
jpYttrtiitotitfi. Should the wair in 
SuLil!teiirt| Aalm reach itn potential 
proportions, it would 1m? necessary 
toatfli further concentrate controls 
ever reeourcea and people in our 
own federal tfovenimtmL 

It seem* rather inconjrruoud that 




Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accurate time records and proof ol compli- 
aacc are majntstoTy to ail companies sub- 
ject to the ttagc-hoia law Marc -and mgr? 
cam^riFp r $ are fmrfinj if pays, to ayiiitf w^ige- 
hour trouble with clock-stampEd payroll lime 
records, A tonus benefit rs that rolling 
employee respect lor time discipline shows 
up in increased production! 

Latham leads the field with a deluxe, fast- 
opsralinjE lao-msefli^ time records thai 
provides errof-lrae Iwo-tfliemn payiall ac- 
eountiog for straight tim* and ovtrtim. And 
tathem make* trmfl clocks feajiblt for cpm- 
panics with as few as thf« empfoyw *4h 
law priced side prtnting models which may 
bf used for job time as well a; payjoll time. 

2117 M,T'iett* Blvd. NW, AtknU, Ga 30325 
send rne complete mtormii^n ind 
pfitM, tha fuyroll timv urd umpfliL 

Nimt - 

Cwnpiriy „ 

Addrmi 



v £7 ^ ^ TIME BtCOaWEBS 

cjtjyr/i&m ) mi si mips 



12 cities in 13 days? 
Let Hilton worry about it. 




:ia] service 4 to pm\yte on* 
Make* it ptH&hk 1 En nfl- 
]! r|*m iri>l - ■■■■ iLJL M\L 

it nur ijlJilt set vices, too. 



We try to smooth rough schedules. C 
the*^o, Like the Hilton Reservation 
serve room* in all the cities youi bus 
enlL And ait confirm**] rnus. Su can. j 
You'll be cJjh! you dir.L 

FV mwrnlians: Oill imy Hilton Reservation Office (see plrcme hrxjk} 
or any Hilton ur Siatler 
F I ill on fmte] or inn. 



HILTON HOTELS 




Ftw hJluJT. E>i?j» «re in V! t»4 February J, l3** P 
ro-r building tour runttintT rail -on rail of I csrwaNnflr* 
of 2a.CK» ion* CitplicttmnL <**»'* h «<l fl3r CTuiM/ig ipnd of 25 knoti- 

MOORE-McCORMACK UNES 



TMe«n(Mny ttal hn 
prm<n IrWn nparwica 



ronli-ini'iiAtnin 



Business opinion; 



we might He called upon to fijfKt 
communist practices IQ.tXH) mile* 
away while bping forced to iiceept 
simitar ones at homtr. 

Of course, It will be juiid that 
our itatfrtftttc* i^wfi practkui 
would be only for the dn rJitiHhn of 
the war and I wti aure that Preat- 
dent John. -win would he opposed to 
rKfrpeUjjujnjf them. 

But, on the other hand, we can- 
not now predict the d unit inn r»f thti 
wur < the trend toward more Federal 
controls and responsibilities ia in- 
c reaming: und no one can foretell 
the future, 

flfcN. GtOHGE D. AIKEN 
WiMliJiitftuii. D.C 

Copies for Congress 

7* fni Editor: 

J want to commend you on yowT 
article in the February issue 
Smhjv s Su&iNasti: "How Unlor 
Are Tryinjff to Taka Over." 

It would be n very tine thing; if a 
copy of this Issue could he put fitffco 
the hands af every Senator unci 
Representative. 1 am sure that, in 
spite of the information that i» be- 
j rig funneled to tbt>m from Senator 
MHJlellttn's Government Operationw 
Committee, th*re are a (treat many 
of our representatives in the Con- 
gress who are really not aw el re of 
just how serious n threat the unions 
are to the economy and the f r 
doms i)f individual neofih:, 

Chairman ul Ujc IkiAi'iJ 

Vnftif ftmutR adinuF^otMJifl Co, 

Du eking their duty? 

It is lung past time for 3ju*int?&a- 
men to accept the duty, individually 
and In groups, to make a loud, con- 
tinuous, forceful, yet intelligent and 
publk-splriU+d noise in the politico) 

arena. 

The man w|i<i ppi'iids hi* days in 
the market filnec and his evenings 
In tb« country L-Lub bar bellyaching 
about the government will have lit- 
tta influence in the le^Ulativ« halli*. 
He wilj huve no rearwii to he aur- 
prised when thoho with politicid 
Mwy stomp on him. 

Mttny nf nur mil jo r i-itles are |T*-r- 
feet examples of what can happen 
when the great concentrations of 
luEejii n prtHeuted in th#ir howineft» 
communities tbudofl thf Ir dvic ri^ 
BpormibilltiM to the demiiKoi(oea amt 
opportune. 

FKIfDEKJCK <\ AAGB 
AiJtiiNiini I'ut^r 

AHlfhlon CMniiminity I-JntiPH 
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New York Life 
statement of condition 




New York Life had a most successful year \n 1965, Payments to policy owners and beneficiaries 
reached a new high. More New York Life insurance was purchased than in any previous year and the 
total volume of insurance in force set a record. Premiums and investment income also reached new 
high levels. Dividends set aside for payment to policy owners in 1966 are the largest in the Company's 
121 year history, As a mutual company, New York Lrfe has no stockholders. Through dividends our 
policy owners obtain protection at the lowest possible cost. 
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HUM US: 

United SritBS tiowmrnftn/T 

Statu, Municipal. AuMionty 

■nd oHw jfov#mm*nl 

PutiHc Ulltlly . , 

I nduM rl#i an d ol h ur 



Preferred "ncJ pj.fiF*Pt»nd 

Cam man 



MUT MDPtflACliS ON 
HEAL CllAt L 

li'^'ir^l Mini guarnnTHftiJ 



* I46>944.605 

5 24,55*, 7R2 
23*,SaS,9D0 
1.256,931.736 

$ 4,366,4/3.132 



344,316,0)7 
3SCL40LL2 L 4 

£98.706.331 



1 1,073.9 9?. 259 
1.377.146.741 
$ 2,451.11^051] 



■THAI tSTATf : 

HofitAl tiGLiAlrtg-aftd bullneAi 



MINI H*L AND UTHIH 
INIIHLifeTli 

LOAM* ON P04.ICIL± . 
OtFLlfttD AMD OUCOLLCfJTCO 

IMVT.STMiNT IMCDMtOUl AMfi 
AI.I.HULD *«H UlMlPl AV.I I , 



4&,BS9 r B41 

3O»,401,ftai 
345.261,446 



33.379.? I G 
">,:!!..! JmV 
153.-471J29 



TOT At. ASSETS t & .846,212,26? 



L I >■> I ! 1 1 1 " I * ". 

PTJUC* HtBEFVEB S 6.496,! 39,271 

TNii Pi*nrv*iE prm r»QMir*d, tO' 
KAfTlPf n*ltli fulurn prnrriiumi tMj 

tun brndllts tfl PQllL"V fltfltiiT l^d 



FDUBT PflUCFfW UFT Win* 

LNrtUfchfM LtIT Wll Hi cgmpamt 
*i inter; it 

PHDV4UQH rflfl DIVlQtNOl 
PAY AH Li tO POL ICY □WNf.Hfc 

m t '4*1*1 

P^L Mill Ms HE CEttfED 
IN ALIVAfttt 

POLJfIT CLAIM* 

j.nd IKD'i^ian <t?« -"Birr.-. nsi| r*- 

wanda tory klcujiinei 
VAlUAHOM meslhvl. 

TMijl wjcimli^ it*t| 

AMP OTWN 



3*1 696,4 7 E, 

71&,9?4.&63 

5 J. 292.9 JO 



arnCH LiAOiUtlfS 



230.403.015 
33,085,125 

TOTAt 1 fl,23»t*,340.3SD 



s-udruui 

ELPtCIAJ. SUnPLU*-aiHHJP LIP£ 
COM TlWOIHCr NU »*t 

n-t *',M-.iil |i TlilFll-LU' 



suouocto 

631,071,912 



TOTAL I 63 6, B7 1,9 13 



TOTAL LIABILITIES 

AND SURPLUS t tt.45tr,212 r 267 



BnrncK lubinec |o ■puvrnfiilon yiidiKii- tfi* or 
filuaq, Into™ tiand-b ind pfoJcrtui >T.j?ckj. 


pflMijAf 


i| Ntftf Yo*l> Slilc irtii^Af'L!* Lmw jr* vUI*d it Ifitip ■martu^ 
Suhd.ng" *r* «ili#cd It f^Nt in »r4&tri*riitf wJh Ifwt Nutfifi.j i 
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BOARD 

OF DIRECTORS 

mjon v. ulu. 

Ch*irmirt o1 tt>* Lj hLinli. CMftii mm 

JOHN U BLhOD 

PmaldiHIl 

CHAAL1I A. {.Aft MOM 
ChJirman a1 1*ip Bunl 
Camion Mitt Cmntfiiny 

CHAH4J.9I A, COQLIUfii 

CHAIUB B DlCKLt 

ChinrnftN, UjracHHii Atf ^iu>ry CuuiimI 

oi No* Y«fk 

UULlLf f DCNWLU. 

FRCPlTllUC M f ATOM 
VwH^iHi 4 H#rtlh» 

ALrilD* Mi CffUtM*HLR 
OamiriL, U 1 Armv{R«n 
Fiji rim' Plit^l«Pi* 
Arlm^n mti hl.ilnnrt^l ItMU CflfM 

HLMtw[T»4 H. HAIfJrAM 
t i.ijr iM.fp 1 * Yi t i P|#«xl#nl 

PAtJL a. HOFFMAP* 

AiJrl *rr*1fin. United .| - i.i 

n^vriun^xl P-WB.Hi#nnii» 

JUMM V. ntJLirftTIt P 

AH7HUIT A. HOUQIUCJM JR. 
PmalilMiM '.IriuCmh Ulan 

LHvrjvtuiLC jgftEPHi 

HOHCfft A LdVtTT 

Biiimiti UnriPitn Hifrarun A to 

P"+Hil-nl. t*ii-r:«« Mpqm, ^«in|i H n V 

AAfHAHPMt K. ¥«PNIBi 
Pr«*id»nt. Hf»n M*t»r Cdlfeipi 

C&4R|MC;[ J NY1IT5 
hK.MAh f? H, PATH tilt. JH. 

nit ma ps? "I Raima 

Ghdhrmrn nf iwtnr.ur*n C*rn»nMl»# 

YY1LLIAM *. AthCHAMO 

CIllMflTICil 

Gh»r^jtil tinnh M»* fu-it I full C^pnpiMf 
FHAMKUANTnM 



IBM* P- *l|CUfcM4, IB. 

EilhHlH, J P ^bUHllft A til | lit 
MANN H 14l| k, '-*■■• 

■< H I l"l * » It'll I 

P^CH'C l«fc»phl.HI* ^| > M. I, | ... f 

J. HAPPIA *AHC 



NEW YORK LIFE INSURANCE COMPANY |&t (NflAdi*on AvPffUP Vorh. N*^ v^rH 1-OQTO 




If your 

business 
has a future. 



Realtor 



Modern manufacturing needs mod- 
ern buildings to crow in. You jusl 
can't make new-fashioned products 
in an old-fashioned factory. 

And the mjin who can help you 
diuosc the bcsl industrial prapcrly 
is your Realtor, Through htm or a 
colbagucyou cisii get the specialized 
experience and training necessary to 
anticipate all your needs, help you 
grow in any part of the country. 

A Realtor is a professional in real 
estate who sufrwribes to a strict 
Code of Ethics as a member of the 
local board and of the National 
Association of Real 
Estate Boards. 

A business needs 
a Realtor when it's 
growing up. 

u r,iMiu fciliiiiurf PuuriiUliMM I'll.. 
NOD Cnr?n»uljc*t An , * W , ft ltM^M D C 2001ft 




Executive 
Trends 



• Most- wanted skill 

• Does the pinnacle have a price? 

• New ammo for war on costs 



Decision making skill :\\\\\ iouisi* 
most Vb^ith pRjf+i^rEivi? employcms- 

"l'Vipnlfir belief to the uoiitmry» 
widespread use of computer Ml 
not removed the decision-ma kinj; 
process from managers, but hue 
increased It.,'* comtttenU Willie in 
F, Bneitmayer, president of Execu- 
tive Retrister, lnc\ + New York Jab 
clearing hou.se for executives and 
eompanipi. 

"'J he- amount nf ormt-uul induy 
is ! rvrnrndou.s,'* he LWiiinues, ""and 
the information flooding the exe\u- 
tive dfiek^ often pointing up seem- 
ingly contradictory facial and 
trends, makes diKmon-making 
mora important, more suhtle, more 
sophist scaled. It used to be that 
black was black and white was 
while, Not so today. There are 
]us< in.inv shfifJ^H ..f kT-iy, m rhe 
informutional s^nse, and the ad- 
ministrator has to have k+vn eye 
?%ht indeed io hnw hU decisions 
on tiuch ,i inut Liu-licit v e.if informa- 

Note: Professional recruiters re- 
r«irr "h'rrifV current >*eariity of 
qualified sales maia* Lament [>er 
mnncl. In hi^h demand are region- 
al sales managers, vice presidents 
for sales and other markets^ ea- 
oeutivos. Kecruitment of nab» 
trriioi.t^ i bo i i - on the upswing. 



Getting to the tap is a worthwhile 
aim, but you should be aware that 
arrival has its dangers, says John 
W, Rollins, former Lt. Gov. of 
iJelaware and present huad of uev* 
i*rai mult (million dollar enterprise*, 
"When you*re at the top, you're 
listened to so much hy ho man) 1 



[veoplf, you risk fusing an objec- 
ttv? evaluation of your own ideas," 
he adds. Hw antidote: If you're 
the low tnan in your busmen; 1 1 1 . i • 
sure you safeguard your creativity 
and perspective by seeking ex|x*ri- 
crw»s outside your company ex- 
IjeritMieea etich jib civic activities 
and politics, "where sometimes 
you're not the expert." 



Many businessmen you could In- 
among them— aire worried about the 
soaring spiral of while-collar cost*. 

While direct-shop costs of indun* 
try are declining, perron tage-wiflft, 
„v3 1 M ' L - 1 -i tl I : l r expenses are on thp up- 
N^inK- in w.imt 1 cab*-* tearing laitfe 
chunks out t»f profits. 

To keep these costs down, consul- 
tant David Swert of Hrui-e Payne 
& Associates urges his clients Ui 
analyse white- collar assignments, 
to fix time values to office jobs to 
rjrtermtne how bn« they take to 
complete nn opposed to huw lung 
they should have taken. 

"Louk for trends in tfra relation- 
ship between your dined and in- 
d irfc-1 < ■.. t.H ' 1 ;i el v tt* * mm u 1 U mt 
Swctt. "They should (?ive you duns 
on where you can sfive money 



Some day soon you outfit know h*f 
tiura whjit kind of weather they're 
having wheit yon have to traveJ 
around die country, 

Meteorolo^LgtH have been citak- 
inj? oxiJerirniMital soason-Eihcad for^ 
cast* at the U. Weather Bureau 
in SuiLLand, Md, K for five yeatra, 
Hut the information is hiiEh-hush. 
A Bureau spokesman telle, Nation 'h 



NATION UUStKEfiS'APftlL 1 &Se 




We didn't plan on that when we started to build the Dual Super G. 
Ml we wanted was the best truck tire our 5t years of tire making 

know-how could deliver And we #ot it. Wilh an exciting extra: 
built-in fuel saving Lability better than many patented devices. 

It happens because of our exclusive, neu, twin steel bells ami radial pl> 
Nygcn cord construction, Together, ihey cut Hexing, heat, road noise 
and fuel consumption. They also do what they were originally designed for 
deliver extraordinary high mileage, up to twice as much 

more than you now gel. If you're ready for more 
tire mileage than you ever had before, 
sec your General Tire Specialist for Dual 
Super G's* They'll cut your fuel costs, too! 

THE OlVEfiSIFIF.O MAJOR 




2 free books 
of profitable 
building ideas! 



Inland 

Steel 

Buildings 

rigid fii™ 




MFDftlC VOL 




Booklet, "Things lo Check Before 
You BuiFd," includes rmportant con- 
stdera Jions in selecting a site . .in 
assuring tarty occupancy . , , in re* 
ducing cost per square root , . in 
ii"itiCij5ajmjj expansion. 

Inland catalog 530 ^ho*s how others 
nave erected Inland steel buildings 
to enjoy 1he appearance of custom 
design wptti the savrng$ of pre- 
engineered construction. 



Tear oul coupon 
and mail today? 



inland Sl«#l Products Company 

Dept. D, 4 J 23 Burnhjm St. 
Mirwa^hee. Wisconsin 53201 

G Send rne Ut* building booto 
l am planning to erect a bunding 

ft wkl# 5t ft. long 

to be ua*d for 

□ Have a representative call. 





/Building 
for 
Business 

• Trend: Off-site assembly of components 

• Minimizing construction costs 

• That matter of company image 



It appears to be an inescapable fact 
thai cut the co»t of cots k I ruction man- 
power,, muter iii!^, machines, stud 
money con limits lo climb upward, 
pre- enginee red , f ac lory-f a bricateJ 
building are destined to play an 
i 1 . it increasing role in reducing 
(m i (dins' coats per square foot. 

A loan officer in one of the South* 
weals major bank* put it this way, 
in Talking lo a representative of 
ron tract or New^s, a monthly build- 
ing publication, ". . , certainly the 
buyer of a steel building ha* picked 
m& efficient way to uste hi* building 
dollar n » r I would say that a tfreat 
many p^oplr have found that a sited 
t-uifdinp tan be made more attrac- 
tive and functional at far ten* cost 
than a comparable conventional 
building/ 4 

This proved true fur T/niU'd V:m 
Linen, when th*»y built a S4,otKt* 
aquiirr foot headquarters building 
in Fen ton, HJjwoiiri. At a «wl of 
#9.35 per nquartj fuo 1 ., [hi- company 
reports gavintf enough on the Inland 
iteel buitdiui? to pay for interior 
furnishing 

Cost [H h r square foot, of course, 
depends upon such variables an SIB* 
and nay lie*. But experience haci 
shown it to be low enough to earn 
for pre- engineered build in jfs like 
Sn land's widespread accept ante for 
more*, uarajjes, auto showrooms* 
"■ihnppinjf center^ warehouses, ofihe 
builciinj?*. bowlinjf alley*, clinics — 
even churches and schools* 

One of the principal contributions of 
pre-engine*r*d buildings to cost 
ton I ml In the idiop-mnnu fair luring 
nf -standard need ptet-t frnminsr mem- 
ber*. Thry fit topther quickly and 
pr^i-rlv on rhe jnb-sitr — and Ihia 



oN minutes a lot of costly cutting and 
fitting. As a result, prc-enxineeretl 
bisilrJinjts often are erected eei weeks, 
where consent ion a I con sit ruction 
mitfht take month*. 

The incentive for businessmen to 
seriously consider pre-enfrirayrvd 
building doesn't atop with economy, 
hom fc v'er. There** the matter of eom- 
pany inwt\ nl*n. F^ftfrmtae busi* 
neSftmen Jire well aware of the fact 
that a handsome buildinir more 
inviting to customer* and prosit 
And helps to tell the story of th 
company's uuccesA to the communil 
Thanks to !he ingenuity of arrhi 
tecTM in putting the piE^e* loj^tripr. 
bo to speak, today"* typical pre* 
> t\»-\ iv-d hut Man jr. i a far c:i y 
from yesterday's. The pre-enjfi- 
nee red st rutin n- has undergone a r 
j i -..Likable revolution in appearance, 
dee i gn > and effective use of mate ri a h. 

As you traveled to work this morn- 
ing, chances? are you pitted p*. 
entfl neer+'d huifdiiijrs you didn't 
rvalue were pre-en^ineered. A» 
liinlilinir man u fact urerji arc quick to 
point out., thv mer* fact thai a build- 
inir is pre-enjfineered rJoesn + t mean 
it huA to look like anyone elne\v 
Only the tJlructurjtJ tra nit work i> 
riUindjirdizud. 

Since it_s exterior walls arp non- 
lnad-bvarin jc. a pr+>-onifinecred 
buildinir can be tin closed with the 
owner's choic*i of exterior mat«rtaU 
— masonry, jchisa, wood, or colorful 
Hteel or ;ilnminum panels. The roof 
line can be flat, jrablrd. or sloped. 
Here's w here an archhect can modi- 
fy a .standard pre -en Queered build- 
ing «yfili?m to rreale an n^onomical 
bujlrJitiir preciaely lailored to his 
client's nceok. 





CONFUCIUS WAS A VERY WISE MAN 

Nearly 2500 years ago. the grwil Chinese Safle, Confucius, made the ohfiervatkm 
Ut at 4i one picture is worth a thousand u onfo*\ 

Color Photo 
Business Cord 
Prices 

$000 



TVnlay, the wisdom of this observation is still apparent and business 
|ieu|jlti eviTywh&rc utilize visual display to fix their firms and products in 
the public's memory. 

Through the milium of "COLOR PHOTO CARDS" a lasting impression 
of your Males man, firm or product can be formed at a very nominal cost. 

Asa husinefg man ytiu knmv how much each customer call costs, {or ask 
your cum |ji roller, he can tell you.) Yet how much residual image does your 
sales iiLJin lenvt:? 

A business card> with a portrait in vivid lifelike color will not be for- 
gotten when the prospect is ready for your product, 

Su u hf tfttTfftrtt'ri mfOiaM rrunl. camptrtdlvr* or Miipt n isvr. in n* fit f/our 
firm, clip this cmtptm. and mm I it to tkpt, RC. BY' 7/ stnd ytm sample 
curd a and Ftdi particulars . . . 



PER HUNDRED 

Price includes type and 
s«t up for ifnndard card 
layout. 

For each additional hun- 
dred with na changes. 



DEPT. B.C. 

P.O. ftOX 59-2417 
Alrpatl Moll fori dry leant h 

Cer>il«mfln< 

PIbbia lip 41* full p»rtku1arc. 

N*s nw 

Com pa-ny 

mfrtii 

city 




EMENDOUS 
COLOR 



KIM COLOR 
Corporation 

P. O. Box 59-2437 
Airport Mail Facility Branch Miami , Florida 331 59 

The nation's foremost independent photo finishers 



Good Schools Helped Attract World's 




argest Substation Transformer Plant 




C q4I* [or tffi inform? re jirr woraiif at, qami-iuridm-iCc J truhrtEM ,itk1 pii '.^ diwn 
continuous conveyor* in General Electric"! Rome, tin., medium tninv 
formei plftnt— world's larjeaL A compteie line of primary and iccondary 
rrqjUifomKrK for aubMuUom li produced, hjnt lia* c<|^ndcJ uncc, and 
construction nn a SwerUy-livc per ccnl trxpan^nn Lhi\ year 



Mfeere is it? 



Romc> Georgia, b the location of General Electric 
Omp-iny's hue? medium Tfiii^t^rrner Il mjTi- 

u fractures units r;in£in£ Trtun 2 AW pounds to 200,000 
pounds for shipment throughout the U,S. ond to 
foreign countries. The plant employs 1 .500 wilh an 
annual payroll of more than 511 million. 

The GE plant is just one example of highly di- 
versified manufacturing and service orpanuH lions 
which have located in Rome, Among many incen- 
ijvci for industrial expansion in the Rome area are 
excellent educational facilities. In addition to an out- 
standing public school system , there are six privately 
supported institutions olTcnne instruction from ele- 
mentary through college levels. 

Rome 1 * economic growth and its supporting &erv- 
ices to industry arc typical ofcirievand towns through- 
out the 1 20,000-squarc-mile area served by The 
Southern Company system. Contributing to this 
growth is the ample, low-cost electric power supplied 
by our companies. 




Hermann Hall, ur* ddftifftfclroli*? frtm r -t( llrm * nlk*a an 

Berry Academy, RGme> G*_, tymboltzei growth line* \902 
when Mm Martha Berry fcwnileJ the vhaol*. Today, a M wort 
requirement 11 t* si ill used to teach the jetr reliance and tticnity 
of work. A quality academic program Inputting btuifievs. 
Kscmc, and liberal nrU a taugnl in mot* than 30 modem 
huilJingn on 30,000 acre?- 



THE SOUTHERN COMPANY 

ATLANTA, GEOHQIA * BtRMIHQHAM, ALABAMA 



Alabama Power Company 
Georgia Powpr Company 
tiulf Power Company 



Mississippi Power Company 
Sfnithi-rn Klt?t trir (]i.'iu>rttt iritf Co. 

Southern Services, \nt:, 



tax MAYING - INVESTOR^DWNED 




POWER FOR PROGRESS 



emember when 
Background Music 
was expensive 
and strictly for 
"Big Business"? 



Nnv^uLiv- iusl aboul every business 
-ind |Mofesiional man ha.* been 
exposed to background mwk* Its 
vafuc for influencing people h&> been 
.imply proved. Depending upon your 
objectives, you can use background 
mush: to put customers in a buying 
mood, pui patient* in a relaxed 
mood, put employee* in j happier 
working mood. 

Bui r4mtiMtriipn.1l Methuth deprive 
mosl smaller organ tenons of trie.se 
benefit. Till now, M successful 
background music opcralnrH have 
leuwx) 1 heir v> stems. The bills roll 
in morilh after month after mnnih. 

Slarhng right now ( 3M Coitnpan> 
offers a completely new way 10 bring 
lhe advantages of backgrotin) musk 
to business inttustrv -1 n s.1 prufcv-cmnal 
offices regard las- of size or local km 

\ cpu l*u> l*4ilh Iquiprneof And Music 

oui rutin, rural loM ol' ownership 
amounts, to about one month Vs yilnry 
for an experienced MXretary. 

For this modest sum. you own I he 
rtc* 3M Bran J ' "Cantata" 700 Music 
System. Included is a compact 
cartridge of 700 d Liferent musfecak 
selections 

Two llthYrrnl 1 ihnirir* are available, 
The Melodic Library is designed for 
stora, clubs, hospitals, restaurants, 
rest homes, hotels and mote is, etc. 
The Rhythmic Library i* programmed 
Tor offices, factories, Mipcrmarkev* 
and professional quarters, 

Thrnk of whar rhis nrwsns to your 
business, professions J office or 
factory! You can sooihc away the 
annoyance or impatience of clients* 
customers or patients. You can 




crcarc .1 n^MiutlU trun^uil 
.ismciphcrc 10 rn crease sales. You can 
stimulate employees lo extra effort. 
Incidensafl>, you can use live 
"Gwitata" 700 a.s a public uddress 
system, too, 

k.nuMtilKr. \ lpli Clvin This dim par I 

U*tL It's only the ii« of a typewriter 
-just 15 inches bv 7 inches hy 12 
inches, Yet auxiliary speakers nuke 
it completely practical for large 
nfficc Miilev factories, suncv 
Trie "Cantata" 700 it a* easy to 
one rare a^ *i lieiM swiich. Operation 
w completely nutomaiic. You jtwt 
push a button 10 stop or start. 
Jn ihe rare event thai service Is 
necessary* you II find Background 
Music expert ai your service, 
Anywhere in the Continental I nited 
Sluice Whv not invis^iRjuic today? 
Music I ha 1 people fevh rather than 
hear, nifty solve problems ihal 
have been naming you for a long lime. 

Free Trial Offer 

(Jet complete details wtthouE cosi or 
commitment Just send a request on 
your letterhead to: 
3M, Background Musk 
Saint Paul. Minn. 55119 



EXECUTIVE TRENDS 

vtmtinued 

Business this much: Gratifying 
prnereisa hag been rruide with (he 
forttrw=ts 1*' rlnte, espeeiiilly in pre 
dieting temperature patterns. It's 
possible the Bureau will begin to 
rel^se (he faretviattt publirly in 1 1 1 r • 
futuro. nnd when they do become 
public their impact on some busi- 
nesses could Ite drama lie 

[torn: Business now c^in buy 
;j(Mhiy weather "oLLLluoks' 1 from the 
Wenther Ruir:iu. If inEor^UNl. cori- 
Uet Extended ForeoiBl Brnnd i r 
IX S. Weaihwr BiirfiHO, Su ttluiid r 
Md. 



H*r#'s 3 way to make *urf? you pet 

nwo done each day; 

Ow^cJiedule yourself. 

Sound *illy: 3 PtThnps. Bur it r s 
tbo technique thnt €h[irl<?s Lev'm- 
son s racecuttw vice preaidoiit of 
S^4eraft MunufncUiKng Co., Cin* 
rirmati, 11.^ -s uu\{ finds -uui.^. L i.-ful. 

By phxnning all rtpfxpinfnirnts 
bfjtk to bnck* he r A nble tu ^limLruiti^ 
cmnvpisfitions thnt mijirbt driiM oft if 
ho didn't hnvc tho pn;>j^ure of know- 
ing another upiJoinl merit wa.s com- 
iii- up fcusL 



At what point dots u wutdiful l^hs 
l iecxjnie n morn Its wri*cker? 

It ;dl H^ponci.^ on how you do 
the w.Hching. Consider thiA: 

r 11 1 l : M i ■ k ] 11 kiti-T i m*» Mwsi in ^ 
m* 'Hi As^ieintion ftndu thut nyost 
elnriwd workers nrtunlJy wan? i^ 
be ohsorved nm\ evaluated— If the 
I'Ohs Lln*^ iinpurl];^ :-liiruJjiri3H th^l 
npply to nil employees. 

Murnle gate ahnken, tho 
\\tm re[M»Ls. w-fii-n m.i]xtvssiijii In- 
volves subjfctfl.ive judjmienta thet 
Are "nrhitruty, imm&iaurcd and 
onujtitmuL" 

■ • • 

A salesman'* hii^mt: pfrfonnnnrQ 
rnuy rnwm he^ t ■ n j tryniral. 

TTiifl evplnnatfon wn<* offet^d by 
htL^jnej*« lisyehologiBt Mortimer 
Ftfinborg in n rvortit diseussiort of 
renfioiiB why mloHmen Tctil, 

He m^ed ihm the eyniejoiJ tiflics- 
rrvm i^ not likely to bp moved to 
greater eiToiL^ liv wwi th« mr.)fit 
pyrot^fdmie ipl^ndings of his ™n- 
sll-i 'Hi-- hnrd :ib ( ,|| r»f rc-flwtnnrt- Co 
iruipirotion huic htmply ^mvm Jxki 
thick 

nihtr r^.imrm for anlea fxiilur't- 
^numflmtwl by Dr Fi-intierv? 
* Avoiding touith prm|>ect& 
» t'oneontrritiiiK on past Hueeos^, 



*^ Music to briny uul the be si in uee>plc h * 
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Look who's minding the store... 



This Victor Series 9 Casfi Register keeps perfect 
tabs on your your G's, your paid-outs, your paid- 
on -accounts, all your + % s and - '5, and even on that 
new girl you hired last Saturday, And incidentally, 
your tab on the Series 9 is smaller than that of 
any register of Its type. Smaller lor each optional 
feature, too. But after all, that's what you'd expect 
from America's largest manufacturer of figuring 
machines. Vtctor Comptometer Corporation, 
Business Machines Group. n% ik .«mmpi 
Chicago. Illinois 60618. VICTOR 
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tourist 
attraction 

Yokjll tm swing a tot erf us when you head out on your vacation this year, Our big, bright earth movers are all awer the 

countryside now. They're fun to watch as they carve out the hiHs, haul away the rock, plow thru the gumbo. 

Wflat $ making IH construction equipment the hottest brand on the big highway jobs? It's famous for taking 

evfcry kind of punishment, for keeping "downtime" to a minimum, tor getting the fob done on time 

Of ahead gf schedule. Here is another dramatic example of International Harvester's 

basic nrrechanfcal power addressing itself to the work of the hour— and gelling the work done! 

international Hamster nuts power In your hands 
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LBJ's plan to outpolitic 
the communists 

BY PETER LISAGOR 



In the mythology of the laconic Yankee nikl the 
pjrn.drHis \Vk sterner, rhi- J>;ivjd ILinim sfrnin ha a -il 
ways run Btfong. It IW undoubtedly influenced 
I'rem'dent Jorm-^on, Kor. whi]p the Ksi»eul*ve 
w;jS shjL i sm.iJI tiwn Uihkrr with ,j3j .L^tiUuL- mil 
zwt for luirae-tividinji, hi* h.-m funrtioni*] in (he H.n* 
urn tradition. In his Senate dnyn r he traded hand and 
nhrewdly to aocYiiYipLish his &oalfl He «till likes to 
get tds money's worth, m the any ins: p>e*, rind if fur 
enough heyonri inEiorenrv* in appjN'rinle the old | mi- 
verb, *'Who livofi by hoy*- will die of hunger." 

In bin upprroich to foreign aid, hit has tended to 
the banker's viewpoint rather than (he philanthro- 
pist r a. With a certain benevolence he hjipa nut de- 
manded gilt edged Colin teilll for every loan made by 
the United Hlale& Me ha* insisted, however* Unit 
recipient iinintries display more than token evi- 
dence thflt they intend to fulfill certain eventful 
conditions if they are to conlimu' En In- N iurBdaries 
of the program. 

Moat Washington ubBerveni smile indulgently tit 
these annua] fitfwrtioni of new* tougher, more reolfe- 
tic conditions for di^K'naing American awwt&nce* u 
Ihotijih lh*-y ware listening U\ :\ chnmu- rliunk taking 
one more plr-due The fjiime ul making iht- nmitfam 
paUiLililr E l p { \ u i |_r endless unci variable; the 
name of the program, for example, ha* been changed 
lit leslfit four LiniL-s nitu.u Hc< Iin i *| j*( Ii m. each new d«i* 
if|j5ji(.ct>n in i plying radical departures from past prac- 
tices And bright revolutionary prospect* for making 
pvijry dotlur count in ways lh:n wouM deti^hi D.ivaJ 
Harum'u fine Yankee heart. 

• # * 

Time alone will judge Mr. Johnson's new twist. 
But iliere i* sunw reason to Alflfsect that the straiem 
ii[ itid in htMn^: changed and that the Pretudunl in 
tends to put what one aide has called "more execu- 
tive energy" into ^verse^inj? the results* 

The ttmlh. Vietnamese leaders who met the lYesi- 



Mr Liwigui is lht< Whirr thmtf* awrrymutvnt for thr 
Chtragu Dmiy Saw*, 



dent in Monnluhi u\ early Kebruary tfol a taste of 
his .personal inlwsi i-l wh:it mrm- r.P k billed 
the "nl her war 11 in that embattled and fragmented 
land, the attack upon the nodal, ewmwmic And po- 
litical ilk of Saigon d ml espiieially of the cnuntry- 
Hide- 

TTie Piwkkmt, who would like nothing In tter Hum 
to export his Great Moriaty progrnm in miniature to 
; It Ihe South Viet Nanw of the world, listened to thr 
Vietnamese officiaLi outline their pr^jetiH for reform 
:md n^oludon, Four of hm L'.ihinel officers, thr 
heudjs of the Departments «f St/jte, De/eiute, A|£ri- 




Wkttc fiEomi Aojvtfi to fiuf aiopt fCr^jte on self -help in 
Us fttrnyn ojo* /urogram *. raihrr than only feerf hungry. 

culture and Health, Education imtl Welfare who will 
r^.» charged with Eielpia^ achieve MCtw fairly ambt- 
tasus nhju-nvi-., nilr^' p.nd * lo^> hS[j'jUhiii 

Tlien, the President leaned acrot* the LhIjIe- ishd 
fimi Premier Nguyen Cao Ky with thfit formidnhlr 
and mnietiine« forbidding pn of his, and sfioke p in 
efTect. these words: 

11 When I wilh a small lioy in Texas, my ftither t^k 
me aluriK with htm when he went to hire Borne Mexi- 
can Lahore™ for hi» fttrm. Tin* hjirpauiing was hard, 
and just liljoul when oiy father thmmht he'd m;idi> 
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a satisfactory deal, one of the Mexicans said to him, 
TTou apeak Spanish?* My father didn't quite know 
what to soy He felt that the deal would fail through 
if he. said he didn't spcjik any Spanish. So he said, 
l I ftpe.jk ;j little." 

"Th* Mexican 3m.)ki*d ;it him long and hiird. ;tnd 
ihen said, 'Well, speak a little/ " 

The President paused. "^Now when we meet again 
In a. few months," he resumed, "and take up the 
changes and the reforms you've made* Fm g> - : i . _: 
to look you in the eye And say: 'Speak ■ little* " 

Ky and his associates didn't miss (he President's 
iJMint He would i-xpeot them to have something to 
say about pmpres in the fields of agriculture, health. 
*<duaitiiin, hmd reform and political action. And he 
would expect Ky to start identifying his go% r emmenl 
with the aspirations cif the viJIsifers and the fanners 
in the country. 

**We have to prove that we're better politicians 
than the communists are," he told the ruling frenerals 
of Viet Nam who came to the Hawaiian conferences 
,J We have to prove that qur program is better. 

"Ail the fancy words ;md aJJ the fancy promises 
won't matter :i hill (if bean* tinli! lluil man out in 
the fields and villages feeln your government cares 
about him," 

The subsequent purude to South Viet Nam of Vice 
President Hubert H. Humphrey :\s a combined fact 
finder and cheerleader, plus a host of special ists and 
^\prTEr- '>is nverythinjj from iUrowmt- slrn wherries to 
leaching Arithmetic and inot uLiting chickens, is a 
pure example of Presidential energy .ipjilied to the 
problem of t-n.jl jlinss the Vietnamese Leaders to "speak 
■ little" when next they encounter The lull Ameri- 
can. 

# • » 

But South Viet Nam » a special case, of course. 
hi far Atnc-rimn aid is ooriiwn«J. Tin- Priujdenl.. 
whom- drh'fiHivf'tiet^ often Lead* him in reject pro 
posals rtt first but whose detarori nation to t ry any- 
thing reasonable juat hr often prompts him to accept 
I hen i hiu-r ■ ml. fallowed the recommendations of m lji> 
i^m^re^snwn and others in dramatizing peaceful 
w * irks in South Viet Nam, In fact, this emphasis on 
thp civilian aspects of the Vietnamese struggle won 
support for the Administration^ military involve* 
lartrmi fmm i tmny previously dubious citizens, notably 
prominent churchmen. 

It may— as many earlier starts on rural reconstruc- 
tion have— turn sour or even Ivu'kfire to :id\ untune 
of the communist guerrillas. Bur if the war is a 
atrugflle. for the toy alt if 5 of the people, as much as il 
IS a contest of strength, the socio-economic phase is 
inescapable, in the judgment of the Administration 
Lt alra nervm the useful purpose of reaffirming Hint 
the United States bos no colonial desiims upon South 
Viet Nam, 

The Presidents advertised new directions hi for- 
ekpn aid, however. 1*0 far beyond Viet Nam. In the 
-vords * if Admin is t ration official*, it means the seme 

U 



application of the self-help principle, And for the; 
first time, it stresses not the usual build in jj of har- 
bor** road*. factories— the so-called "infro»tructure TP 
of n developing economy, to use a horrible but 
unavoidable word— bid tlie Rrowiiiu ol more hi. id. 
the training of more skilled hands and the controver- 
sial but increasingly acceptable problem of popu- 
lation control. 

One Administration official summed up the pres- 
mi t^oncepi in the^e words: i4 You can't industrialize 
without competent and trained people, a sound agri- 
cultural program to f^ed them adequately and a 
sound population base." 

Unless those countries receiving U. S. assistance 
manage their food und population problems effective- 
ly, no amount oi" outside help will solve their plight, 
in the view of the President. Studies murie by hLs 
task forces concluded ih.il many nations were simply 
losing the brittle to feed thernseKe^. With Jin esii- 
mated 1.7 billion men, women and children on the 
verge of starvation m Ihe wnrld, the trriflis h;in wxzvti 
being academic and the prophet of our times has 
become Thomas R. Malthu^, the Eichteenth Century 
blhtfii£hman whobe Ihw^ry, tls caiitfuled hy a eonterrv 
TMimry population exjjerl, slated that "if unchecked, 
jujfmlMtMiMH have n fmilt-in tendency tt« tncreiine 

Mai thus hud an apocalyptic view of eh«ck ing pop- 
ulittion erowlh. TL wtjuld 1^ rUtn* throu^i wur, 
f-LJiti ,nid disrobe, which be felt to be divinely or- 
dsincdi Even though he favored late marriages and 
premarital continence, he was opposed to my and 
all artificial bare to human fertility. Today's reli- 
gious and moral climate remains Hejuutive, but in the 
Administration's judgment, each nation must act ait 
it sees fit to cope with the problem-- I ml il muiit act. 

Tt K;js lieen coldly concluded that not all (he wis* 
ardry of science and technology in the development 
of livestock and plants— not all the fertilizers* insecti- 
cides modern farm miichmej-y und the like— cian 
make the difference unless the fH>pubUirm is plated 
under sensible restraints in many areas of the world, 
A declining death rate and greater lift? expectancy 
due to improved health conditions have only com- 
plicated the task. 

President Johnson, pursuing the David Harum 
tradition, has indicated that he wants more than ■ 
*how of willingness on die part of aid recipients to 
Lake the measure^ however harsh ;sud unpopular, 
to improve their ^Hunomies smd the lot of their 
iKMipli- .iJwp inii-ndfl to compel these exfuntriert iu 
fulfill certain political conditions, even such ne^a- 
tiveL ones as not kicking Uncle Sum in the teeth in 
international quarrels- Qcmsionally, he might just 
demand a 111 tie show of support in situations which 
will not compmmise their professed principles or 
posture in a nervous world, 

Tfas k t^retty brave Ijilk for a irrivernmeiil lh:il huh 
been. In the foreign aid business for two deaden, jind 
much of it has been heard bcfnr^ Lkn Mr. John win 
knows he ts.m r t continue to ^11 the program fo Oon- 
Kresfi unlesy he can show more dramatic retuniii rh-m 
l^aat programs have produced. And he's got a f;iir 
chunre of floi n# just thjit provided he con vi rices 
enouHh foreign clients UuH U. S :url bd^t automatje. 



Put our new paper 
in your old wet copy machine 
and see how it conies out. 



Dry. 




Pry enough to writ* on. 

Dry enough to fold. 

Dry enough 1o rubber stamp. 

Dry enough lo distribute 

immecfialefy. 

Dry . . . 

We calt itCopyrapid Dry 
paper. 

It works on any wet copying 
machine, 



Anh y&ur daalar let €apyr«pid Ory 
Fhalecppy Suppiki hy Atffa- 
Oavi>*^ Or win iff far d»*cftptrva 
lilaratu ra. 

Copyrapid Dry Paper 

A Mjpcir flreaklhrdufrh jn Dry 
Copying by Agfa-G*vaer£ 
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This unpleasant, 
cranky, and 
unbelievably rude man 
works for Avis. 




To show hi* face would ruin his .it t. 



"Look, sister, 1 asked you for a red 
Plymouth convertible. Don't hand 
me any jazz about a reservation and 
don't tell me all you've got left are 
sedans. Just you get a wiggle on and 
try harder like your ads say. Or HI 
find somebody who will " 

That's how our Mr.X carves out a 
living: bugging Avis gi rls. J ust to see 
if he can wipe the smiles off their faces. 

(You aren't always in such a hot mood yourself when 
you come in, if you want to know. And we want to be 
ready for you.) 
Company spies aren\ nice. But neither is being No.2. 
The names of some Avis employees are reported to 
our president. Some will get his personal check for ten 
dollars for trying harder. 
Some won't* 

* 'MM mm * caa trifle iKt 
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New side effects of 
Viet Nam fighting 



BY FELIX MORLEY 



That there are now three separate hut. overlapping 
"cold wars/' find thiit the loeie of events is rapidly 
terminating the original one, is the welt- presented 
thesis advanced by Trie important West German 
weekly paper: Die Zeii of Hamburg. It is argued by 
Dr. Thcodor Sommcr> an acute political cummen tutor 
who as a former Washington correspondent if also 
Tumi liar with the United Slates, 

These woHd -shaking conflicts, of course, are be- 
tween Russia and the West, between Russia and 
Red Chino and between cJn- latsei ;iml rln i " rn r. r 
Staler. Dr. Sommer finds the firsHt and eldest nf these 
confrontations giving way to iM-sici^f i-il eo-ejeisience. 
Uuit between Ruiwia and China in an uneasy armi- 
stice, the on*- tatween China and ourselves Liu* mosl 
ditfigerous because of thf? Vietnamese ulcer. The: war 
in Southeast Asia, in other words, is bringing new 
political orientations with side effects that spread fur 
beyond the urea of actual fighting. 

For two nuijtir reasons the argument of this Ger- 
man authority demand* consideration. It amply con- 
firms thf point made by former Ambassador George 
F_ KenTkan, among others, when Ite told (he Senate 
Foreign Relations Committee that "as a eurwquence 
of our preoccupation wltli Viet Nam" we are ignorinj 
"great and potentially more important questions of 
world affairs." And it is al least equally thought 
provoking when Went German* sugKest publicly that 
the time is ripe for thorough reconciliation between 
Bonn und Moscow, 



There is no question that our attention is omtrn- 
(rated on Viet Nam to the exclusion of other sipiin- 
cant happenings overseaa. Examination of h I most 
any newspaper in recent weeks will show metre space 
devoted to report from Saigon than from all the 
capitals of our NATO allies combined. The same is 
true of TV new*. When the choice is between matters 
Affecting American lives and less emotional interests. 



Dr. Morlry is a Pulitzer Prize-winning former neti*\~ 
patter editor find college pre*utenL 



the former naturally \vi> pm-cdi ■mv This doe* not 
mean that nothing of importance is happening elae- 
where, as the Vietnamese war drags on Of ctHirsc 
de Gaulle's threats to withdraw from NATO get pub- 
licity, but not such connected facts as that French 
exports to Eastern Europe :iri j now- exceeding ourts* in 
dollar value., by more tfian three io one. 

Similarly, the resumption of bombing in North 
Viet Nam largely blanketed any analysis of the terms 
whereby France Iuls r^sumtd fall ronpe™ii4ui io thf* 
European Common Market, Yet this economic union 
is at botlom the agency through which trade across 
the onetime Iron Curtain being most rnptdly ex- 
panded. As the productive capacities of the Common 
Market countries grow, so does their concerted effort 
to tap the huge purchasing potential of the corn 
munist bJoc. 

Trade is a two-way street and all the Western Eu- 
ropean nations, met tiding Spain, are now not only 
celling but also purchasing quite heavity from Russia 
and her satellites. The industrial production \4 fiu 
mania, one learns with some surprise, has more than 
doubled within the past decade, a rate of increase 
exceeded only by Japan among all the nations 
Though the Rumanian level was very low 10 years 
ngo, -.in J thia rapid advance reveals an adaptable 
and rapidly changing economy. And when the 
economy of a country k traimforrned, «o k sooner or 
lairr, are its politics. 

Even between I hp two halves at divided Germany, 
where the harriers have been most stubborn and em- 
bittered, commercial interchange is growing fast. The 
business iinkages do not of ihenwlvetf mean go*id 
political re La lions, but they definitely point toward* 
that improvement. The recent visit of Britain's 
Prime Minister to Moscow, and thai which Presi- 
dent dv Gaulle has scheduled for June, is evidence 
that the Kremlin wishes to talk cooperatively with 
the West 

To many Europeans besides de Gaulle these 
dences of peaceful intent make NATO seem 
longer necessary as a shield tigainsl thai possihlr 
Kusiian aegrtHisidn which «er tus wi much Ivm protm- 
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bit because of the serious Russo- Chinese rift. 

Hie jpjncraj American fjufure to sense this unmis- 
takable trend in Europe probably explains why 
Pr Somnn r. in Mn article to which reference Is 
in tide, describes; our policy in Viet N;im sib exhibiting 
"mure self-confidence Ihan reflect km/' He asks us in 
consider whether in bombing communists we may not 
lu> hoUk-ring communism. Nothing shuuld be done 
to hamper the independent altitude of the Rustdan 
i*E$dRita$ as they search for closer relation* with 
the West, The same thought was espresaed by f'resi- 
dent Johnwin when, in his Stiite-or~th&- Union m«- 
mfe, he advocated 11 building bridges to Eastern Eu- 
rnpc. rt In undermining communism that eauld be 
more effective than bombing bridges in North Viet 

There is lit lie doubt that the Kremlin would nuw 
like to tiTO to nn nrcnnimrxLition with the United 
States, as it openly seeks to do with other NATO 
Eovemments. But in our csbm there fa n bWk t» 
cause of the cold war between Moscow and Peiping. 




Senate Foreign Relations Committee listens to eritiv& 
umi defenders o{ our foreign policy in Sow J A Vitt Norn. 



This conflict u» for the leadership of world cojnrnu- 
mam. Therefore I. n leadership feels compelled 
to support North Viet Nam to the same extent that 
we threaten to pulverize it. To withhold Russian 
support from Ho Chi Minh would be to justify the 
Chinese charge that the Kremlin is betraying Marxist 
principles, 

Sn l.hr United Slates can either drive the wedge be- 
(we^n Russia and China deeper or weld the commu- 
nis split by forcing Moscow inlo unwilling HUpport 
of Chinese aspirations for dorxiinauce in Southeast 
Asia. Wcishiftjiton can have European backing for 
a holding ope tut inn in Viet Nam Alternatively, it 
con alienate its allies by the unrestrained military 
net ion which the "hawks" demand. The latter course 
would shatter the already mined unity of the WW 



Thin plen for ;i deeper understanding of what il 
involved in Viet Nam is the more impressive be- 
cause it comes from West Gormany. where sentiment 
heretofore ha* generally been strongly ?mti 'Russian 
and almost abjectly pro American. In all the rest of 
Western Europe the fear of any further Russian 
aggression has ttytporataj, 

Thus Luigi R;srzini, well-known author of "The 
[Ulitw*" and a conservative member of the Roman 
Pc^rl lament. reports tn Tip* 1 Nvm York Time* that 
Ihe lulbu Cummunwl rWty is now "ahaoluteLy fur 
hidden*" hy Moscow *T» start a. revolution." That is 
because "a revolution within tlu? American sphere of 
influence" would produce a Russian- Amenem con- 
frontation. And that is seen as Iteing currently the 
I int development desired hy Moscow. 

Even though one Italian in every four votes com- 
munejEt, that country has so far remained happily 
within our "sphere of influence/ 1 unlike some other 
NATO members. Fur Ros^ia lo uccepl this sitnalkin. 
when it could ho easily create trouble, is certainly m 
offset to Khrushchev's bi under En sending offensive 
weapons to Castro* the less tolerable because Cuba is 
so clas+i to our shores. It does not follow „ however, 
that Jiti^ia, let alone China, will panatvely accept 
American domination in Southeast A a in. And to 
enforce it there by military power could mean the 
peituanent loss of American prestige and command- 
big influence in Europe. 



Radio Liberty is a private propaganda organization 
which effectively utilizes refugees from the commu- 
nist countries to broadcast the American viewpoint 
In Hmiet Ru.sHia and its Knpipcm .^iU:lli1e-. The 
president of this undertaking is Howl and H. Sar- 
^v'-uit. formerly an Assistant Secretary tif State. 

In hie current annual report Mr. Sargeant erapha- 
Htzes that the success of Radio Liberty is largely due 
to the strength of diverse national interest within the 
.-. 4111 Hutu -ii world. Monolithic- control rn>m Mwcow 
has broken down. "We have witnessed this in the 
Sino~£w>viel split* and in the spread of non-eon form- 
ism in Eastern Rumpo, Nut just one center of power 
but many centers now exist: tome at them promoting 
a surging nationalism that scorn* traditional Marxist - 
Leninist doirmu-" 

The point is the more im porta nt if we remember, 
aa dene-nil de (Vaulle inHi.Hlcnitv reminds us, thai 
ncin conforrrusm ui an even more powerful force in 
the free world, it too has "many center* of power" 
which will no longer submit meekly to unilateral 
policies laid down in Washington. 

As non-Lonformism with Moscow spreads in East- 
ern Europe sO p very naturally, doe* nun -conform bun 
with WashinirtoTi in the weatem part of a continent 
proudly seeking to regain its historic identity and 
influence* 

This is the movement whinh un fortunately id over- 
li.Mjke*! wht?n we coiKtntnite i^chwively on the fi^ht- 
iii^ in Viet Nam, Its strength ih painfully ;ille^tw) 
by tt» uniform refuel of our European alliee to 
^ive morr than token Euwtsljuioe to an American in- 
vulverm nt for which ilieir sympathy, to my the leasl. 
Ls tepid. 



28 



MOTION'S PUStNEBS APRIL l9fl 




We're looking for: 
a man of vision. 

A tmw viftt conrMeiic* * > * who believe* in 
the future, and whttfcnow* how to mtikw the 
most of it. for hininclf and for Athens. 

A man fluch tw Edward 0*Shaii#hne*wy 
who represent* tu in Chicago, J*sff Shor of 
Kw York, T* Jnmr.^ lir nvtllti of St. Usui* 
. * < or the more than 7,000 other EquLtiible 
representatives — men and women— in b!1 50 

These are men of vision - - . dedicated lu 
serving the life infliirt*Jiut fc neted* of the pub- 
lie- And they tire admirably equipped tu 
serve the infiuraoce rpmiiremeriis of im- 
portant people and of modern business 
through extenrfve schooling in fuiHiainen- 
tni* its well m in estate analysis, pwiiioo 
plniniinjf, «ronp tov^rngm 

AflEqiiituhh i -mUrrn."- innmvi ..ln^ii. w 
need mora men and women who look ahead 
. * . into their own futures and the future* 
of the puublc they will help. 

Tho*e we &eleet will be compensated from 
the very start on a lihernl salary find fpm- 
, mission nrrunjteniunt which will continue 
i.hroujf h"n p . thtir irninLiiir period. 

But they must have * rare combination 
| of common JJttUM^ irnngiruLtion ftp) will in); 
nmm t*i work. 

If you believe yon have this combination, 
drop * note to Coy ICkhind, 
Senior Vfee President At our 
Home Officer Your vision eouhl 
I be rcw ui'd&d. 
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We deliver your cleaning. 



Ask For our free Maintenance Value Anal/als. It shows 
how American Building Maintenance can deliver the 
best posaibie c loaning at the lowest possible cosl 
An ABM expert will thoroughly inspect your premises* 
anaJyze your maintenance prograrn and give you a 
written report Thie professional method uncovers 
trouble spots, .n 3 out of 4 cases it show how and 
where you can make substantial savings, 

ABM route trucks— or permanent craws and equip- 



over 500 communities In the U.S. and Cflnadn through 
more then 50 local offices, Including these affiliates: 
American Bldg. Service Co. Orlando, Re.: American 
Janitor Servica Co, »Tucson p Arliv, Bonded Maintenance 
Co Beaumont, Ft Worth and Houston, Tex., San Jose 
Bldg. Maintenance Co., San Jobs, Cahf. 

Our MVA booklet details typical exannptes of |enito- 
nel waete ond explains why they often go undetected. 
Find out how to save on maintenance costs. Send 



rnent assigned to the job— provide expert service to us the coupon, Wei! send you a free copy. 

Let an expert show you how to cut janitorial costs. Free. 
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Be for safety: Fix 
nut behind the wheel 

BY ALDEN H. SYPHER 



The rifting trend of blaming so many of our 
ilk on the niitomoliilr Hu^e*fr-i this nation miuhl 
■Ottteday join the Asiatics in deserving the Year 
of the Horse, 

A mounting chorus charge* Ihe automobile with 
choking our cities and highways and with want on. 
if not premeditated, killing. President Johnson, 
whose driving speed on Texas roads made news 
a year or so ago, has pledged hi* Adniinijctnirion 
wiJJ "stop the slaughter, replace suicide with sanity 
Find anan±y with -iMy." 

Other political figures ranging from governors to 
city counciirnen. arid lawyers, en Kin** res and writers 
meet to condemn what some of them call murder 
by motor. Miiny join in accusing automobile manu- 
facturer of pulling atyle before safety, and building 
rj»re Hint cause death on the hifihwriys. 

If the automobile La guilty as eharged. it should 
In 1 crushed, "r suhjeeied to Mime* other equivalent 
of public hanging and outlawed forever Then 
we could go hack to the how. 

i * • 

Rlj1 \h the automobile guilty'.' 

Pi rented, it haw rearranged our patients hvirij; 
It hJi« enlarged life itself for most Americans by 
enabling them to do so many more things hi their 
a] hit ted lime than could be done without personal 
transport. 

Men impatient at a traffic tight tend to over- 
look tire point that they urn fxmdiictjjijr both their 
I ui sines* and per^oneil Uvea on a radius almost un- 
iniEiginable a couple of genera tioriH ago. Mothers 
who complain of \*m\\> family chauffeurs tend to 
forget they are extending the lives of their ehildren 
as well as their own. 

In becoming an integral part of American living, 
automobile** have tin multiplied that Ln Home places 
jmd lit soon- limes they elog our streets and high- 
ways, our bridges and tunnels, almost to a state 



Ml 1 . Syphrr, a tifv-lmg journalist* is fne MmM tditar 
ami publisher of Nation's Busi.v*:*?. 



of paralysis. Thu* they bring widespread condem- 
nation on themselves. 

Small etarte at outlawing automobiles hiive been 
made in n few cities Cars have been barred from 
relatively smalt areas, where shoppers may mm 
in relative pe&oe. 

Pr inhibition was tried in Rome, which holds lop 
honor* fn the world for traffic congestion. Private 
cars were banned Irani the 10 hiotkj; eont fining 
(hi city** busiest and most fashionable shopping 
area. It didn't work 

In addition lo the greatest roar of horns and 
up) I bets ever heard in Home came spirited roars 
of protest from merchants and choppers alike. The 
I inn bisled nine days, 

Now the Romans have come up with another 
idea: M<wierni*e Rome, rebuild il neee^ry for 
life in the motor age. The KnnuinV Heonnd though* 
may be worth more consideration here. It *eems 

wutn liiuic.i] than the ■'.u:,:-.- n ui-.uU- in W/isliin^nh 

that commuters be taxed 60 cento a day to dis- 
courage the use of cars. 

<7inge*iion m ;i ht-rion* problem, 1ml lU" fur nmre 
serious crime ebiirgod apainst the automobile, of 
course, is that it Ls a killer. 

But are cars killers? Or are people? 

II the theory, now ^umn^ yci many adherents, 
that earn are killers is fallowed. Statistics suggest 
a high degree of selectivity among automobile 
buy ere, particularly among different age group*;. 

Over the past 10 years ihe death rnte for all 
motor vehicle accidents was higheet in ages 15 to 
24 years, Obviously fc then, |aersons aged 15 lo 24 
drive far more dangerous ears than persons who 
are beyond their twenty- fourth birthday. 

Presumably the relative safety of the older group 
rnusi hie arTrihuted lo lb-err selection * i f sufer models, 
jKTh. : ipH du^ lo I heir greater maturity, 

The eeeond highest death rate on the highways 
falls in Ihe fta-and older bracket. Uoffer Ihe cars- 
.in^-killew Lhwirv, ii must U> .LSHUiiu-d Mvnt jieople 
Lorf*" inlerepil .n. nr U-r.T.imt' i-.ire]^ about. i-Hert 
ing aide an as they pise their silly-fifth birth- 



NATION'S BUSINESS -APRIL 1111 



31 



TRENDS: RIGHT OR WRONG 



dsy, And also thnt women have, a surprisingly 
superior knowh'dkr of. r>r interest in. brakes and 
other safety gear, for their survival on the high- 
ways, in+ri*laied fram statistics, is three times 
greater than thai of men. 

There can h* no doubt that tin* tremendous ad- 
VEintw* of the auto-mobilr aRe whig at too high 
a cost in accidental dreith. But to blame this on 
the automobile and its manufacturers is to over- 
look the real causes and therefore idisoun? the cure, 

Morfr safety could he built into care* mid more 
le.i*. pHH'n. Aji erne maker ha# pm it* the ultimate 
in n lank. But who would wani une',' What, happens 
when tank meets tank hoad-on? 

i * a 

After a $100,000 study conducted for the state 
of New York, a bin^i (stand aviation ouni|wm 
baa reported that a car could be built in which 
practical methods inn Id nflun- culUsirai injuries 
by mora than half, compared with cam now cm 

ill,- ro.l.J i !i- 1 ,:ihJ> r . . Ti.lLd Cnmf Lt II il L>. 

Tht* two U- S. Senators from Now York have 
announced they will maJua a federal project of it 
hy sponsoring Legislation to let I hi: government pick 
i j] i ihe i l 1 1 1 for fM) per cent of the S$4 million rati 
mated crmt oi building prototype of die safer r.-n 

Drawing* of thus proposed car is)nw it swepl- 
kiaik periscope to give the driver si better view 
behind its welt as a look over the tcijjM- of car- 
ahead. and <i number of other safety feutuics. 




U. S. astronauts fmiW million* of mile* in spave 
without mishap, while IL S, motorist* pil* up daily: 
hat astronauts arc top phyumt and mental #tye*Lmcn&. 



But nothing in the report eliminates the: situa- 
tion in which a drunken idiot plows into thexidi- 
tsf amther enr at incredible speed, scattering He 
ahcickmgly injured occupants over the street— un- 
less and until alJ 90 million automobile* in the 
nation are made safe liho.t -;m h ■ n-, urn-l,.n. ■■ 

Nothing in the: report deals with the problem 
of drivers drugged by medicines to n deRnt? that 
impairs their driving nihility. 

And nothing would screen out the psycho p. a hs 



who use automobiles an deadly, personal weapons. 

At a meeting opening a campriinn against murder 
by motor, Sen. Robert F. Kennedy. Democrat of 
New York, almost jxiinted a way toward reduc- 
tion of thnt slaughter, Bui he stopped short 

Senator Kennedy contrasted the success of space 
engineer* in brin^in r American astronauts safely 
back to earth with wh?it he Cernnij Hit- Uu lures 
of automobile manufacturers to prevent nsechank-iil 
failures or defeats. 

"The same manufacturers," bo said, "are willing 
to guarantee the reliability of complex missile rind 
space systems they sell to the armed forces The 
contrast, in my judgment* is very odd indeed*" 

tt might have seemed leaf, odd If the Senator 
h.id gone on to contrast the expert hfickup pro- 
vided for missiles and spntfc system* with the 
(Mftdessneea. many drivers adopt toward the run- 
rung flear of their (Wft 

Hi\d he gone one ■ irth^r. Si-n;i1or Iv'nnedy 

ctmld have come to the jwint of the issue he 
rai^l-the extremely tvireful selection and trjiinine 
-■I : l r 1 1 1 1 , ■ in - I'unjuivd ^iili sin- irr j,: ^ ||| ii- |l, l' 
licensing of incomiH'tenU, drunks and othrr poten- 
(idl kiilfr^i on thf hitfJiwnvs. 

* • ■ 

The mecbiinicni condition o\ autamobUes and the 
competence of driver* may lie conlrnlled by inspec- 
tiun and liei'Tlsin^ hi nny n'lxrtr .1 ccimmunity de- 
r i § . i hi L--. 

Drunken driving c^in In- minimi^d ulmost <o the 
[Kiint of eliininciiion, if your immunity really wunls 
to do iL It won't be cut down by suspended fines, 
or probation. 

But it has been redutt<J sharply in Finland , where 
rlrankrn driving is rewwrded on I he first con vie- 
(ion, noi lh<- Hi-omd t>r ihiul v-ilh thr^- rnfmlh.- of 
labor an public work^. The process Lb giving Hel- 
sinki an improved airport, for thafs where; the city's 
drunken drivers are working oul their .sentences, 

Just us imj)ortant is banning from Ihe streeba and 
hmhwxvs persons protte to use vehicle* as deadly 
weapons* tor no one will he safe until science i« able 
to identify, and such-ty is ready to refuse to litetise. 
person* psychologically unauiti'd to drive. 

Any good doi'tor can befp tbitl officials draw up a 
Llw banning driving tenspornrily by pt^rsoa 1 * using 
iin^licirLnl dru^ that impair their ttbiliUes. 

Auto niakers have been improving the safety of 
chr^ir products for many yearH. rttf anyone whu h:is. 
Wen driving for mtmy year^ muat know But ihey 
ratmot \n\iU\ ; i e^ir ihiil rjin'l 1 1» nusr iv.iUsl ur isii^- 
uised any more thnn a match manufacturer can 
nukke a match that cunnot be usetl in mi fire to a 
■: 1 0 m*1 building. 

Detroit is in the business of build in h aulomobilcs 
in response to demand in a fn»e market, a demand 
it measures as Jtccrurately and »f:ic»ntifi(jatty us it 
knows how. It makes miitake4s, Remody for ihtxw: 
that cause injury may Ik* round In court. 

But aut*i nuiki?rs cannot enforce safety, any more 
than they can unforce style 

lo Detroit, of all plolM, Ihey know that America 
is the iand of the ^r*e and the* homi? of the bmive. 



32 



NATION'S BUSINESS- APRIL lfftt 




APE CO & ukhicam mmtw mmw company -2100 west demfst*r $imi tumwK ilumois 



TRENDS: RIGHT OR WRONG 



day. And dlao that women have n surprising v 
superior knowledge of. or interest \n r brakes und 
other safety ^car, for tfatfJr survival on the hiith- 
ways. translated from statistics, is three times 
greater than that of men. 

There can he no doubt thjit the tremendous .id- 
tunLi^es i>f the automobile ajje come at ton hijlh 
q cost in accidental death. But to ulnme this on 
the automobile and its manufacturers is to over- 
took the real caused and ttpwrfpfff obscure the cure. 

More safety could be built into cars, and more 
has been. As one maker has put it, the ultimate 
Is a lank. But who would want one? What happens 
wh*'Ti lank meets tank head-on? 



After a SiOO.QGO study conduct^] far the state 
of New York, a Leap Mand nviption company 
has reported thai m car could be built in which 
practical mothods could reduce collision mjuriea 
by more than liaJJ, compared with ears miw on 
the road and under ceriai" 1 

IT* two L S Sena - . 
■umef-d LhiH will it, j"» rREC 
pfengonng U-^ i-L lI i. .3 hook Ofl the New 
up the tab for SHI per ] 
muled cost of building J, 

Drawltip* of this pfJ 
hack periscope to five 
behind tie ivi^l as a li 
.uV 11I uk! 1 number tjf 0 



who use automobiles as deadly* pentoiud weapons 

At a meeting ojieninn a campaign rigam*! murder 
by motor. Sen. Robert P. Kennedy, Democrat of 
New York, almosl pointed a way toward reduc 
Uon tif that slaughter. But he stopped short, 

Senator Kennedy contrasted the suecrasi nf spsce 
engincers in brinping American astronauts *uiM\ 
haek tn earth with what he termed the failures 
of automobile manufacturers to prevent mechanics 1 1 
fin! urea or delects. 

"*Thr some manufacturers/ 1 he said, "are willing 
to guarantee the reliability of complex miflsile and 
space systems they sell to the nrmed forces, *Ine 
contrast, hi rny [udgrnenL is very odd indeed." 

It niipht have peemed less odd if the Senator 
find gone on to contract the expert backup pro- 
vided fur mitkriles and GfHice siycitems with the 

u 'Icarnes* many drivers sidopt Inward the run- 
ning pear of their cars. 

Hud he flane one step farther. Senator Kennedy 
could have comer to the point of the issue he 
mined— the eKtreraH.N r.vin'ful selection and training 
of astronauts compared with the irTe^ponsihU 1 
tteensinp of ineornpelento. drunks and other poteiv 
rial killers on the highways. 
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But nothing in the report cUmiftiitaft the *it na- 
tion in which a drunken idiot plnws iato the Aid*' 
1 if another cur at incredible spmt, Hcatteriim its 
shockingly injured occupants over the sbwt— un- 
kill and until till BO million automobiles in the 
nation an? made Side under sueJi cimirnstanc*^- 

Niithinu in I he rv\v\rl <u-;il> with ihe pmHiTU 
of drivers drugged by medicines to a degree that 
irripuir* l.lieir dfh itik ^hilil i 

And n^lhini; wnuld screen out tiv |H|yeho|rarhi4 



THE NtW S4JPIR-5TAT (i the calm I nit Jon of ApecC 
quarter of * century of experieric* in office copy 
makrng. 

It ha* been desiftned for depeftdabte service ant 
<T cop^e* anYlhang tucker, fiMer uid it !owsf toft "fh* 
tr*vtrtc iLjt lop of rhe Super-5tat brings new add* 1 
renuLWtty to copvmakin^. 

No matter sf y<su own, lease or n?nt ynut pre^f 
copymaker the Apeco Super-Stai can save you moe* 
...find cut aba ut It today. 



rnake a match ukit cannui he uiwd to «ct fire to a 
-t fifHil liuiJdsn-j 

Detroit in in the busings of huildin^ Mutornobtlea 
1 j ■ n^punsf to dm land in u Ivw market, a rleruund 
it nHTiFairrs 11s actairati'ly and sciunti fiddly as El 
knows huw. It nmkeJs iiiinUaVt?s F{rmed> Un Minst' 
thjit clause injury niiiy bv found in cxnirt; 

But AUtu nuikf-:rft i>inn*iT cnloiee. s^ifety, any nnore 
thon they can enforce sty It*, 

In fleteiiit. uf all places, they know that Aniefit^t 
Ml the land of the free and the home of the brave 
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introducing the New 

A PECO v i * • * ' ' * care ff*ER-8TAT 

copies everything. .,everytime,„ easier.. .faster. .and at lower cost 



what else could 
you name a 
copymaker 
thai does all this? 



Makes Dry Copies 
Copies Everything 
Makes Multiple Copies 
Ends Copy Waste 

Operates Fasur 
Makes Sharper Copies 
Ends Meters or Minimum^ 
Operate Aulnrrmtic ally 
Copies Books 
Copies 3D Objects 






. Costs Less 


usss 


Cub Copying Cost 




Work* Full Time 




Fit* On Any Desk 




find out about if today! 
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Why we 
will win in 
Viet Nam 

By Gen. Wallace M. Greene. jr T Commandant of the Marine Corps 



We should take great pride in the hjV 
toricsd record at America's erm^oTUT' .ls 
the citadel of freedom. The deep taproots of 
cut heritage provide spiritual nourishment 
for slren^theninK our patriotism. We need 
this nouriahm&nt. Indeed, today patriotism 
is a key element in our defense of free- 
dom and ultimate victory in Viet Nam, 

But how much is "enough" patriotiarn? 
How does one plumb the depths of a na- 
tion's patriotism'} How can we evaluate our 
collective devolrim Tn Atm-rii. r ' IT<m- ' .<n 
we forecast our probable response til an 
hour of crisis, n rnomenl of truth? 

Although we can recognize the impossi- 
bility of upjitv inn a precise measurement in 
the stalu^ fif piJtrir>«i^ni, there jut some u.hp- 
ful Hue* :1ml itu lira Hon* Mint should iissiHl 
us in making our estimate, First, let m 
examine the debit Hide of tin* ledger. 

Many *jf us wore shocked* ashamed and 
dime listed £tt the degrading sjsectade of 
Aimrionis enrryinjj Viet Cong banners dur- 
ing a demonstration in the nation's capital, 
Kqoalty odious was the university professor 

who announced ihill In- u.n.il-:J :rl ■ iii i 

Viet t-firiK victory. "l"hat any of the products 
of our bountiful land could yn motivated 



is enough to tfive us aerjotu? concern. Just 
as reprehensible are theme who mailed 
literature urging mutinnuH conduct to our 
fighting men in Viet Nam and who handed 
it to servicemen In the United States. 
The leaflets, prepared by the Viet Nam. 
Day Committee, nlf tested that mililiiry 
personnel should refuse to fight and en- 
rrmncM them to oppose the war: °You 
know better than civilians whmt sorts of 
opjHmrtton are rjossibh - " To whom, otto* 
might a*ak r was such an approach designed 
hi u'ivfr .-iii .mil eondurtV Hanoi's h>ader= 
could not have asked for better support. 
We should remember Ihii! hvitHi *-flort* so 
Viel Niim were f run (rated much more by 
auli-Viet Nam propaganda on I he home 
front than hy defeat at Dten Biwi Phu. 

The draft curd burners comiwifte another 
group in which we can take no pride. These 
Americans enjoy the rights of citizenship 
but one unwiUmu to shoulder its response 
bilities. Hiey savor our niition't- precious 
Freedom but shrutf oflf the personal incon- 
venience necessary to maintain iL 

Then there are the m>isy, pence at any 
rust, lei'fl «H oui uf Viet Nam, purl Wfc hi 
Fortress America demonstrators, a less 
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harmful minority whose ri^Eit to expression in afeo 
tioartiuteed by imr f '^institution 

To the extent thrit thegp people are sincere in tin Av 
objections to uur government"* ehosfoi course, and 
providing they do not translate their objections Into 
otwatrurt ive tncliut like those In Oftkuoal Calif., 
who tried to impede the passage of n troop train 
ihey Hhould be fnpe to demonstrate. But in an hour 
of crisis 1 would prefer a more depend n hie ^rmip of 
ajtsor intra thiin the placard set. 

These are some of lie- di-? u rising indu'itim 1 * in rau 
current situation, Although enmparLsons with in 
past may not be very mcnninirful, we naturally look 
buck to the "good old days*' lu determine whether 
we can detect :jny nohce^hle driwnw.ird 1rvnd in our 
collective devotion to our country. Is there such a 
noticenble trend' 1 

Pair tat ism in the past 

T sua poet that even among thp hrave farmers 0 f 
Lexington and Ciincord who fired the shot heard 
round the world, there were those, who lacked the 
wilL faith and dedication to carry their share of the 
danger nnd discomfort. We can be sure that "life, 
liberty and the pursuit of happiness" were and are 
desirable goals fur all Americans. It even seems proh- 
ahle that both extremes shared a pride in the youia> 
Tiucioii's uinpJ]?.him'ri1,- ;ind i rfw-ji apnrei "ia1 ion of 
the land'ji bountiful jiromiise 

But the patriots nwufested their affection for their 
enuntry by positive action. Hie other group cither 
passively avimiid their rt^ponsihdhii >$ or w lively 
hrnu^ht rod sino! romfort In rhe c-nemy, cnremlfy 
hedging their beta to insure that they hacked both 
- irli j l n 1 1 Ihu:- die ultimate winner 

fltlll others wt-re sunshine iMtriots, ready to pro- 
claim their loyalty and anxious to be cx™picuougly 
patriot iv. once the storm of conflict had passed 

Analysis of other periods of crisis in our gk«ry- 
rtch history produces similar eandusliins: Loyalty, 
patriotism and (food citizenship were conspicuous 
qualities in each instance but could never be claimed 
for the entire population. Each time, an uncooperci- 
thre minority was Identifiable just an it is today 

In our current crisis, we find jr-murktible examples 
Of courage, uncommon valor ami isood citizenship. 
But does patriotism today measure up to the lofty 
standard nf the pa^1 r> Let us look K tin* evidence 

Last Aupust. uhen the Marine Corps Blurted feel- 
ing the nr-ct unvouEfnrfaNr- ru'rich **f ?i ralher he-avj 



jie runnel entimuimenl in VtH Nam, we extended an 
invitation to itht-mbera of the ready reserve to volun- 
Itifefc to extended active duty. Certain necessary re- 
strict inns lirtiited the number of these reservist* 
eligible to volunteer. Nevertheless, in short order, 
202 officers and 737 on Its ted men indicated n desire to 
serve and n wiElinjm^ to put aside their civilian 
pursuits until .in important citizen's job w;ie com- 
pleted. Among our six-month reserve trainees we re- 
ceived similar strong ftupjj^i I 

The retired personnel jiJso reapundwi to ihe latest 
crisis wtXh jo m Ferness bom of pride and devotion, 
To Headquarters* Marine Corps; came s deluge of 
letters exposing willingness to leave their homea 
and serve ntfftin the country they love so well. 

Our n-.jnl it M.nun^ hi-..- i -.-^i m -hi l<ii ..h i ^>c ^ n ■-. I ■ i 

In South Viet Nam over 2 t 000 comlsit-experient rd 
Marines h.ivu rr^ui^rot] e%(er^ioo.s ^J" llioir dulv 
tours. 

Ihjrnik! .1 Mfi'w in -T.iriujii'v. I hfn.t .ai uprritrtunHy (*■ 
talk to ftonie of these younjr Americans, One of these 
conversations was peLrtjculeriy enlightening to me. 
This occurred during ri visit to the Combined Ac tion 
Company, a unit campused oF two platoons i*r U.S. 
Marines ;md three pin toon* of South Viet rum i^/.- 
suilitian-nen, 

I found thr iinnpLOiy |irovidinj? security in n small 
village and was immediately impressed by the siju.Ii 
ness of purpose, citmaradurk and esprit displavi-il 
by AmpriconH mid South Vietnnmose alikp. Here was 
a "unit 1 " in the fullest sense of the word— n team of 
n Hies dedinited tn -i winmioTi cause. Himv 3 kin w ih..: 
tt\ {} S Mririrn-s in EhiK mm r tuny had ri^qkl^ted ex- 
a n-iiai of i heir tours, 1 lixik tlie opjK>rtunitjf to im 
ujuire into their motive*. "Now p look," 1 said. M ynu 
had a < ha nee lo r+'tuni liraue Why didn't vou 
Wliat do you want to ffUiy here for?" 

Why iAey itmy 

Their answers., tujoken by (Some, confirmed by 
vifrofous nods from the others, run Komethiuu r lik^ 
this: "We fw?l that w^p an? making a real ethniri- 
bution to our country. Wa {ike and resr^-t thirtte 
ViftniiiiKTie. We see 11 ie fH-nef]^. frujn iair cuttihiited 
■ j.H j'. 1 1 ii >t lh here in l ivu' :u.'h^n and in r-ornhir juirr^J 
\irn- \i> wt'll. ^Lir job is here. We wunt to stay." 

aikvwb-r^ ciane {nun >ciutir Anwaintrts of \H„ 
19 or 2CJ yeans of fige, They reeoip^izc^ fully what is at 
stiike in Viet Nam. They know thjtt the rtfeacrvation 
of our prmvUH liberty requir** sjirrtfi<v 
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American* are m patriotic as jw, says Gen, Wallace Oman*, utha has bten in Vi*l Nam 
where he tatkvd to V. 5. and Vfelnfimeae frowns ami now high wnrair of our fighting *im 



During ft recent visit in \hv Imfcfuuii i mi <!unm, } 
talked with n great number of pottejits. most of 
whom were nujlutiLiI evacuees from Viet Nam Tliese 
young Americans, soldiers find Marin*!*, nil wen? 
anxious to return to their outfits. Lei me underline 
that point: Without my risking, ©wry single one of 
these men with whom I talked indicated ?i strong 
desire lo return to Viet Nam and gel on with the 
l.ihk ;ii hand 

"llit^e Miunu u.jiriols lik^ horn*:- com for I .thri eon 
ven tenets* us much a& anyone; yet they feel Unit 
they have □ job to do— a challenge to fuce They 
neither nhirk tin 1 i-oh nor duck i h» ■ rlr:ilkni;e 

All ArwrittuiB can take pride in the knowledge 
that, our servicemen take to hreirt the sober word* 
and spirit of the oath of enttsbnetiL 

Naturally such un oath ahoulri not sPem .dion to jl 
younp American who in kindergarten held his righl 
hand over his heart and joined others in saying; "I 
pledge alteginnce to the United States of Americn 
and <o \hf republic for which ft shindf. . , . M Thk 
name young man a few yearo later joined the Boy 
Si-outs und honied miunf.hc-r twillv "'Upon my honor. 
T will do my best, to do my duty lo Cod mid my 
country. r . /' Yes, unabashed love far our beloved 
country is firmly implanted tit an early Rut 
patriotism not n pu-wive Invr. To he menninft- 
Fuh patriotism requires an active, zeuloutl jnarufcet*- 
Lkm of love when the situation require. 

Mftriifestation.H of patriot i«m by our men in Virii 
Niim ;ir* ooyitivE- and umi^hamed. From the scores 



of letters from lighting men thai expreH* mature, re- 
floHive analyst of America m Viet Nrtrtt ct*ntinitrn*nl 
I haive selected five eJteerpts: 

"I joined the U. S. Marine Corps in 1962 like 
tboupanda before me, and ihere will be many mora 
behind me. . . 1 joined to serve my country p my 
God and my Corps to the best of my ability ... to 
keep my country and our allies fre* ?. Demonstrate 
If you want, rtgaie fools of yoarHelves mid the grrat 
Annsr.sc.-a in which you Wvc_ You are only hinder] nn 
uui effort litre." 

"What has Jtuppened to the flag wa vera— the prirtt- 
in supporting our President iinrl our nntiori rule! inn 
own freedom of the world? Sin-re when I* it old- 
farthiuned to Jove ihr si^hL of Old <"ilory p to celebrate 1 
the Fourth of July, to fljfht for the security of thi- 
world? I ctm't undo rotund the ideas these young 
people have in their protest o^rnonstnitiomi , , k or 
the burning of Selective Kervioe cards, , . J? 

41 If this letter will «wny one person "h UiotighE from 
pririrsF Em [r/irrifMifiMi, fhi'M !'U feel ft vvjif u auvev&i 
All we dervicejnen uak is loyalty from the ueofile 
in the United States. Not just the majority, but nil 
<hp j.ieoplf. 1 1 would moke our job ^> niuch eioiier. 1 ' 

"Mv fntber fmi^ht in Mir- Sfvond World War. in the 
Pnejfic area. Now I am proud to serve my country, 
as he did ff it becomes necessary p I wilt lay down 
my life for the country I lo%t- ;md want lo j*lny free 
for my siaier's children. ... I will n&ht to prcservo 
my riRhta und to inmire thai itenenitionh tliat follow 
have the same rights. 11 itvnt*titti tt on ^tagr fl4 > 
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WHAT BUSINESS LEADERS THINK NOW 



Inflation, has businessmen won 
p □ ■ -il 

This is apparent frotn Lhe mni- 
mente of 300 bnfird chairmen, 
presidents und other top-re ihin;: 
executives who took p&rt in » new 
Outlook Survey conducted by 
Nation's Bitbjneer 

The survey bnxujht written re- 
plies from official* of eonijKinies 
in major industries fchrtjiitfhout 
America. 



While moat husinm leaders 
per cmD predict continued strong 
advtinccA in tho economy during 
the next nix to 12 months*, many 
&iy they tire ivr|-iri^E^ivf nhnut m- 
f] L itioTiijr v pmiHilrrs. 

Same charge Washing km with 
heightening thv inflation [x?rit hy 
foiling to Curb dnmeftrir welfare 
spending nt ;i time when expen- 
ditures for the wur in Viet Nura 
nre rising, *md hy not npp lying the 



Expanding role of ficwernmenl in American butine&s 
Harriet Fort Worth National Bank President Leu in 
II. frond. He xtux danger a} inflation hrttfkimed hy 
increased upending ftw V r ief Nam and Grttai Sm:irty. 



snme heavy preRsurn on unions tifcUl 
it hns brought to Nvir on business 
throuidi the wupe-price Kuidi'ponL'?- 

.\ h i l \ !ilii|i;ili> plv?«L'h lit plJF> 

it bluntly: "Government does nnt 
haw enough politico J puU to hold 
exorbitant labor noses down to 
reitsoiuible levels," 

Forty-three \wr cent the buRi- 
jiesamen surveyed say they tHUfct 
rose their prices Ihis yerir. An- 
other 2Ti rier eenl pi tin both in- 
crease* imd Hwrftistt in multe 
product lines. Many bugmea&mrrn 
! i «ir the federal wa^e-pru^e guide* 
post* in principle. But many cor- 
pofttfe spokesmen who accept th 
"jawbone" restraints in principj 
arprue thai the guidejxffiui nave l^wir 
unfairly wielded hy the economic 
chief tnina of the Johnson Admin- 

Over the years, executives taking 
part tn the Nathw's Bubinehh sur- 
veys Have en Hod the turret of bien- 
HOfiA with aaisidi Table aci?umcy. 
Some fore^w-eorly to 195ft-thi* 
rcoeHsmn thut would come the 
fiillrwuif* year 

The bo in i which he^m in earlv 
.IWS1 whs widely KOitieipaLed. 

Hum men- h vide re sun eyed hy th«- 
um-e fur.hu* bile in Lhe if*I50"» ami 
early 1960*5 reputedly predicted 
that if Washington would reduce 
penional and bttttiness tawm thia 

would sluirply Hpur the k imy, 

Their ahn-wd judgment proved 
C0rt*et. 

KuHinc^rvwn h:nr nther wi»rrieH, 
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NATION'S BUSINESS AP«1L IBM 




Raphael Mutem. president of Lane Bryant, tac, ** 
oar of many retailers who forecast new advance* in 
biwinc&i between nou\ and year a end, £f# identify* 
consumer demand as major prop to current ho&m. 



in addition id rhr ronnern over in 
nation. The war, manpower short- 
flges, tight money and materials 
near cities, to name a few but their 
underlying mood remains of 
confidence for Lhe next several 
months. ITie spectacular bn#- 
lived boom of I hi- Sixties shows 
no si fins of serious structural fa- 
tiguv, in the predominant view. But 
thv inflationary bin.- in lh«- ■ ■conomy 
is recognized as a spur that has set 
a Kill! oping pace, 

A fp^ I utui oilmen feel thai ?It 
failures in the tfovernmeni's so- 
ml led voluntary anti-inflation re- 
straints inevitably must lend lo 
Rtitulnry government oeononuY con- 
trols. Many say they would rather 
see new selective tux inerc-nses and 
sharp cutback* in nonnviiitary feti- 
sjM-ndinj;, ^ ■ 1 1 1 .it home nnd 
abroad, us alternatives u> ripid con- 
trol* administered by Washington — 
tit least as intermediate steps. 

"Further monetary and fiscal rfr 
straints are needed/' asserts Dudley 
Dowel], president -cif Now York Lite 
Insurance Co. Mr. Dowel] opposes 
thr tfuidepoftl approach Annlhi-r 
insurance eiecutivc* K. Ah O'Neill, 
president of the Great Anwrknn 
losunmrr ( ^mp;mies. i.-nlh for 
'euruiilmeht of the tirent Society' 
while Viet Nam is such a drain/' 

Hi re are more highlights frnro 
lhe Nation' - ?* BiiJiiNENH surveys 
► Ninety-six per cent of the hu-ri- 
ness leaders expect their sales this 
year to exceed hurt year's* 



*■ J''ifty4wo per cent eoy tJieir cape 
tii] spending by year's end will rep- 
resent a rise over similar erpendi 
turea in 1965, daepite new accele- 
rated tax payments by corporations 
and other financial strains on base 
ness. Only 13 per cent plan to cut 
spending for new plant and equip- 
ment 

* Forty -three per cent predict ine 
pmvernenl in their profit per dolhir 
of sales; 42 per cent ex|>ect their 



profit* to hold at about the same 
level as 1965, 

* Eighty-four per cent of executives 
ill coinp.iCLiM> with foreign opera 
tiuris look for these operations to 
show gains over last year. 

An expected high level nt *| wild- 
ing -by individuate, companies and 
all levels of government— is the rea- 
«m niiiHt ufien si veil for forecasts 
Discontinued upward movement by 
the economy between now and the 
end of t966 

"The Viet Nam ttiluufion, \*\un 
government >s -ending on domestic 
programs, will keep business rolling 
at even a hsuih-r rate Hum tSWio/' 
declares the president of a Mid wist 
manufacturing concern. 

Allen V Slu\i< president nt 
American National Bank & Trust 
Co, of Chicago answers with these 
wfrrdsr M Viet Nam -Great Society - 
muEtifrntum" 

A retailing executive* Raphael 
MaUin, president of Lane Bryant, 
Inc.. anticipates broad new gains in 
business as a remit of increases in 
consumer demand, "partially fueled 
by the Viet Nam War." 

Norte of the businessmen pulled 
by Nation's BirniNESS predicts u 
decline in general business activity 
over the short -range future- Eighty 
nine per cent say business will im 
prove rover *6S) and 11 per cent 
look for about the same level of 
prosperity. 

A handful j\ivit j what rhey n-^ird 
as early evidence of scare buying 
at t r ib u I able |e» the w:ir in South 




Lukens Steel Comfxiny President C, JL ttu*lon> Jr. 
foresees big changes in buying habit*, manufactur- 
ing nhd distribution pattern*. He t* confident that 
buxtne** wiit continue to ctimh in earning month* 
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AMERICAS NEXT 10 YEARS 



Naiiw* Business used its latest Business Outlook 
Survey— one of a semiannual Mfies begun 10 years 
ago—to Invite business forecasts of the most significant 
developments in business in the next 10 year*. 

Almost haff of the comments revolve not a round 
expected breakth roughs in technology, or new mar 
kets, or anticipated changes in business methods, but 
around the lengthening specter of federal interference 
in the operations of otir enterprise economy. 

Here is i sampling: 

1 look for further deterioration of the 'tree en- 
terprise' system by laws, executive* orders. guidelines, 
tax gimmicks, etc .' writes R, F. Eric* son, president 
of Rayon ter. Inc., makers of pulp, lumber and chem- 
icals. 

"Increasing government regulatmns and restriction 
predicts W. A. John si on, president of Illinois Central 
Railrotd Co, 

Banker Lewis rt Bond of Fort Worth fears "the In 
creating mPluerice on and control of business by the 
federal government He adds: 

" I realise that in s complicated economy such as 
our$, affected as it is by international influences and 
matters of foreign policy, the increasing influence of 
our government is pernaps unavoidable 

"However, f'm afraid it is a fit He l«toe putting a 
penny In the fuse box— it may keep things running 
smoothly for a while, hut the trouble could be a lot 
worse eventuariy. 

Whrle many businessmen are preoccupied with Uncte 
Sam's bargmg into every act on the economic stage, 
others leaven the gFoom with happier estimates of 
what the next 10 years will bring. 

S. H. Wrlltngham. president of Genasco, Inc. , an ap- 
parel company, foresees "dramatic Improvement in 
capital management through computerized control of 
working capital." 

H, Thomas Haitoweil. Jr., president of Standard 
Pressed Steel Co., predicts "more automation of office 
work and par^rwOrk. M 

Russell R Metjner, senior vice president at Central 
National Sank of Cleveland, envisions "universe J retog 
mtion throughout industry of the importance to be at 
tathed to greater research and development expendt 
tures " 

Retailer Richard H Rich: "Trading up to meet the 
demands of a mare affluent society which will have 
more time for leisure and entertainment Abnormal 
growth in youth market. Growth in old -age market, 
More emphasis on the arts, culture and recreation/ 1 

Change will be the keynote, all agree. C. L. Huston, 
jr.. president of Lukens Steel Co., sketches the future 
this way: "Drastic shirts in products and markets. Far 
example, energy, space technology, mass transit, meg- 
alopolies. urban renewal, water resources, worldwide 
distribution systems— all are going to change buying 
habits, manufacturing and distribution patterns." 

Taken together, the changes foreseen by men al 
the top of American business add up to an exciting 
picture of a world to come. The typical manager oP 



10 years hence, seen through the still fluid, dynamic 
shades of this portrait, will he a highly trained pro- 
fessional, one whose darly decision- ma king will be sped 
by an arsenal of automated information technology and 
highly scientific new management techniques. Markets, 
more and more, will be world markets, and competition 
—both In this country and abroad— wilt be more exact- 
ing, but will be worth the greater effort. Spending 
power will be greater and more widespread than in 
today's soctety and the productivity of workers will be 
vastly Increased. Companies will he larger, on the 
whole, and their operations more highly diversified. 
Automation? A commonplace by 1976. The service 
industries wili experience phenomenal growth (coming 
on top of the already astonishing growth they have 
known in the past 10 years), and America s cities will be 
transformed 

The optimists see our planet somehow avoiding the 
catastrophe of World War III in the 10 years ahead, 
and they are equally confident that the sometimes 
abrasive relationships whim now exist between business* 
organ teed labor and a growing central government will 
in some yet unseen way be brought into harmonious 
balance. 

The corporate decision- makers surveyed by Nmion-n 
Business were asked to comment also on the most 
significant development in American business in the 
past 10 years. 

For some, the great strides in technology represent 
the most significant business change of the period 
since 1956. Others mention the flood of new products 
which have come into the market. Some cite the sharp 
rise in spendable consumer income, and— for many— the 
expanded role of government in the economy Is a high- 
priority choice. Among those choosing the Latter are Dr. 
John D. Hogan, staff economist for the Northwestern 
Mutual Life Insurance Co., Milwaukee, and John S- 
Fangbqner, president of National City Sank of Cleveland. 

Mr Fangbo-ner feels that "widespread business ac- 
ceptance of the "New Economics/ whereby fiscal policy 
is used aggressiveiy to acceferale economic growth," 
will go down in the books as a watershed development 
of the late 50 s to mid '60 s. 

Some businessmen deplore the increased role which 
government has p fayed in the country's economic life 
since the mid 1950 s, Others see some good in that 
Trend— notably the use of tax policy as an instrument 
for spurring business activity— but question the long run 
desirability of continued, deepening federal involvement. 

"What wo are dealing with at this point in time/ 1 says 
one company president, is a problem that reduces 
itself to a question: 'Which course Is best— preservation 
of the essentiar elements of a free enterprise system, 
or abandonment of that system for a managed econo- 
my? At times. I ihink that perhaps I am old fashioned 
and out of tune in favoring free enterprise, that maybe 
Washington has the answers. 

'But then I see what same of these answers have 
brought us. and I am convinced Ifl over again that a 
government- run economy would be ruinous." END 
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sltfeinifr Canal Line Railroad Prrxulenl W. T, Rfcr 
ftr edicts breakthrough* in n*'te procfrjcfs, *crvitt* 
cjl?i a result of applied rrnrtirch in the next 10 year*. 
He iftitiinh nlwttt wr-ttti otttlttnk for yharMerm. 



east A«k. Capita J spending by 
corporations general Jy projected «t 
SFki hill ion for th** y e af i i a&en as 
one. of the strongest props to the 
present growth trend, Bui then* 
are other staunch supports, in- 
cluding the well-becJed condition 
of the average American consUJTH i' 

The upward (rend over the peat 
several year*; will hardly reverse 
itself in the absence of some unfore- 
Sfifjn radical development," states 
Atlantic Coast Line Rail mud Co. 
President W r T, Bice. 

Many endorae this "head of 
steam" philosophy. including J. B. 
L'inU'jTiiiin, presidemt uf Amflted 
Industries Inc.. u diversified manu- 
facturing company* find Donald S, 
Hit tinker, pr^ioVnl of Wiishintom 
Om Light Co. 

Anions the relatively few exinu- 
lives predicting a leveling trend for 
general business, the comments of 
Lewis H Bond, president of 11 ie 
Purl Worth National Bunk, 
note worthy. Mr. Bond believes: thai 
"high Interest mtas, the shortage of 
lendsihle funds sind the possibility 
of tax increases" will combtrn U 
slow down the expansion in busi- 
ness which began in l^fi I . 

Many key decision- nuik+'-re in 
husinoflfi. industry and ftnunee in- 
cluding Fori Worth's Mr, Bond— 
n imply fail ti> see Ik*w the nation 
can continue hi spend out of both 
p pqhciff for nn escudatiraK War in 
Viet Nam and the mwiy-splinlnred 
thing thai has become President 
Johnson's Groat Society. 

C. L- Huston, Jr., president r.f 
Lukens Steel Co., wurn-i Lh.iL lhese 



two pressuj^- military iind domes- 
tic fnii-rji] spending— add to an al- 
ready high level of business activity 
md thus threaten "imbalanees in 
I hi- economy, such m inflationary 
pressures, shortage of capacity tad 
scare huyinK." 1 To blunt the inJlu- 
tion threat, Mr. Huston urges (freat^ 
er use by government of fiscal rr- 
FlraintSj *'sueh m reducing unnee 
essary government spending titid 
increasing selective taxes, as re- 
quired, instead of relying BoJely on 
restrictive mnnelary policies.'* 

Comments on the Administni 
lion's wage-price guidepoelB rtmj?e 
from the mildly appnvtinL: U* rln 
acidly disapproving. 

i hu- hu^irit *.sui.m. for i-scampli- 

scribbled hi the tart query, "What 
guidepo*tts? ,p 

"( luideposte would tie all right if 
thiy wi'ft fc upplkid in an even- 
bunded manner/' say« J. Ward 
Keener. pr^3rb-ii« at\c\ diu-f caihu 
tive officer of the B. F Goodrich 
Co., a4 but otherwi^, not." His view 
f, ^h;,nil riy many; not infrequent 
Jy. « I ii- iipirtioli^ y(.iU-r! ni.Lk«- JE pl.illb 

that many buHinetismen look upon 
the guiderxiets as liitlf n>ore than a 
cynical eaerciae by I he Adminislfa- 

'^I'he guiiieiKWls seem only (o 
n\vfAy lo cor|Minftiinis; H tu&*& John 
VV. Humphrey of FtiRip C'^rt-v 
Mann fin l uring Co- 'T-aJbor is not 
hi-M in lri>- :iiul jmlH ii-i:jns -rill 
play politics and not flood e#onom- 
ics." Mr. Humphrey alsis questions 
wbrthi r th* ptfdeprkKtH c-io "'ior^'lli 
K* fc nt]y" Hi»p'y fl ' ^11 industriwi, Rut 
tht!re Life oth^r executives who ar- 



gue I hat th< fc chief weftkmw of the 
guiduposts is that they do not cover 
enoAi^h indiitj trii^ even nw. 

"Enfnrei* the «oidt'|Kwi^ brines! - 
\y w " ur*fes WilJium G. Larter, presi- 
dent of Clwito Corp,, Tnanufactur 
«rs of automotive parts and cotn- 
ponent&. Mr, T*'ifTer wn& am* al 
thot§e who said be favors the ^uicte- 

Richard Ricli, chainrutn uf 
the board of Rkrh p H> Inc., Atlanln, 
depiirtment stcrre ofH i rfdors. say*: 
"I am on the fence about waur 
price KuidepotiU from Winahinnlon 
ITif* free enlerprist^ sysii?m has op^ 
eniled nvwt effectively over ifte 
yciirsL The caution thai must be 
observed involves increiising wages 
fjiMter thjin produrtivity csin in- 
crease. HiLsLni^ fiwdfl to have con- 
Bdoicsj in die future that it can 
expert proper rewards for efficiency 
and progreav, instead of restraint 
imd penalties for p^OttTe9s, T, 

Some executivea ctvupb- rh«-Jr at 
t.it k- -in shi- Liuidepofits with sug- 
gdstkomi foi uli-'riidte ocmifsps uf 
action. These incdude cuts in non- 
mijitary ferfi'rul n|K'ndtn«, .-• m-i m -r 
curtailment of foreign aid. ineffeasm 
in individual and corporate income 
taxes, enactment, if nr.r^rv, nf 
waif [iJ'ii'T li'iiisl.nii.m 

liui [\ihpr f.iLh>rfi w?tI fur luf 
billing when a siaiilar question con- 
cerninM company problems was 
asked. 

Controlling coats, finding rmd de 
■. -,1-ij if^ ■Timfhrieiit r:nr>loyees t ad- 
just in w to market changes, keep4ri| 
jstm-.^i of leiluiotoiiy und [iiakini: 
major decisions n^air^t the uncer- 
UonLiK'H of thi' pn'Si-nt internationii] 
situation are among the prot>ler»us 
aientiomd with hifzh frequeney r . 

L><'Vi i lo|>inp mnnaicement teamti 
adequate to the urowih ch illi in-, 
of a hi^-oe^antj economy is a prime 
worry for many presidents, An air- 
line executive cites "'intense com- 
petition" us his biggest headache. 

R r W- Ciatvin^ chairman erf 
Molorolji, Inc., emphitsj&eji the neetl 
for quality management thut inuny 
eompanieii are fnting at prewml 
(His own choice of ib«- 1 -i-j l-- :-t 
problem* facing Americji on the 
economic front: "'I-abor shnrtagps. 
aaileriib shortages, inflatJon/'* 

Seventy per cent of the husineW 
lenders jiolled »f*y their companies 
are feeling a manpower pinch now, 
and some blame Vic^t Nam for it 
Mo-ij indicah- rluit they are trym^ 
to offset shortane^ through iniensi 
6ed recruiting* by upgrading skill* 
of people nlreudy on I heir pavroll^, 
by boosting pay checks and by 
mon- i^^ri^ssive advertising for in'iA' 
(continued on page 130* 
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WHAT MORE 
INFLATION WOULD 
DO TO YOU 



w Thr. biggest economic unknown of 1966 isr How 
much inflation wilt we have? 

And. more personally, how will it affect you and 
your business? 

To take inflation out of the textbooks and put 
it into checkbook termi^ NATtOhf's Burners enn 
suited its economic ana Jy eta and some noted econo- 
mists for a timely preview. 

The Fact is business, and even stockholder wjjl 
be aiDonj< those hurt most by ktftjitiofi. 

lnfintion\ of course, has already arrived. Broadly 
spanking, inflation is rising costs. Living rosts rose 
two per cent on i^vrmment's scale last yijli 11 
almost twice the 1964 increase— and headed tip sit 
401 even steeper raLe in the first months of this year, 

Even more significantly, the coats of gooda that 
manufacturers and other businessmen buy— whde- 
sate and raw materials prireg-are climbing sljll 
faster. They almost invariably precede and fareeasl 
increases in living costs. 

Economists are steadily stepping up their fore- 
ctwtis. of the 1 90S rise. The lowest figure generally 
discussed is a two per cent climb. It** widely agreed 
that a further boost in spending on the Viet Nam 
War could quickly push the nation into a four per 
reni inHaMon 

Here's what that would mean, 

To you, persoflflf/y 

Whether well- or not-so-well— off, you would have 
to spend more for every du> living and have lesa left 
for saving? or nonessential spending. Total day -hi 
day llvinu costs would go up jis shown in the churl 
on the next patio 

The fto culled flvcraee family— or average customer 
-with income of about $6,500 a year would pay some 
$230 more for purchased goods and services, Fami- 
lies of bu*inesejjnen find other* with higher income 



would be forced t" sjK-nd even more Lib diuwn in lJu» 
) ire-: i k down of maior spending it^nis i«n (he next pate. 

A four per cent rise in living coats would not moan 
a four per cent across- the-bofird rise En prices for all 
items, of course. The increase would vary depending 
on materials and labor costs in tf|ierifU- induslrieH, |.he 
competitive situation and other factors. 

During the most recent i^riod of concern iboot in- 
-,1jtn1 in1l.-d.iun, for sample in ttu- early months of the 
Korean War prices rose an average of 4.2 per cent 
»-rf'[wet?n May and November MJi?0. I Jut teas and 
electricity price* drop[ied i\:t [ier i-enl, runt. rune only 
1.5 per cent, clothing rose 5.3 per cent and food 
climbed 4.6 tier itmi Amnnu \\w hem*, ham- 

burger row 1 11.3 per cent, canned peaches SfXfl per 
Ktmt and bread -1.7 pir-vuL w^hiN- |>urk chnp- dropi^-d 
1A per cenL 

What consumers would do 

Containers might well halt big-ticket buying, mean- 
ing bod news for nierehwtss 

Dr. George Katuim of the University of Michigan, 
one of the nation's experts on consumer behavior, 

-i v- \hf enm-urrn i '.- r end »<in (o J!lJ];iiii»n <Je].Had^ - i-p i 
how aware be kn of wluifs happening. 

■ When they are aware of inflation, they don' I 
buy. It is the reverse of hoarding," Dr. Kateaia told 
Nation's Bi-SflN£5S. Awareness depends monpi on the 
price trends in sudh emotionally itignincanl IUhih on 
meal o|her food and *^rh than it dot's un ihr- pr*-- 
c^Be percentage increasti— simh an four per cent— in 
i he consumer price index, 

Upw.ird spiraling wapea which are on« of the 
main reasons for today's fears of inflation would 
ilni-in( anoiEdiah'lv ■ -limb ^w*ri fujjher 

Wages of 2.5 millioti workers, prindjiidly in the 
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I Where your employees and customers 

Day-to-day living wit! cost more I wou,d have to s P end more 

* 1 'Ave rage family 1 1 income of $6,500 



Families earn m j 
this much - 

$25,000 a year 
$10,000 
$5,000 

Retired person with 
$3,000 



-Mill haw to spend this 
much more each yejr 

$550 
$300 



$110 



Hout ip& tame tin pushing and 

bciifthortl opei Jiian 
Clothing and ihtwi 
Medical :m 

flutes and altar transports Jon 
Btcroitoii 

Tobacco and jicdhoIic beversLjei 
Other ceiniumer spemlinjt 



mito. auto parts, forrn equipment, rtefoflpuce* men I 
piickifliE and iruokinjj rtifluwtrieti, are paired directly 
io the consumer price Index, fftgp increases would 
wiry lummtf industries, but EyprYsil i* <rw> nutoniolivi* 
industry, where wares would tine 18 cents art hour 
next year< mainly fitecauae of thf' price incmi#e f if 
we hjtd a Tour per cent inflation. The? price increJis* 
would also he u major upward pressure in (he fwr- 
Ituuiuig of millions nf other workers without fornix I 
escalation provisions. 

Toupjli oji ftpiftfsii 

"The real peoph- to bp hurt would he industries," 
warn^ Dr, Art bur Un^en, ,:i inunl i^jnoniisl «l 
Macgtasbtr College* Si, Paul, Minn. He Jfeys studies 
hJujw firmg only rarely aiaku up in receipts from h> 
croased prices for the additional cosLr imposed by 
hiuher wages and higher pricm for raw materials or 
wholes) c< product* 

Not even Hat kh older* safe 

Contrary In a widespread belie/, inflation isn't 
own sood for stockholders, says Dr. Upuren "Trio 
many people have it wrong/ 1 Figures show thai 
prices of common stocks ris*? slower during a period 
of strep inflation than during year* of relnliv. lv 
stable retail prices, he reporlSL Dr. (Jpgren rites a 
Genera I Elertric Co. annual report which itate*: 

"Owner* of mmmtm storks m^ 1 etui immune fr*>j u 
euVcta of inflation. Although ownership of common 
si or kin ts genr rally regarded ;ik imp of the effective 
hcdfl<w aaaingl i nihil inn. no savings program can be 
absolutely immune from the forces that di^rupi rh- 
structure of the economy ;«id Hhareowoi'iH hhould 
be awure of the partible detriment!!! long-term ef- 
fecul of inflation on their investment. 

"For example, the market una** of stock* in the 
Jung run are based largely on the prespnl and nntjci 



luted i.-.>r ItlTiH [mi^-.t Ml <-(-miJ.'isijr.- Il 'M-.I- n-,t 

fr^ier ihyn they may be ufls*l either by mcremed 
productivity or by customers accepting higher spiling 
prififts, earning will decrease— .and so general J. V will 
the relative price of Hie wtock, 1 * 

Cred/f? Tighter 

BMiliaMfWli would also suffer from u further 000- 
etrietkin of thi> already tight supply of credit if prices 
f I imbed by h four per cern 

"It would metm torriAc demnndu for cnniit f p * 
pt>int5 out Dr. Roy L Retertofi, senior vice president 
of Banker *Pru»t Co. T New York- He iiwerta the 
economy ut already in an overbed ted. inflationary 
buildup. 

Prospects of further price mcrf*juwg could atari n 
fsiHCt^r huildup of inventories by businesses, thereby 
brtnKiiiK masts tve iww demands for loans on the 
hsutldmr *y«tetn. This w^>uld hrinjf strong ndditi^mal 
pressure fnr hi«her inlereat rates, nn tmportant extra 
cwt for hiuriniH«men t ecnnomisi^ point out. , 

Hx*W Unclm Sam fares 

Ironically,, Uncle Saro'A bankbook *ould fare 
ijuile vvr'll fmiti n f^uir jier ctmt inrlntion— in the sliort 
Term, anyway* 

A four per cent inflation would bring in additional 
tux revenue faster than it would swell ctistA of the 
ihinfs the jfovernjntni buyfe The Admi n'mi ration 
fi^urod iin inflation ai uppproxi mutely two per tx^nl 
into itti budget cabuLitioiXH |)h« a-jminic 19fi7 Sm-jI 
year. r rhis includes purchases of $74.4 bill ion of 
Roods and services 

An inenmr tax irtcreaae talked of a* no antidote to 
inflfllmn would brinu in even more funds A imp 
pemm trier- fHiini ;irr«ss tin? -Imtwd increiifte in inrii 
vidunl ineonii* luies would cost Lh*« uveni^e family 
with 16,900 IttaCHHBOW otxAlt S35 extra ii year, END 
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KATKJK& CttSINKKA APttlL I iKC 



The former Vice President, in this exclusive article, 
proposes an anti-inflationary alternative to the Johnson 
Administration's wage-price guidelines, which he says 
violate our rights to "commercial due process of law" 



The ronst.it uiional girorantoe* of 
due prrn.T-K L tA hiw have an analogue 
in the business field-which I like 
to call ''omimercial due process " 
I! [•> found in the fruiop'wnrk of stat- 
ute*, regulations, executive order*, 
policy statements and decisions* to 
which a lawyer refers when cotffisol* 
nig a husines& client. 

Although procedures may vary 
greatly in the nuiny differenl arena 
of government activity, a busineiui- 
nv.ui crm usually expert to he put on 
notice of the procedures to be fol- 
lowed l\V H'W-rtitis^Ml; Li n klMYW of 
the sanctions which government 
will impose if spmfU-d procedures 
are noP Follow i -d. nnl i i *• huiv-r ;n« 
opportunit.' " I- ril hi- fore ,itiy 
biinctioci is imposed. The essence of 
romrm'reial due process may be 
rJracribed in the game terms as 
^upfema Court Justice Felix Frank- 
furter once used to describe consti 
LUtiomd elin j pN>re^ ww haw a rij-hf 
lo expect, "fair play' 1 when rleniiup 
with the govErnmenL 

Trie #u\dvl\w± or ^uidcposui 
enunciated or J filial J y by the Presi- 
dent's Council of Economic Ad vis 
ens in 1962, as they are preHentiy 
being applied, dn grrait violent to 
cxjmmnreial due process. If they 
continue to be applied in the future 
m they haw been in i96o and in 
rwviit months, tfamy may even trart^ 
gress the hounds of eonstitutionjil 
due process. One prominent! econo- 
mist has already predicted All the 
guidelines may, "under the pres- 
sure of eviTHb. rnovt- our nation'* 
ei'uMutny iu m audio ritarian direo 
1 i i ■ r i " Another has warnr*d of "gov 
t- rem lent by threat, frar or club." 

Hqw dffe pJ-OC&s* pralor t \ 

In order to appreciate fully rlw 
[N'2-pfesiiHis I'iiused 1 he bii^ancjwnan 
by the Johnsonian j Application of 
guidelines, it might he well lir>( t<i 
review how rtKmHtuI tonal ilui- pn> 
ee_s.n upiTJLtfc^ hi lh<- normal federal 
regulatory scheme: 

Before a regulatory policy is 
enacted or adopted, a propositi Js 
made by trie President or a promi- 
nent legislator or Kroup of citizens 
This proposal flirty he drku>d 
months or years. It may never go 



beyond the debate stage. At some 
point, however, the public enthusi- 
asm for the projioad nuiy lead tu 
l>n-*em\nlion of ;i hill in <>inpres5 
Here, the dehriie coiilihiiea. nfiim 
with ^rent publicity. Hearings may 
he held and the many viewpoints 
on the measure are. again, subject 
to close public scrutiny. After pas- 
sajre by the Conftrcss, th* hill ruusr. 
he sicmcd in<o law by the IVeftident 
In many instances. tJu- !i^»inUtion 
e^tiiblLnhcK an ajEjeney to Jiduiini^ter 
the new law. And the Agency in 
turn proniidgatetf ita own regula- 
tions bo implement the hremd^r 
statutory directum. 

I I i r fioint is tJicii the biifljnHttirtum 
who is to be regulated has a num 
Ikt of np|v>rtunities to nuke \m 
opinion known prioi hi tlu« es1olilb?h- 
ment of the administrative xiprocy. 
Nor d'Ks his opportunity to be 
heard end there. Aftc*r the r^ency 
has been established, the- busini?ss- 
man may appear at the agency's 
rulc-rpLukimf hearings to presenl lu- 
vti"ws. If he is a p grieved by the 
rf-jTijljilinojs eriTiiO erl hy tin- agency, 
he may again cippenr before that 
body in a hearing to preMTil his 
case. And be* may appeal an ud- 
w&ree rfecision throufm the, courts 

Toe f^fk-rul tVnisiiiiuliun truaran- 
ttx* that he shall be sccorded due 
process of law. If the businessnian's 
lawyer counsel* him not to risk in- 
fraction of a vague regulation of the 
agency, the businessman nuiy often 
apply for a rulinir or dwlimjlorv 
order l«>fon* he einliftrlo? upm a 
course of conduct. And here again. 
;ui iiH nC r.i r v Ision. one l 
beyond the powers of the agency, 
or is trumtrttry to law, can be ap- 
pealed in the courts. 

The standard of commercial due 
prints pt^rtzdiifi in inntjinti^ r*f U*i&> 
formal e*ercises of governmental 
power. «uch ii the guideline. (Utti 
too. we have a rifh t to expect fair 
play from the Movemment— indud 
itlg the elements of notice, full dte- 
closure and fair treatment for sJL 
Llui the »niideline-q> as prusenUy ap- 
plied, disregard ronipnerfird dur.' 
Iyhhi^h Tnr> noi only deprive 
}hw covered of any element f>f 
eertjiinty up<m wh.uh ro lmm> iheir 



plaits, hut fail to provide a means 
of obtaining certainty as well, 

Where guid*\inv* go *fOfl« 

There are four areas in whieh 
the prftftpnl applet ion uf the 
guidelines violates, commercial due 

prootWft*: 

L Cxwreion. The fniidelnm p al- 
though they have none of the safe 
guards noi'midfv ait-jeinwi to titnl 
ales or rL-gulatioiL4 as described 
above, art^ being applied as though 
they Incorporated statutory or peg- 
uLitory sanctiom. Thu«. Dt-fenw 
Secretary MeNamuru's annoiirKi , ~ 
mrmt regEirding the dumping of 
^tnrkiPiI^l iilunnntioi. m lho timr- 
when the Admin ist rat ion was de- 
miindinj; that die aluminum indus 
try withdraw price adv:uice3 in ex- 
cess of the guideline*, wan as for^ 
ful a pumshnvent *is one nnght con- 
ceive, Thie of course* * marked 
change in the original concept of 
the guidelines as * Voluntary" guide 
posts upon which to K-i.^e wage 
price delenninatiortH 
2. Chaiiirint: rules. AFL-CIO Prt^i 
dent ^Iwiriic Meany hits chjLrBec! 
that Uw Council of Ewnoniic Ad- 
vinrs has changed the rules fnr thi< 
formulittian of the guid«posts in 
the middle of the repjlator> p pro 
> ■■■- [\k ki-i'pij'it: tin- uuidejiosti* at 
3.2 per cent, rather than raining 
them to A.H f.n -r tr-nt. he mnintaih*. 
the Council has ahandorted the .fivi*- 
yflar trend rale of productivity 
k;iioh oricinally used as the ba&i.q 
Fnr eimitiutin^ the H'm^rm^ Mr 

Moony asks: 

"How can union leadnrs . , . be 
eicp^'tol to ntfiepl sucti sudden 
and one-sided revision r«i die meth- 
od of nrriving at the wage guide 
lilies? And how can the public ac 
ivpt the credibility of fiuth ahift- 
in^ rnethodsT* 

Basic to commercial due proce^ 
in the principle that rules ore 
changed onfy uy»on notice to the 
parrioH affix 1 ted and where nn iin 
due harrMiip doe» not result be- 
ciiuj%- of yut.4i change of rulen in 
tJie middle of the game. 
,1 Lzck of candor (imrtfr* Mr.my 
haa not be<»n the only one to ex* 
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Pa and Ma 
and LB J ^ 




Or how to become a casualty in 
the government's war on poverty 



Pa had no uounur climbed out of 
the truck which he'd thumbed a ride 
in when he hollered at Mn lu gel 
in sir the ftirvtRTj country map and 
f mt\ tart where Poverty was ns FnMi- 
rfttil .Johnson had just declared war 
on tluit country and e*:peeii*d every 
man Id da Ins duty, and Pa wsu 



The bavbtmotfti satire «/ Jim Com- 
xttKk. editor a{ the West Vinjini.j 
Hillbilly and popular public speaker, 
tt oj pungent and imrisitM &* any- 
thing bring written about politic* 
and <**t i> !y\-H ftrtthft-ftt-t. Thtx uritdt' 
is adapted from Str. Com*tock\% 
hiwk, and Ma and M inter Ken* 
nedy r " published hy Appalachiu 
ftvw, Rwhm*t>d>W ~Va 

4^ 



preparing 1o do his* but hp wanted 
to kmw where the place was and 
bum to pit then*. 

Fiddlln' Clyde, who sal in the 
parlor a ^rumminp his guitar, qtiit 
famrrmre &» song he hnd just corn- 
tnwsA rolled "1 Left My Baby De- 
pressed in the Mndrrtoins.'' or "I 
Want to Hold Your Handout/' Hrr 
allowed Mn needn't worry none 
tbftot no geography because he 
knew where Poverty was. It was in 
Kentucky. He knew Ihoujw he 
hearcd Lhti Gmnt Society social 
worker say if anylfctfly wanted to 
find Poverty in Went Virginia, they 
ought to have a look in Kentucky 
first FidfJIin* Clyde ain't called 
Fiddtin* Clyde hecnuae be plays the 
fiddle hut bectMjae he fiddles n round 



with the ^uiLir, And he olway§ 
makes «mp about what Pa is think- 
inji abo li L 

Pii look a swig of blB 5fUBfu*fra» 
fulup mid wiped his mouth with hu= 

» ve ,isii] -:-iid hi- figured it wan a 
Fur piece wherever it wjih. Then In 
said for Mn to bring hi* mountain 
rifle that hung on the laurel riegs 
over Ihe door She hmiitfhi il, and 
he took il [ji hln handa. and said to 
Fiddlin CIyd*= 

"When you h»ld yer tfun U> shoot 
in Jobnstai's war on tin- people from 
Poverty „ otond ih bra way sidew iw flo 
you won't Ite jiek apt to git thot" Hit 
stood sidi y\'w in. the h l> m u isppv-ioe 
and pliant, ;tnd 1 fell m pridpful at 
his military hearing uml I sjtid to 
Pa that I wished 1 could go away 
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and fig-fit. Pa took a drink of sfissa- 
fraa and said rail sad, M Son, thbtn 
U a man's war, Yer place is home 
with yer Ma and Pa. while Fiddiin' 
CJyde goes off to fit" 

Ftddlin' Clydi^ said, "Pa r this war 
on Poverty it* fer the birds . . .° 

And he didn'l get flnUhfld, be* 
cause Pa jntormptod him and said T 
,fc Yes, son, hit is Fc-r sure Hit it- for 
Harry Byrd, and Robert Byrd and 
Lady Bird. It in a poor man'fi war 
unci a rich mans fi^iht. or is it the 
other wav around' 1 " I alius remit 
which." 

Fiddiin' CJyde said he didn't jrive 
a ttern which it was, ho wasn't 
iicvmn to fiphl in no more wars, and 
Fiddiin' Clyde's wife said she sec- 
onded thti emotion because Spider 
Wehh wjw in the Vi^T Nam Wur 
:uid 1 1 is .iLfcotuivm wouldn't support 
hit* wife if nho didn't get free com- 
modi i ies. doctor hills and hot lunch. 

Weil, I never saw Pa take nothing 
so hard as this. He just sat there 
like he was ki I lod- 
ges! to think, here'a my own 
flesh find blood who won't he one of 
JohnsonYi proud foot soldiery an' 
my flesh and blood a own rib that 
should be happy to be one of John- 
sons WAC's is raisin' her hand agin 
it, Brintf up a chile the way it 
should go and when it Beta old ft 
will vote Republican if you ain't 
awful kxrfuV' he said, and hi* said 
it so sad* it just about made me 
want to taki' a gun and shoot every 
dantfed Poverty man alive. 

Then Ma said to Pa, and the way 
shi* Kind it I knw [ was tfoin& to 
wish she didn't, bocauK I saw that 
look in her eye and I saw Pa cringe 
because he Haw it too. She smkl: 

' I *a r I Kill IK; w.n fur you This 
war ain't the kind of war you think 
it i& And Poverty uin l no country, 
but Lh wluit you air, *ar whm you 
ain't ifot really, because it is poor 
people." 

Well, P,< w i:- hurl, .aid J knew 
he wasn't hurt at Ma, but at the 
President of tin- United States. The 
.solemn agony i>n his face was aome- 
thinif to cmder your soul And i 
turned away my head because it 
was the affony of one who had ln*< 
faith in hi* leader. 

"You mean President Johnson i* 
Koin' to make war on the poor peo- 
ptftf You mean them that don't 



have nothing {ft gain* to have it took 
away like thfi Bible says, and all of 
them is coin' to be killed? Tell me 
woman, that you don't mean Lluttl 
Re-firm my faith In my country, 
woman, and tf*U me that our heart! 
ain't turned to atone!" 

Ma anw htfi oWp ;-aid abiding siuf- 
ferinfi and she told him low and 
quiet like. "T;l I ha I gru-al man 
Johnson bus a heart. In fad he has 
two hearts One is Rreal big like a 
mustard seed and the uther'n is a 
little I i r t li t- 1 ike Bobby ! laker "s 
modi-aty I I leered a]] .iInuji h from 
die Girls Who Do, which is a 
hr.-meh <»f rise West Virginia Fed- 
eration of Wimmen's; Clubs, the 
bnmeh tbrdt don't meet at no Green- 
brier every year. They was a 
woman there who said that Johnson 
was Hojn+z to do Kiimethin" for n«xir 
people whu <m j impoverished .md 
was ^orn' lo rid I he country of 
poverty." Ami -I ir wiped sojnelhin^ 
out of her evii with the dresu of Fid- 
diin' Clyde's and Fiddiin' Clyde'* 
wife'u new baby, Baby Bird, which 
she was holding. 

P# on fAe *Q*pbQ* 

Wj.I1, that done it for Pa. It ie- 
ftrnit^d Lind updated hifl faith in our 
gn?JU President. He took UldttMr 
twjg of the Juke and he mtid for 
Mu to blow out the lamp lilt*- John 
son does in the White House, and 
he took ofT his riants because he 
Siiid (hill w,i.^ Roilljf Johnson one 
better becauae b& was not only sav- 
ing lamp oil hut his crea>te, loo, and 
it didn't matlw as long n& he wasn't 
s*?en Then tie jum|?ed up on thv 
Hiii|jhox wbi.h h- nlwny-i keep* 
fur etacTcd times liki this and he 
made a dpee*h that ought to be tw> 
graved on every heart in the= land 
and printed in the books 

"Let us pmijie Lhis i^rcdl nuui. 
l^el nil of us fortunate people, what 
hm everything like ua, who gite our 
cfjmn^odities free, and who tfihi a 
3 1* 1 1 tiim-h f+^r our kids in .1 hin,.l .irul 
I bus to tafe T em there and briupi 
'em hick, ioin with our great Preti- 
d^.Til in he'pin' the peopte who ain't 
«o« it ^> ^ood an us. Lea u?«. who 
have free doctor hills, and free tooth 
uVntist bills, and fre*> hospital bills 
Lind nit ;< reasuruihle fk*y fer our 
vote*, and gtl hauled to She (x>IIk. 
rememht-r 'Aw uu|bn%-rrihhed |*-op[i- 



who has to work on their jobs and 
pay it all out in taxes and who 
don" I |H the fringe benefits of not 
workin* on steady jota. 

"Li-t u:- :lN ioul in and hi S Kih «A--.ir 
on povert>' and he'p the depressed 
school teachers, and depressed of- 
fice workers h and depressed and im- 
piftL-n^h^l Ijuairu'-wnen whu <U>n't 
git puiid fer keepin' books fer the 
internal revenue people, and who 
have (o | jay r:iiployopji who ain't 
still workin' fer 'em, and who have 
u> [>,iy Kilf thru ho. i 1] ^cunly tw 
ihriv^ if i\m v are, Let us not Just 
fmhl fer tin- unrji-jpri^ileped, hui fer 
the mentally retarded who don't 
know rnvw to vote «o s to git fovern- 
ii\i-uk jfjJw and don" I know of tin- 
free things wnitin" fer them in a free 
country like thian." 

Oh, trfcerr never WaJ* anything 10 
siolpmn. And th**n he said some 
thuiK thtit capped il rill 

"And may we Ik- ih, ink lid thkd we 
ain't poor and depressed like them 
people in Washington and in the 
New York Hlume, and down in the 
bills of K< nLiick> And. Mr John 
son. you can count on all of uh West 
Virginia fori una tea to help you fit 
this war on poverty so everybody 
can Ihr as well off as us in these 
everlasting hilts ,F 

So Pa decided to do what he 
could to help. That a why the Per 
fessor came over. He was the one 
who advised Pa U* do it Til never 
forget his wortU: 

+< Accept it, old nuin, jicccpt it. 
President -lohreium wantH a man In 
Jn-.sd 1>iih M u rjti povprly in ? om- 
iiiodjty Hirluc precind ,uid he knew 
that he needed a Haunch man who 
had hwn rhnmich it akl. Whip woiihl 
km i 'a poverty^ pinch nvjre than 
you. air? If he had wanted men 
who could read, he would find 
plenty of them in Washing lorn Or 
Harvard, Or possibly in Texas. But 
he doesn't n<vd the intelligentsia for 
thiw job. Pmaident Jolmson isn't 
the Ford Foundation Hh s the gov- 
iTiiniuns Hi- didn't ntn-ii tirains." 

Then be \ouk a drink riRht fatic, 
4nd Pa juti fcftowi^i wUh prrnV And 
Fiddiin' Qbrdt played a little song 
he wrote for the occasion called 
Rejoin and W ritiit" Is Nothiii" bit 
Rot, All Anybody Needs Is an X 
for Ihr Spot " 
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BUSINESS: A LOOK AHEAD 



Search for substitutes 

1 Construction) 

$3.5 billion gap 

f Credit & FiiKmce) 

Selling the unreachables 

fMorkcting I 



AGRICULTURE 

Chi chen growers are Retting organ 

Growers rrsamiy in Georgia, A?a 
bama, the Carol irtas and most re- 
centfy Arkansas— with capacity of well 
iiver 1D0 million birds ^ year— have 
signed up with affiliates ot state 
farm bureaus. 

Objective is distribution q! market' 
mg information and arranging prices 
between growers and suppliers of 
feed and chicks on one hand and 
processors on the other 

American Farm Bureau Federation 
describes organizing dnve as biggest 
project yet in fostering voluntary pro- 
ducer organizations to deal with cus- 
tomers and suppliers 

Some 25 state marketing organ i 
matrons are in existence, mainly in- 
voking producers of fruits and veg- 
etables for processing. Spokesmen 
caJl progress sot id hut unspectacu- 
lar, 

The approach: "If you re going 
to replace government programs with 
a market system, you have to develop 
a mechanism tor the farmer to take 
advantage of the system." Idea is 
to insure that grower gets fuM market 
price rather than to raise market 
price. 

Sonne processors feet system pro- 
motes stability: others oppose any 
organization of producers. 

Any commodity soid to a pro- 



cessor rather than to other farmers 
lends itself to this type of organi- 
ration, says Farm Bureau. "Livestock, 
poultry and dairy products are areas 
that could be organized if people 
want to/ 1 

Organizers hope to avoid the mis- 
takes of the 1920 s when similar 
efforts wont too far loo fast- And 
they avoid coercive tact^s of Nation- 
al Farmers Organization which seeks 
to raise prices by withholding prod- 
ucts from the market. 

CONSTRUCTION 

Shortage- induced increases m cop 
per prices heighten Interest in sub- 
stitutes. 

"I wouldn t doubt that there s some 
substituting going on right now." ob- 
serves government expert, noting thai 
prices now range from 36 cents to 
70 cents per pound depending on 
source, as against 32 cents m 1963. 

Washington watcher of water in- 
dustry developments adds that in- 
creased use of plastic pipe between 
homes and street mains, for esample. 
seems "more and more hkely/' 

CREDIT & FINANCE 

Potential home buyers are creating 
a demand for $3.5 biJNon that isn't 
there. 

"Net new mortgage debt if we 
were to have a healthy competitive 



situation m 1966. might rise by 
around $16 $17 billion, reports eco 
nornlt consultant Robinson Newcomb 
in a study for the National League 
Of Insured Savings Associations. 

Yet. he says, total supply from 
all mortgage sources— savings and 
loans, mutual savings banks, in- 
surance companies, banks and 
others— will total only $13,5 billion. 

Lower-cost housing will be hit hard 
This is because o< restrictions on sav 
ings and loans. And they make loans 
on four out of five homes cost 
ing $15,000 Dr less. 

Problem here is federal Home 
Loan Bank Board, which prescribes 
^trff reserve requirement, hrnits in 
lerest paid S&L depositors and pro 
hibrts associations from borrow^ 
funds on the open market. 

Meanwhile, housing demand from 
now to 1970 will exceed that of pe- 
riod from 1960-1965. SAL sources 
say they aren't worried aboul growth. 
"We [ust want to keep our heeds 
above water." 

FOREIGN TRADE 

New program to promote exports 
shows real promise, 

"We've h't a spark around here 
somewhere," says J. Edward Meyer. 
Jr., assistant vice president of Grace 
Lines, Inc., a member of the Com- 
mittee of American Steamship Unes 
which sponsors the program 

He told Nation s Business that 
500 Inquiries from potential export 
ers were on his desk at one point 
recently, 

Main result to date is volume of 
inquiries, although some sales are 
attributable to program and others 
seem lined up. President of one 
Akron firm went to Guatemala and 
Ecuador recently to clinch deals 

The 14 member Committee kicked 
oft us program m November; at- 
tempting to put American manure 
turars in touch with potential buyers 
through 1 300 domestic and overseas 
marketing spec ra lists. 

Targets are manufacturers wilh 
little or no export market, and those 
dealing in one area of the world 
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and wishing to seN elsewhere. Com- 
mittee's aftort$ now consist of mail 
ings to manufacturers and series of 
seven workshops to be held this year. 

Program is headed by Robert W 
Sarnie, Former deputy coord in slur oi 
yj.port expansion m Commerce De 
partment. 

MARKETING 

Advertise your products in m toons? 
Tack posters on phone pofes? This 
may be the only way Id reach con 
sumex market worth developing, says 
Federal Office of Economic Qppor 
(unity. 

Experts in government's war on pov- 
erty concede that advertisers exert a 
powerful pull through established 
media— with consumers the media 
reach, But poverty-stricken stum 
dwellers don't get reached. 

Vet the poor aren t penniless, They 
do buy, And they're buying more as 
booming economy reduces unemploy* 
merit Or as poor youngster emerges 
from a Job Corps camp as a $3,50 
an hour welder, 

Many who are now poof approach 
marketplace with primitive consumer 
attitudes, ottering a challenge to in- 
novators in merchandising. 0£0 says 
some local businesses cooperative 
wilh local anlipoverty workers, help- 
ing poor consumers stretch scarce 
dollars but thai more are needed, 

It's a tough communications prob- 
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I em. Promoters of Job learning pro- 
grams learned years ago that pub 
hcity through normal channels failed 
to reach those m need. So they 
sought unem prayed in gm mills, their 
wives through churches. 

MANUFACTURING 

Sharp reduction in time needed to 
manufacture steel may be only a lew 
years away, 

"lots of companies ere looking 
ahead to the time when steelmaklng 
will have little resemblance to what 
it 15 now observus industry source. 

Most steel is manufactured m tra- 
ditional, lime-consuming steps involv- 
ing combination of raw materials in 
blast furnaces, refinement in open 
hearths, pouring into ingots and form- 
ing Into stabs. 

Open-hearth refining arready is be- 
ing speeded by process whereby air 
used for heating and purification is 
replaced by high-pressure jets of pure 
otygen And continuous casting di- 
rectly into slabs is being inlrudm:*] 

F:i..-r :,ou?ct?o con 1 1 dp that 4 may 
not be too long before companies 
develop way to make steel in one 
continuous process taking a few 
hours. 

NATURAL RESOURCES 

De&pite sutler *s and ^Hi.iyv fhp 
idea of nuclear explosions for ex- 



tracting minerals and natural gas of 
fers Industry prospects for break- 
throughs. 

AtomLc Energy Commission, though 
denied government funds this 
hopes eventually to undertake exper- 
iment with Bureau of Mines and El 
Paso Natural Gas Co, to see whether 
underground detonations ran release 
concentrations of gas now locked In 
Solid rock. 

Another company, Columbia Gas 
System Service Corp., is involved 
In studies of explosion to create 
giant si o rage cavities for gas need 
ed during peak demand. 

In hopes of developing low-grade 
deposits. Kennecott Copper Corp, and 
government agencies are studying 
possibilities of nucFear blasts to break 
up ore, to which chemicals would be 
applied to extract copper content, 

NucFear explosions also have po- 
tential tor "block cave" mining, 
wherein tunnels to the blast site give 
cars access to remove fragmented 
ore. A EC has run experiments at rts 
Nevada test site and ext furred £r.iniTf 
by this method. 

Olher possibilities for nuclear ap- 
plications include use of the heat 
and fragmentation effects of explo- 
sions to extract oil from oil shale 

TRANSPORTATION 

The entire transportation industry 
eventually will be affected by new 
procedures being put into effect this 
men Eh by the Defense Department. 

DOD. world' s largest shipper. Is 
adopting recommendations of Nation 
a| Defense Transportation Association 
for shortening, SFmpNfyrng and stand- 
ardizing, shipping documentation, im- 
proved controls and belter use cA 
automatic data processing 

"It wJN be a LrarfbJazer type of 
thing, ' notes an NDTA official. "Right 
now we've got the worst Kind of 
hodgepodge i magma b|«/' 

Improvements, inch/ding electronic 
dala processing, are being applied 
increasingly in transportation Indus 
try. But industry experts figure DOD s 
action will give a boost toward urn- 
forrnily needed lor greyest efficiency. 
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LABOR BOARD 
GAGS YOUR FREEDOM 

OF SPEECH 

A basic right has quietly been stifled, 
giving new strength to union organizers 




Joseph Alton Jenkins, the author, 
r.s ij prominent Daltort attorney, ami 
a former member of the National 
Labor Relation* Board ttffJtBl 
at welt d£ an expert on labor Ioiik 

lie wo* an NLRB hoard member 
from 1957 to 1961. fie served car- 
Her with ihr Nti Hanoi Wage Stuhi* 
fizaiion Board (1951*531 and as en 
NLRB attorney i I94fUil ). 

ThiA tirtictei as edited by Nation's 
Bi^jne*?, is one of many he ha* 
uriiten on the NLRB and m labor 
iegi&lation. 



It aeema unbelievable today when 
ihi. j nation goln^ to iP^at lengths 
to assure Full civil rights far all Its 
citizens that one of £iie moet funda- 
mental of those rights— freedom of 
ffpwch-tH being undercut for frusi* 
nesamen. 

Yet t kit ft whut the National Ln- 
bor Relations Ikwind « NLRB ) is 
doing, not only to buikiicssmeu but 
to anyone who hires workers. The 
action quietly pjirnlU j l^ uri inn offi- 



cials' ifrah fur more power by repeal 
of Lhe right-to-work law. It could 
force companies out of business in 
none! too extreme cases. 

These are 1 the important ques- 
tions involving an employer's right 
of f r i-.- rli'it ;ire bronchi ijitn 

sharp focus by recent Labor Botird 
decisions : 

• Mny an employer, during a tin- 
kin urtfHiii™tiurml carnpaiw. tell 
his employees the truth obout the 
legal relationship whk:h will exbit 
if the employees select the union to 
bargain for them? 

» May the employer also tell them 
truthfully what hm lv%&\ riflhts will 
\h s in that case and of his honest in* 
lent ion to use those righto? 

Today s N'LRP. sayjs Ik- ma} rim 

Federal courts, topped by the 
United States Supreme Court* are 
now hcting .iskt*d to decide if the 
Nl-Hki is mired What the e.uirt- 
nikt will be of major importance to 
business and citizens in general In 
future years. 

[romcaliy, this* Ink*! NLRB at- 
tack on employers* freedom of 
speech twries despite Hew ronjrres- 
ttional action aimed at eliminating 
similar restrict Jons imposed uri ni;m- 
demerit"*; ri elite by the NLRB in 
1935. Those restrictions were sup- 
posedly ended by the Taft-Hartley 
Act in 19-17. 

Yet, the current Board lh EfeltinK 
uui in moke policy and tufniALr ate, 
rather than implement, the policy 
of Congress The Board ha* set old 
in interpret l he free-ftpe*** provi- 



sion oi I he Tiif t-Harlley Aut out of 
existence, nnd to return the law to 
the state it was in from 1935 in 
1947, 

Refer*?* or tawmmtotr? 

The NLRB ia theoretically suj>- 
pi^cd to referee dispute* over labor* 
management relations. Basically, it 
is tiupposrt] to tnuke sure the rules 
^-1 down by t'onRreas are followed, 
rather thrtn make the ruled itself. 
Bui thfi present NLRB chooses lo 
exercise powers it does not poaaeaa- 
This disposition, plu.y itii failure to 
ref.lrid irwif \r, \hi- ro\>- . . 1 1 1 1 -■ ■ i' i 
by Con^rfHK, is fraught with Hreat 
danncr. Thf? rifiht of free apeodi is 
fundainenlfd to our form of govern - 
nient, and every dtlzpn should feel 
it hia duty to see that th'm right is 
protected and preserved, 

In nrrk r tn understand what the 
Boaitt In doing* take a cjipaule look 
£it Ihs- development of the- law on 
lii i' H]i*.-ri. Er fur iwpkj.yrrs. 

(3onHr>s^ pasised the rkri^innl Nji- 
linn. i J f-jlvnr RrljitionS Act, ]H.ipis 
Ijirly call i-d I he Wagner AcL in 
M'.i-'r. Twelve ye: as Later it amended 
this law by passing the Toft- Hart- 
ley Act llic Wupnrr Act dW not 
Mini uri iri>- proviiiion puar.inU^-ins 
the ritfhi of free speech. Thi& Taft- 
Hartley Act did. 

From ISEJa until 1941 \ employer 1 ? 
were effectively muzzled by thf 
T>JLRB, T\\v Board said any in I mm 
lion of Mm rniplnyt't-^ wi^He^ in re- 
gard to unions w:e; c^m 1 reive i m ihn 
employe- oo1 nec^fianrily bet a use 



of wlmt the employer said, but sim- 
ply because- he whb the employer 
and I hey were, employees Thus any 
critieutrn of uniting voiced by .in 
employer to hi^ employees- w.ih held 
Illegal beaaufle It supposedly inter- 
fered with, re=H.Triiiru;<l and coerced 
employeesL 

'{"hen nongr^ responded to pub- 
lic clranor find tried to riffht IhiriKu 
by passing the Taft-Hrtrtley Art in 
1347. In le#;d Lin^ua^r, t hi* law 
said In Section 6 U ) : 

"TTie ejepressinj: of any views, 
argument* or opinion, <ir t In* dta- 
Kemiruition then;-of. wherlu-r in %v ri I 
ten, printed, graphic* or visual form, 
shall not constitute or be evidence 
hi -n unfair labor practice under 
;ni_V nf Ihc provisinns iif « hi- Aet if 
such rxprr«flion contidnti no threat 
of reprisal or force or prom Urn tff 
U-nefH." 1 

El was I'ressident Truman ndrlly 
enough* who helped bring rail mc- 



even by hilatr union leadem. t!po 
bill limply provides that views, «ir- 
KUrncnta or opinion dwll not be 
evidence of an unfair labor practice 
urdesat (hoy contain in tfn*rn$#tiws a 
threat of coercion or promise of 
benefit. Without these provision* 
Inure would la! no frvi-dimi of apectth 
on the part of employers nny more 
than there has been for the pusi 10 
years," 

The tow is dear, lucid and defi- 
nite. Congress left U> the NLRB 
|h*« dclemiafcil ion « ■ r : I v* nf 1 1 n flier- 
bin] quest ion us to whether or nol 
any statement contained in itself a 
threat of reprisal or promise of hen- 
cJh. r^ii^n.-.- diil rn>! .udhori/.r tin- 
Board to limit Lhe ri^iht of free 
speech. 

The Board did jusl that, however, 
■-•l i e I l one member dissenting, in a 
recent cifse involving the Herman 
Wilson Lumber i \> ,.f MnnticMlo. 
Ark 




rtctly wlwt Congress meant by this 
Hft vetoed lhe Tjdt Hrirtley Act. 
And in debate, before Congress 
pnssed the act over I lie veto. Sen. 
Robert A Tafb the Ohio Republic 
can who tht 1 writing of lhe hill, 
hud this to Hjiy about the flw* 
orm i-Minir 
Tin fl f «fa to«< attacks the provi- 
sion giving freedom of speech to 
employers The need for Riteh n pro- 
vision Willi tin our Ehini; .tdoiitti d 



iJear in mind some basic princi- 
ples of labor taw which are cstuh- 
linhed beyond dispute, although not 
necessarily stalled out in acts of 
i ' i • i i r - - - 

• AH striken pre dividt^l into two 
brood cnte|forie£ -emnnmlr strikes, 
ewer wages, houra. workinn enndi- 
ttoos of other conditions of employ* 
mi'nl- Jind unfnir Inihor pruetice 
Klrikn^, tn^r **i\tkr .illi^i-d lilif ifcir 
bor pmctit'e by an uniployef. 



* In =111 eonnnmic strike, the em- 
ployer is free to replaCf tbjt* Atrikf?nA 
with other workers hired on n per- 
m-inent baflLR. 

* In :*n unfnir labor practice Atrike, 
the employer does not hnve the 
ri|?ht to fill the jobs of (he strike™ 
l*emuinentJy, Thi^ tfiriLers miiy re- 
turn to work LipMh Jipplk'.'dinn In 
the employer, 

* The employer rniiBt bnrgam tn 
(food fruth with nny union niuneti 
by the workiw ns their liorg^ilnnm 
j-efjn-^entfttive. He must enter into 
tht? in ^joli.j tictiL- with the intent uf 
renching nn ngreenient. HLs mind 
must not be needed HA^in^t any ac- 
oi^nmodjitlon with the union. He 
mity not "shndowrjox lhr> union to a 
dr;]w." Hut chr Inw doesn't rom|x^l 
either the employer or the union to 
ngroo to a propoBo) or nioke t\ eun- 
ceiSHiDn. An «m pi oyer is entilkid to 
engfifre irt hard hdir^ining a* a mat- 
ter of statutory ri^hl 

In the Wiliion cane; a union tried 
to orainiflte the worker* go as to 
bargain for them. During the cam- 
priisrn the tompany distributed Ihrpe 
h;indhillfi and an mIFi«-ijl| poiwie three 
-ri ;Ih-. Th^ inui[umy lold ilv- 
employees, in substance : 

We do not think the union is 
sjmid fur vou rir r It cnnip;tM> . If 
union conies in, we will bursal in 
hard With it: We will Imrnain cold 
with it, But the only way the un- 
ion can force ua to do anything we 
are unwilling to do is to cull an eco- 
nomjf strike. In that ease, we nre 
free to replace you and trait T s wluil 
wi> wi]l do \l thai i& what it taki» to 
keep th&l iniJJ op it 1 rating. 

The uniun <HiiTiplainef[ tn ihr 
NLHB r Lmd it ordered n hearinu 
Thr l^iard then endorsed the find 
intf of iia trial examiner who nilrirt 
the company k statement " created 
the impre.viion |fp k - in,-s o.J i Mk 
of a Btrike if the employees selected 
lhe union m their Kiriiainin^ a«enl, 
and Wflrned of the dire consequem 1 !^ 
of such utrtlce ha to Job tenure/* 

1 1'hi' Ho^hrd'A iHih- dL^4:'UU j r R how- 
ever, mid th* ocmpviny +, did m 
more . . . than I ell Ehi employees- 
Lfi,U union deouinrLi would he it 
sbited by 'hard bargaining^ and 
that if the union resorttKj to an eco- 
nomic strike to enforce its demands, 
ithe employ i*r i onuld ekerclAe it* 
lawful rt^fht to replace the striktTH. 
nnd then The strikers wnuld Inue 
Ihtb ioba." The company, he tun- 
i. Ilh.N',3 .ii-s-if w ilhin lii* I m 

Thus the NLRB hu]d« that 
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gave the owners of these buildings more for their money! 




This supermarket h.i* , -usi^mrr 3mi* j .iilm r r front— numi f»r 
wide nifttiM inside. CI far span Dubl-Paru jrwrf i* 90" ' st 1 1Q\ 

Mart? what? More clear span space for one 
thing. These buildings are ccin*truct«i with 
Reh leu's revolutionary ^tress^d skin design. 
This exclusive building system make* |»os£ibl& 
dear apan widths up to 300'! 

The secret is the roof Ey stem —called the 
Bthlen Dubl-Panl. It is composed of a separate 
roof and ceiling "akin" connected by 4 light- 
weight strut system. The bolted steel roof is 
weather- tight and nearly maintenance free. No 
built-up decking. The ceiling end used P easy 
to insulate and so strontj you can walk on it 
» * ■ a HHrfi dean, economical way to plan 
almost any type of struct tire. 

Mare clear upon space, a finished roor and ceil- 
inf T greater flexibility of design , r , these are 
just a few of the arivj.nt*.^ rWilrii hfn-^'d 
skin construction enn provide for your new 
building. Write today for compLctc frtcla about 
a Behlen roof or walla, 




This rfrug firm *arshouse has wide, clear pspnn* for efficient 
wufylLu^jjifcj DubL-L'tuil ruof h 138' x 23i\ 




This university gym na s iu rn ^h^w* linw Brrilen Naiirl* turn- 
hint ^.-sriM^ with roii^.nry, Clyar hptm Duhl PanL mof 
is 109x210*. 
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MANUFACTURING 

Columbus Nebraska 
Biiildijxs Division, Dept 2 
S«nd fact til A o*i BchJfn Building Systwn for 
Q Fietsrjf □ WprthouH □ Cwrnnvrcitl Bfcljf. 
rj PwbPlc Atwmbty Blcl|- □ Hm Safes £fifiin«r ttN l<rf appointment 

Ptarflf 
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^ frt* , SU(« Zip , 
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A bank statement in Japan, 
inventory records in Colombia, 
insurance billing in Australia 

That's us all over. 



AH over the free world, helping to 
meet the bas it needs of b u bj n esses 
small and large everywhere. One 
thousand and thirty Ihree NCR 
offices In on© hundred and twenty 
one countries outside the continen- 
tal United States, Factories all over. 
And data processing center*. If 



you're over there too— or consider- 
fng an overst-as expansion — it's 
something to think of. Procedure 
standardization alone makes It 
worth considering NCR for your data 
handling equipment (your Calcutta 
adding machine speaking the same 
equipment language of your New 



York computer, for example). And 
maintenance is usually a focal tele- 
phone call away. If your business 
does not go beyond our shores it's 
stlfJ nice to know that NCR bring* a 
whole world of experience to bear 
on your business systems problems 
and needs. 
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LABOR BOARD 



it Ls illegal for an employer to make 
truthful NtREiTiii j iLL^ whieh rorivrlly 
stale the law and to imtoinince truth 
fully that he intends to exercise hia 
perfectly valid legal rights -even 
though the statement* bVm*t can* 
L'lin in themselves any threat of re- 
prisal or promtae of benefit. 

The U S, Court irf Appeals re- 
iriiMy <hirw *juI tht* llojjrrf'.s nil- 
ins, with this comment: 

"Clearly, respondent had the 
right to resort to lawful means in 
see-king to defeat the union in the 
election. A* a necessary corollary* 
respondent was privileged to an- 
nounce thai it intended to avail 
itself of that right , . 

"The conclusion b inescapable 
that the truthful utterances, pro- 
tected, as they are, by the First 
Amendment to the Constitution 
and aidhorifced by Section S(eJ* 
were improperly interpreted by 
the trial eaamhw and a majority 
of the Board as a ba^is for author- 
i/Jng an unfavorable in fertmce, . 

However, this decision doe* not 
necessarily write finis to the Board 7 * 
ht^'h handed attempt to rewrite the 
nut n us' h Uihm taws. The caw 
m.i> well In- npi^.iJed lm I lie U.S. 
Supreme Court, 

Thia ts Legislative action by the 
Botird with a vengeiinct-. The NUtlA 
Kjlb arrogated to Itself the le^ittlu 
powers L>f 1 'on^rr--^. By its own 
say-so it is seeking to return us to 
the day* of llttS to 1947 and tu 
deny employers the right to free 
speech- 

This ian"t m:> or 1947. It ia 
19n>i. KM-jpLuyurs- supposedly Jiuve 
the right of free speech. The law 
say* so, 1W Mourd, by derision. 
Iter*? seeks to take amy that rtpht. 
jind its action is cause for alarm, 

In unfuir labor practice cases, the 
Board Lh primarily a quasi- judicial 
tribuncd. 

Some courts have found it nt»ora- 
- ir\ Id instruct the Board as to the 
n jean in p of fiw speech. 

One is the United States Court 
of Appeals for the Fifth Circuit, in 
New Orleans It declared ill a cue 
inv Eilvin^ Teias Industries, Inc. of 
Arlington, Tex.: 

Jt is well settled that . . . the 
employer n 3 List tie regarded its a 
rightful contestant for his employ 
ee\» Loyalty in on election This sec- 
tion permits an employer to state 
hit; legal rights under the t Taft- 
Hartley] Act and to predict that 
dire ettmomic exuv^uencefi will 
follow from :i union victory. . . U w 



only when the employer goes fur- 
ther and threatens to himself tnkt ; 
economic or other repmala against 
rln i - i - 1 1 j t ■ i > irh tiuii violation 
may be found. Thus, a prediction 
that competitive conditions will 
force p pirint to close if a union 
contract is signed is protected, 
whereLis l threat to clasp down m 
retaliation to unionization, is be- 
yond the [vile. . . . 

"By merely ttntmj its legal mhi* 
•LinJi-r the I Taft-Hartley 1 Art ,mc3 
Indicating thm iT might follow n 
cuursi- which the net clearly per* 
mita, the company may not be 
• < U i nl r 1 1 kivH threatened it* em- 
ployees. , P .** 

Judicial admonitions have not 
had nny appreciable or tasting cf* 
fect< however, because it ttsujvlEy 
takes a Supreme Court decision lo 
influents* the Board And the Su 
premr- ("nuri bus nut ruled. Unless 
fln employer in prepared to IHijt&ta 
from li'jjj] r-x.anincr. lo Board, to 
I 'twU^l SUiU-bi Courts of Appeal, his 
leg*] ri^ht to free speech will no 
longer be allowed. 

Thin \h pfirticulurly hard nn a 
^mull employer. If hi- c^innot Afford 
tlu' hxjh-ojw of fiRhtinM «hf rase 
through courUip he must t4ike the 
law as the Board say ft it is. Some- 
timcA the effect may he dfosurtroua. 

Suppose, for example, an employ - 



Tt# th* Editttr; 

The February SsaUl* of SkT)y*\'> 
B^sJKBSS itbounded with info mix- 
tion jJJuptr*ting the extern td g^ r - 
^rnment COOira over ha t<fd»y, and 
to some defrree^ the detrimental ef- 
fetts it h Oil prtHliu^d, 

One may ask how it ciiti be fiatd 
rh.L- \\iv mJI+.'. s.-, have- Iw't'iL damoiTLnir 
in view of the excellent economif 
peopress m ft tic in thi.s country ttfl£Q 
W'w\<\ tfrur 11- 

Mitterislly, the gains hiive been 
irreftt in ^pite of, not because f>f» 
ifM\ ei-nmuril r.-nntrol. 

Geaeratty, our ifu vera men t is re- 
ferred to i\& mi inten r enti<mi»t gov. 
K i n meat. However, any farm of 
jfMtviTiment control over "« Individ- 
iral's attempt lo earn for the better- 
ment of his existence is srati*m. 

And this in the situation we have 
today. «, politJco*economfc system 
which i# controlled by a statist gov- 
ernment. The type er degree of 
control merely detenu inea the de- 
gree of Mtndam 

The mnewer to the question 
"Should Gwernmeat Plan the Kciav 
omy J" is an uncumpromJulnf Nu. 



r«r mnkefj ii sjw^i'li dnrin$( n nnlnn 
or^jiui/in^ cnmpEitgn. His state- 
ments do not. in thefneelves^ con- 
tain any threat of reprisal or prom- 
lie of benefl t 

But, tlie Board holda that hat 
titutements created in the minds of 
bit employees an imprr^kin of the 
inevitability of a strike, 

Suppose the employees do strike. 

The Itourd would fwy that ffurh a 
strike was caused by the speech of 
the employer, that it was an unfair 
tabo? praclice strike and that (he 
employer had no right to hire re- 
placements on a permanent basis. 

All striking employe would he 
*'niilled hi ihr-ir b.ick. 

If the employer liad hired jjer- 
ni.jOi'ril n^ilacemi'nts ^K'll^"4in^\ ih-.w 
his ^Laterneirrta were lepal, rind did 
not take buck the atriking employ- 
ees, he would be fared with a bill 
for back jmy which could easily puE 
him out of business. 

Despite, the coats, however, cm- 
plovers niLj.sr In prr-p^ired to look to 
the courts if they wish to keep their 
right lo cypress them wives on un- 
ion matters, Otherwise the current 
Nalirkrud S-ibihr lie I at ions Hoard 
will take away from them their riftht 
of free speech. They will l>e aa effec- 
tively muv./.led- if no1 more sih 
they were in the ye.irii (rum 1S89 to 
104ft END 



S ^m:iI i if tlot present government 
should be quite ulear-to strive ftir 
the attainment of a true free enter- 
prise system, rather thaa bring our 
economy closer to total at ate control. 

J. muu.itT oiiTtJiHttioiit: 

Raps n Keynesjan nu.irks" 

To tkr Editor: 

Your editorials ,c The World 
Wntehts" an4 "Who's tu ^lllime? ,, 
I February I are ^o<k1, In fad. Na- 
tion's BLTHt*ffi»fl la rjiulea nia^LtJciiu-. 

One ihinjr 1 (In riol uudei^txinii jh 
why Keynes inn riuaclm ^re called 
economists or politicians are called 
statesmen. 

JiMTerson. Madison, Jackson p Lin- 
eoln^ Bryna and a few more were 
economists nnd ^tatesmien. TuiLty 
Drutlflap, Ssuilnier, Heller wnd Gnl- 
braith Hnii Hiii-h .kre called econo- 
mic ts but in my npinlon are merely 
Keynes inn propagandists. 

Ami rfii- i»?c^peiLd spend-lax ma- 
citM irt a(jp]4rcntly working day 
and HJirht. yenr after ytsar, 

0. U WILSON 
Mf.?ii»imfh. Ill 
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Hera's n car that won! cramp a man s 
&tyte— 01 it company '3 midget, 66 Dotty* 
Coronet 500. lop ol llic oil new Cora no I 
line. Elir|. roomy end better looking than 
evf f . A car any firm enn be proud to have 
its r Hp resent it tuns drive . Cur oriel's room 
Iness and com Ion will keep your men 
in bettor shape during a day at the wheel. 



Coronet? tow initial cost will Insure youi 
ledger in fine shape, too. Cotanei'.^ owor- 
isiing economy will keep n thai way 
(Coronet, lifca all ISB6 Dodges, travels 
36, QUO miles between ma tor qreeise jobs, 
Most models come with a standard Slant 
%}% engine that's known lar and wide 
lor giving more saw on Seas gas.) 



When you're forming your 1966 fleet 
buying plans, be sure to see how Coronet 
shapes up. Whether you purchase or lease 
consider Coronet and ihe other great 
'65 Dodges; Dart. Patau and Monaco. 



DOCH3€ DIVISION 



V9 CHRYSLER 




66 Dodge Coronet 



When it comes to 
Copies . . . 




MULT1LJTH" Of FSrT &5 11 ths m^t verMfrlile off^e nff**t duplies, 
in thp la* prtea hiPd. SH**t «JJb* up Eg 9 T A n J Speed 5.40D. ir j H 
ML* I 1 1 ! I I H CjFFMT H>ilO irif#ffc i hrnatf ring* rf f bu*in«it GOTOtnut™- 




MULTILITH OFfStT If !d*fll taf duplicating iniuT*nnc policy 

wrrlina mparts #nd raeerdt for prBdutticm p^d-er wflhna, InvsweJiti *nd 

Iq Jl" » Sinfclff tever CdrHrol. Spued; up tO ^CW IPH- 




m 






* 








AM PHOTO DPACCT CAMERA PROCESSOR J05 t>rudnq« M|h QutUly, 
^j4."J r : u ii ^ir^pi musinri l« mkmpkIi- Pftfdueir* hgndwriftin-, tyftw- 
*r*|tvn, drdwrt r Ltpniet, tlift Or hfttftDn* prtwgrk in umi |Jf* r #nl&fJGd 
150% or reductd Prn^wc« m#*l*ri In rjf 9 H x 12", 

10" i IS* 4 11* a 17* «nd It" « i* p Adiptar atu» tvuluhl* lor Mm 
■ifttacivE. thtillttv *nd x«rf»«riphy. 




r 

For 

• Lowest Cost 

- Highest Quality 

• Fastest Speed 

• Most Versatility 

II you're interested in copying performance 
Instead of promises, take m look at our linkup of 
equipment. 

And there's more - depending on your copying 
profaferni and require men ts* So* whatever your 
needs P call your Multigraph man — he's in the 
Yd low Pages* Or write Addresso graph My digraph 
Corp«p 1200 Babbitt Road* Cleveland, Ohio 4411?, 

© Multiqraph 

ffmffM If mJ i 
ADDffiSSBBFAPH MULftSfiAPtf CQRPSSAItBN 






MULT I LIT hi OfrSET rtaW. Imprturtd modal, it oaliar to Of«ritl 

tn»n £ng!< Leu-* 1 Car-;rol auEa-malicaUy }?qu««itoi each opf J- 

tten trcrn «t#rt to prinT. 5h**1 vj*s up to II" * 17" Vou fa fmm 
blank paper la hrtivtiBd copH« if tpeedt up la ISO par fninul*. 9.0OQ 
IPH- 




UULTILITH OFFSET J5W *«d «70 lOHTtlt - Tha iulornilk way tfr 
fWOdUCC l>(gfrFP*fld, *h*rf rgn GUtpUT for prptr ammod lyittlTTI, 
labulatofa. eo-nput wtm t dtti p* mtaFi and coplflfi- Copy wsrtei provide! 
-iperUy, jLilamiilic dm-lbutta-r. Juit dUE lti« number uf copitt necdad 
- putfi a Nrtrtt. 5p**d. up to 9,000 I PH. 



MULTILlTH qfFSET 1450 «t fgr hhgh yoLgme ra pr <m1 MCtlOfl, WlFH 

cilas form* up (o IB* i IS" AaYpnccd fppturai ptwda accural* raff 
Mmr, lully ccuilretUad; dmprouiOA Slngi* Lava? Control tauvt limp, 
PiMp- ti£*t up to 18" 1 IS": Spm-J: up IP a.ooo IPH 




MULtlLirH OFFSET 2575 mulirphd fnprod utlrtm til COrtipuIPr And 
tl#^*l-tp*Bd prinkr nil "4iii 1 Prarducfli on-i ruin*' an. halt* nda-s ar *hf- 
ihenl. Iwp Color* OH OP* lid*. Or ■ dlrfaranr. cOIOp on *pth lldp - in 
£fh ciporBikin. PimpJa. Ungla L*v*r Control- Sh*p| iijuti up to 

ir > to spa** up to r»a iph. 




MULTI GRAPH COLLATORS 655 »nd 660 »'* con**nianl, Cflmjiact 
wnn* lor putom*!tajiUy jmhpnng mulThchppt inbt *ucfi pi catalog^ 
PNta lur*. minuAH, bullifirn Automatic eomrclc eliminate* toilly 

I rn r un 'j NIT11 nn manual pporalJun-i Cn pretty i,p to 100 pDLKfil 1 . 
S*w*l ilc*p Mom S" * |P »" ■ 14"- 




MLH-TIUTH OPFfcCT Ct»TIFJt P SUPPLIES a*a ta<f&f*d lo mHt pour 
reptodoGEpon n*odt For *t*mp(r MuUilnti Offipr. Mnir i jr* m#o> 
lo liuplrL^iT ill copifet of thousand a of coplPi. W« hpvo miilifi la 
raprodyc* cfjj*i<i|i IjpawTiling, phots*, and to multiply- t ampul rr 
(i^.rtl out *OUr (r^ned *, t* Supply Sprain? cflarB IOO0 ilprnn fpr 
!>Fim«hd4atP dalivp'y. 




LARGE CORPORATIONS * 
MAKE EVERY OPERATION 
(even spending money) 
SHOW A 
i PROFIT! 



ThlE'l why Oo 

Ins? (rucNa. 
un-dirt Hi it uin 
o1 lull iwt*'. 



^^0^^^ "Bl y# C h ip" ' Ti r#n i 
^^^^ havi bl«ov*r*d that In 
knpirtg only fruC" ( Frfi a nee con- 
tra lI J, Jutt ZO\ Of I ruck caitf ir* 
tovaradl KATiONMIiASE FULL-SCRV- 
rCE TRUCK LEAS \HQ rovifl 1 00% - 
EVEAYtNl ng but Thv drrvfirl 

or small , n*ed nm truck dr a fltn. 
PENT or LEASE bts< SERVICEN 
TEH facilities. KsciUy Cwft«J in J 
coTitrcjIied.Jir* ^^wIha you con- 
toad for pr«f*rr#d hatioptalease 
luir-MTvicfl truckLming . 



FREE' Wi i!,e ftft t^liI 
UrtBititflfl. !;ir 
Vncii^ Miy. 
f^Cfrini civy r 2M 

SEHVICtHTEHS— 
til-u j iUlh-on ti1h« 
iEXICQN 
u Truefcttismi 
liiirtltinlaxi, 





BtM n. U*ST 

ur eH-ih tiM Irui.H 



lata* ttrvra— 

S«t falliiw *Q9i« or wtlt*. 

NATIONAL 

TIUCI lUSlW* 1Y1TIM 

l*vwt .'"vim' tltm -* IN *JMl#e ltitu ml Cnuri* 



MATCH 
MAN- 
POWER 
TO NEW 
JOBS 

Trrtnastwi for 
fits Staff-up 
Loss! 

N*w piem* can «av out of the r*d in 
r«i.nea$&e? because tilled, willing 
Worfcilni can fcre assurftd from fho start 
Thanks [□ TflnrHreieiTS ftatp-wide Voca- 
hnnfll and \ \\\\ lalionnJ Trninprirj Pro- 
gram Write for descriptive, 32-p*g* 
full color bonklnt on company tatttir- 
haad or mai! coupon. 

ABUNDANT TENNESSEE 

Divipon for 
Induslrial Deveioprnenr 





M Cartftl Mull Birjy . N«ihv¥tH. T*nn 
Pippin innrJ Vacitiaml 7«hrnCjl Trimlftd 

N*m# 

FIjtw , „ 

Addrtli 



. StltB . 



A SQUARE DEAL 

continued from page 47 

press concern over the credibility 
of the Admin istrnlmn Adminiftlra- 
linn <irfiri:i|s hmr been pnnlty of 
directly misrepresent mtf I he facts 
in many areas, including the* alum- 
inum rmd .strel settlernercts and the 
fitli-ril budget. Of course, on© pf 
tho crucial elements of ihe notice 
requirement under rammerdutl due 
process is to be accurately informed 
by the Rovemrwnl of the steps 
which it plant* to take. Misinforma- 
tion not only thwarts thin process 
hur r;i'w luivoc "\\iOi t^>rjx>Jiiie 
pljinruiuj, 

4. Unoqtial appliesitifm «f the ruteti. 
Although the Admirustrtitiori has 
seen fit to loveJ aanttiona flgainat 
coriarn industries, It hns mi dom* 
^.h m lh*> nf others- Moreover, 
3t^ stringent application of the 
Kiiideluies lias not readied wages 
to the fame extent that it hna prices 
in> the basic industries. Thus, al- 
thr>ugh the nveragL" wmgQ iucrense 
negotiated in ^LLleznents in 1904 
was 3,2 per eeat r during the first 
nine months of 1965- the only per- 
iod in that year for which we now 
huve; retxirdH^thc atwrafrg wiiffc* in- 
mmm ne^otiiitod in major collec- 
tive bargaining settl^inents w?uj 4.2 
per cent, almost n full third over 
the wage ifuidepost. 

fc J rr Unjjs Un- kj.-.i* sin ■ im - 1 .1 1 -j n v 
in Lhe Administnltkm's npproacri 
ha* been to demand etrin^tmt up- 
plicntion of the ^uirielinc^ to prices 
in major industries, with the ob- 
umq:- ultjt'^tLVi! mf halting inlUtkm, 
while continuing to ini:nsase die 
amount of fed^rid siponrfine OR do- 
mestic pro lift) 1 1 in. Tht! ^(Tect nf Us in 
Policy hna been to require <iertam 
industrie« to toe the line, while in- 
creiising consumer ^^ndinun *md 
with it inllrition, in the ociinomy as 
a whole. 

The President aeemn lusund to 
replace tlie i^Jd law uf supply ilnd 
demand with hi* own Ijiw of comply 
and expand. And, as ut- npi set, 
this jV not workinu 

Ar nrisinsdlv r-n«nr.-i:it^-l hi 
hy ti^p Goancfl of Ecxinomic Ad- 
vkers, the puidelines were to be « 
basis for voluntary diftcuaaion and 
dit-iHLiiii i'l'iiht^.i Ai-thuT Buitf, 
who served an Chairman of the 
Council at Eooncanie Advl&ers ujv 
(l-M l-'rt^ideiii rvitienhower, has com- 
pared the 1962 and 1964 report* of 
the Council, nnd discemsi a notice- 
able difTi-reniv VieTWcen lhe ori^in.-ii 
approach and twM fiJInwptl nx>re 



recently, which amounts to a burd- 
ening of the guidelines. He states: 

"The report of 1962 had avoided 
HfM'rifyinu lhr> annujil trend in- 
Ejr^ane f>f national tjrocluctivity on 
the groximi Tli : & i ti^is was *a large 
and aim pi es subject and then? Is 
much still to be learned 1 

"The PBpOTt of I9ti4 r on the other 
hand, ifl free from all inethodolog- 
icai doubts and presents wiUhnjl 
qualified I ion a figure of 3-2 per cent 
as the annual trend increase of pro- 
ductivity in the private economy 
that is currently applkahle. 

" r llir rejuirt of hjid ihd<- 

cated rh:j| 1 J it j 6 «i Tier .a J ^itidt'i.M^^' 
were 'only first Approximations 1 
(hut would need lr> Iw rtdjiptefj ex- 
tensively "to the drc^rnstancefi of 
Particular induMri^. 1 Tlie report of 
l3t$4, on the other hand, states flat- 
ly \h,ii \hi< KUidefiOBtii 'can ctwof 
the vast majority of wage and price 
decision^' and, while the modificn 
liiinfi thai hiirl k«en suu^(''d 
tier 'fit ill tipply . a . It must be em- 
phasized that they are intended to 
apply to only a relatively few 
eases*' 11 

Thus, lhe " r : I- i in • I r ■ 
come nmre ripd. l^e 19154 report 
now refers to them m a "atandnrd" 
fur price and wap> decisions. HuL. 
as GeoTHB Mejiny notes, they are 
"rigid guideline*); on shifting 

^letlloda- , * They have sanetiona in 
some CBsea and not in others. They 
appear to have been applied more 
to prices than to wages; to boric 
I iu>iu IhjI not hi ollws. AI 
Ihnuffh I hen objei-rirvf.' is to n'our.' 
inflaliLin, the irovernment <onftlnlMM 
in expand its expenditures on do 
metstic profrram^ 

Guidelines today 

Tho Administration's random en 
fon riF i en [ of Kuiddine-4 Ui\* m,»t 
work«L 

The whuleatLle price inde.se rose 
3-6 pointo from Janu irv to 
.ianu.'irs l^io". with ahri«...r h.ill 
this ri*' | i.n rxjintai occurring in 
the three-month ywintMi I Hit ween 
November ItWo throuKh Junnary of 
this yeer. r rhere b widespreiid tear 
of LTilltitioa if tl'iese policies are per 
mitted to continue 

T^p reason we do not have tlio 
uhujiI remiJsitory procedure for the 
P<.>vernnk!nt 7 s jic tempted regulation 
of wji«;ea and prices by guideline is 
cteairj There has f*een no public 
rnr-mdate or widespmad \n i i-]ir:nii >- 
■ i| I lir Kov^rnnHints pt^licy under 
which it H|;it lj14" ur Jidmiiiistrative 
Agency mitfhl be ewtiiblislitKl. In- 
deed, 1 w<>uld t*e the first to upptisse 
such rratrictiorts nt I bin tinie. Al- 
though the .Joint Kiniininif i Vim- 
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A SQUARE DEAL 

continued 



mittee of Congress has held hear- 
ings on the guidelines, they have, 
been marked by bitter dianutt*-. In 
the course of tbw hearing*, Chair- 
man Ackley of the President's 
Council of Economic Advisers 
noted truit legislative enactment of 
the guidelines at this time would 
bp opposed by both Labor ,ind man- 
agement Recent meeting* of eeom>- 
mists h;ivi' Also seen widespread 
criticism of the present guideline 
iipproach 

h is not nnpiyiiTy st this time 
to impose *t cijunbmcHii^ set of 
w;t£e- price requisitions on American 
iHialnass. Theft 1 are other more 
traditional und effective methods 
for dealing with the po-t^nt threat 
of inflation which hongs over our 
economy, which include Hm' hrond 
elements of commercial due process. 

Same ftjeommenrffli^ni 

If businessmen are to be able to 
plan their programs for the earning 
yeans, some order must he re- 
established in the government's 
imN inflationary program, I would 
Hu^fpi h Rt iln Ml owing: 
1 Use of traditional anti-innuiinn- 
ary methods. Initially, I would siu/,- 
jp-wir tbsrl the fcuvemirtt-ni curtail 
domestic spending. No new domes 
tic programs retiring additions) 
expenditure; should be submitted 
to Congress, and s|>ercdintf levels 
for rww domestic programs already 
adopted by Cnntn-oss should be cut 
back where possible Also, the Ad- 
ministration should ndopt a policy 
on interest rates with the objective 
nt vUit kinjn the mtr «f expansion 
of credit These* methods may in.il i- 
ally prove less popular than the 
occasional imposition rif rikdd Kuide- 
lines tvn a few major industries, 
However, they have bmn effective 
in the past and, if the federal flov* 
ernment wUhes seriously to vcm- 
lintte its policy of urging that price 
?md wjijje guidelines he followed, 
ir would c li i vtrtl t<j -^'i i trimd rv 
. mil |. ilc in its own pruitrum&. 
£. Full notice of the Adrninfstrn- 
L i go's sideline policy should be 
jjiven. If lis*' Adm if i ist ration means 
seriously to pursue its truidelioe 
policy, tt nu wt finst En form Ameri- 
can business and labor of what this 
policy rneanj. If the policy ia to 
irirliiflr sanctions, such as have al- 
ready been imposed, the federal 
government should so inform busi- 
ness and labor. If the policy is 
tfoins 10 be imposed upon only 
soma businesses, this should be 



macfe known also. If the wovem- 
ment really means to include labor 
and wrifn?* in i tn Kiudeiine policy, 
it should do so and state that it Is 
doing so. Occasional exceptions 
should he made where business or 
labor, after li full hearing, can dem- 
onstrate that such exceptional treat- 
i 1 1 Ls dnservi'd Businesses mnnol 
plan within the nontext nf rhe prud- 
ent va^ue ami inconsistent Ad nun 
istration guideline policy. 

What is mml important, the Ad 
ministration musl \w entirely cam- 
did with the American people. The 
Administration's program must be 
fully diftr lotted 

3_ Traditional leadership methods 
must be utilised. The office of the 
President enjoys trfjiwrirlou* p-.-.s 
line By keeping the public futfv in* 
formed us to his policies, the Presi- 
dent i an ipain the necessary public 
support to carry them through. 
Moreover, the office am lie used in 
other ways to accomplish the ob- 
jectives of the Admin ml nil km. Offi- 
cials of Cabinet rank, a l the direr- 
iMiN of the Chief Executive, i-m 
work f^hn iivtvly to maintain eco- 
nomic stability 

On* michi ixmtrotft the IMS 
ilummnm price roll hark, induced 
by the AdmirttFitr»iion + s threat td 
damp sto<:k piled rdumtnuai on the 
market if The |juidHine was ex* 
c^ded. with the He!cl^m^nl nf rhr 
195SI s!ex fc l f5«rike. In ihc I u iter in 
litjJnce. Jit the direction of the Pre«i- 
dr'nr SiH ip|^r\ rkf t-ikfrnr Miichnll 
;jnd T ofTerwl in medinte tin- dis- 
pute, After a number of unpabfi- 
r'mni private conferences with the 
kiry parties, the differences which 
had prevented &i*X i lament w^re re- 
solved, This was not an easy sokh 
([on hi l hi- jirulitinn Ir whs iu>< 
pipvernment by threat or Toit. It re- 
quired hours of hard work and 
drew heavily on the prestige of the 
Administration Bwt it settled a six- 
rnonths-old strike and did so with 
out any inflationary rise in prices, 

fn all of these dealings Uo^h 
side* mere kept ,i|ipri«+K| tit our 
activities ^Tien we consulted wilh 
each side individually, we did so 
only with the pemussion of the 
o(her sidf. AEEhnuprh we had no 
fortiud n--al \\wr\ nwhanj^m, wi- 
ohf^rved all of thv traditinnal ele- 
ments of commercial due proosss- 

Tfie alternative*. 

We am at a critical turning point 
in the battle n^iin.^t in flat ion 

"ITie Administrntion has adopted 
policial which are k*>th EnerToctive 
and contradictory, 

Instead of cutting uonmititary 
expenditure^ tlie Administration 



hua Lidiit^J ovi-r S\ hiShun lit do- 
mestic ^ | lending j>rogrftms, 

1\> tomtKit the inflationary ini- 
piikt of thi^ budget .iction, the Ad- 
ministration hus resorted to re- 
newed kudslence on ^voluntary" 
Lfiiidi'LtLK^, .irhilNirily :ind capri- 
cioiLHly adininistert^d and (Uitfrttnlly 
vjoljitinK cooiEiirjcitd due process. 

"Iliese self-defe-Litinic actions pre- 
: J i l l j lI>1 y have not. only fid led to 
stern ihc inHationary tide but have 
esailat4--d ft* Thftt k why Adminis- 
tration insiders now are bilking not 
only about the |iossihle t^eed for a 
tax increase but uIbq about the 
eventual neeessily to im[Kt&e nrwin- 
OJitory wane Laid price controls, 

"the trust of win nine I he war 
:i«ainsi inilalum by thene weapons 
would he thut W<- wuiihl i isk l.ioiuh 
fnu h war iiKJLiTmt prosperity. 

1 have Irked in this article !o 
point Mill an alternative course— a 
prutfriim which will enable us Id win 
the war a&umit Inflation without 
jeopj:irdbdn0 pnMp«ity/ + 

trtitwd of rruuiiiu ntmmi] i La ry ex- 
penditures in the budget, we should 
rul theni. 

[risic^d of condemning the Fed^r 
a I Keservc Hoard for reusing the dis- 
count rate, Admin i m rul ion fifBHal^ 
should en<?tnjrage action In all 
levels of gi^vemment which would 
sMti tlu- exeaMdys flow of credit. 

Voluntary guidelines should be 
administered in an orderly and 
cunsMem mi inner. There are two 
remains* why mA guide! int^ would 
wnrk bi'lh-r under HLivb a prc>^r;Lin 

thou at prewot 

First, becatltt ihe best way for 
government to set guidelines is for 
t:ovtrnnuMiC to »et an example in 
tftt .miilik'i of it - ,,wri fiscal affairs, 

SciMmd, Lkocause both hu*incflia 
and bbor are more likely to Aocepi 
and adhere to guidelines when thd 
inli-s n( ton:iiierc»il .Sum prm«^> 
m observed in their jipplii^ition. 

tii$ the lf>5B stwl settlemenl 
dernonsli.dnl m |MiSHibl^ Lo n\\- 
serve Ihe pr«rt»quMt^ of ftlihbrtfT^ 
ii-iloKilury r^oivdurc. Tfm retjuire- 
nicnt^ of uotirv, full disilosuris 
equal Ercjjtmem or fair piny tmi 
tn* observe even if m> statute or 
reKtilatioti ejeists qcmp«tik| the ad 
iiiinLslrabir to jk* act The difficulty 
ftrf$es when Liny isovernnmu.i] fw.il 
icy is puruLjed without observiriji: 
ihr^f ^ifeM^rdjp 

The urea test Vidue of cumnwcjul 
due proa*ie> tics in the fuel 1hui n 
permits (oytimmi-nt to enunciate 
policies beneficial hi an ordered 
society, white insuring lu American 
business iind lcihi>r the maximum 
fii-i-cJs .in hi ,m l in our nnirkcL **on- 
EWD 
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•-•™ EXECUTIVE RECORDER 

With Built-in Microphone— Speaker 

First Available With Both Batteries and Special AC Adapter— 

You Can Plug it in and Play it Anywhere, for Hours 
NEVER BEFORE AT THIS LOW PRICE 



FREE 

with mm WEMOCOHD 

i- 33 2 Conference Sp*okw 
A ST 2 VALUE (FREE f J 

tfiOWfC ASSISTANT." 



1 HOUR RECORDING 
FULLY TRANSISTORIZED 
BATTERY OPERATED \ 

WITH SPECIAL ADAPTER, 
PLUGS INTO WALL OUTLET, 
PLAYS ANYWHERE, FOR HOURS 
MAIN BATTERY RE-CHARGES 
WHILE USING ADAPTER 

UNCONDITIONALLY 
GUARANTEED 

A MIMVn Hi: Fl Ki TKtJM*: MEMORY STORES 
YOUR THOUGHTS, IDEAS, RETORTS AMI 
MEMOS . . . IU.P1 VIS Til KM ON DEMAND! 
WMSPEJN5AULE H>R THE M AN ON II IE CO! 
MEIIDC90SO IS EASIER THAN WHITING, « mm 3. 
Us-ttr A "muse" k.r tin- EwntiM-, NiSfjn.ui, I>ik -Hit. Luw- 
y. r, Reporter. **& MEMOTORU The Talbog Nolc Pi* & 
ImtotilEy muly lit rri-Hird jtnywlieri: - anytime, Speak — or 
wlUjper ccwfjdriLEijJly nn\ tiling iN,jr\ mil ynnr mini) 
MUMOCORU FOR YOU ... IT NEVER 

FORGETS. Rt'laVvr yuur mnuori "I important dtiaU* ofl«n 
forjltHlitrj. Imptm'i? yoiir ability to tMM-vutrntrl 
MElMOCORII IS SitfPLH TO OPEHITE. Ou]> Lw" 
button* - nd Ui ft'tuml* wtilUs (o tUt*n. 

mi;moi:ohii has vijjLM USi.E speed control 

HI li PMVHACK! 

MKMOCORU RIXURD* \\ VI NETK AlAA ON I VIM;. 

Eraw* nnd nww? (ndL-Iinikly. Tape U mimi til ully M«ink4 
fur ftuktinii, 

WEMOOIHU I*. I VHM II VARIA SMA1J.. thi]> 1H % 
3 VI * 414 intlu-A. Sltalitly laTgrr than h cigarrtip ihitV Bo 
kg] ie Only 1 1 f4 CorflWtC will* 2 aUiakrd Wlcrifi 

14 1 ill - tilLH' 

MIlMOCOHM HAS OPTIONAL ACCESSORIES, Fot 

jiuiplc. u tiny in ktRipln>tio iJiol s coMJy ccmttetiW. E,Mt-]- 

lijnl rfLciTtliTiU iiHifcfuliu?! and Intvrvirw*, Provides sc*fc»Jiivr 

lH] ( r| .if. rv -.Nr. in. 1 1 ■ . I- 

Joot pedal* curvet* oUcitihI kxidtfprakcr* fekpbune 
Mcmucofd ii Ant minlatm® ftH.wdt'f urtlh *[*nen*l snl.ipNT 
»m.|[ prrtnjtt iE hi pl;iy from ilamlcLft] wall Jilug-ln, fluyj; * 
drflfiLlf ly £ jmywlwin - main battery j*MJiarj!c* while lute* 




1VA oz. 

NO EXTERNAL 
WIRES-WHEM 
BATTERY OPERATED 

NOW ONLY 
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FORMERLY SOiD 
FOR $99.95 

ACTUAL SIZE 

U.S. PATENT #D-1 96,514 
NEW DELUXE MODEL III 

MEMOTOKD IS M l KD1I ,\ UK VITE!> — HRIf.l.lAVTIrY 

EKCl^EERLIX EuLwd In hatKlMjmr black and Ail Via- high 
SiTip.iL'i pnlyntyrcni*. A Wrfcf Eutn(te'*Ln jirr^lm t h\ ,l fc A-%irld re- 
nawnt^J ininiuf^chimr of quulily tajir rirtrordrrf. piuircti'd by 
US. Fat, til Nu. I >- 100J5 14. 

MEM Of OH I) IS I ><"0\hlTIO%AEl> W \HH W\ EEh 
FOR W DAYS \C\I?SST IlEH^TTS IS MATERIAL OR 
WORKMANSHIP. Send Cb*c3t nr Monty Otdrf. No 
C.O^D/y. Add 11,25 pci MEMOC ORD for po&fASo and 
L.ciJUhl; 

f ,10 OAY MONET BACK GUARANTEE 

MHl FOLK -MUX, LTD, 

Fofima^Jy WOMRATH'S - Leiitiitloti 

3£ N.nrh A.mu«. Ni.* Vcik, »J f rOOH 

CcuUEm«L I'lruj*- 1->up 

MKMCX^Onil III Hfmden «t t«tJ9 OMnpN* with 

MKMfMXIIlD IV ]..x. Mint <prtnal ' H l«k-tfJ w HWd 

I'H^^VI. H.VS. ! il^,-^ nril ! d r-f" ' M - ... T. 

□ FREE Nik 332 (Wrrrner Sprakrr □ FHJ££ rVft ^40 frii if* 
LMr**Dtf*tat! □ Pin MkavpfaanF llOJtt □ Fuui }*rduJ llrt fW 
lJ W^l hii4i-M ( vr^-i. i4iJ A/C AAipcnr *2<*.0*1 O &mtll!l lHl 
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Friden 




How much faster fs an electronic calculator? 

On Accounts Payable, Gimbels found it 43% faster 



Recently* GlmbeJ Brothers Depart- 
ment Stora in Philadelphia, Pa.. tested 
me new 13Q Electronic Calculator by 
Friden against the mechanics! calcu- 
Jators they've been using. 

The loats consisted of 300 rn voices, 
totaling 757 invoice lines. To make 
me comparison compEeteJy reafisJlc, 
me tests were conducted by Gimbel 
employee*- using actual invoices. 

It was hardly a contest. 

The time required to compete the 
invoices on a rotiry calculator was 
265 minutes (or 67,9 Invoices par 
hour.) 

The 130 Electronic Calculator 
required only IBS minutes (or 97.3 
invoices per hour.) 43.3% faster* 

Today there are six new 130"s in 
Gimbel s Accounts Payable Depart- 
meni with more to come. And pro- 
ductivity has Stepped up accordingly. 

The 130 E 

*>4 



Tha 130 is completely noiseless, 
works In milliseconds, and display* 
in tar medico Gnawers on a small TV 
screen The cost is just $1,695, while 
Model 132 with automatic equate 
root is S1950. 

ff you d like a demonstration, call 
the nearest Friden of- 
fice Or write to Friden, 
inc., San Leandro. Cal- 
ifornia Sales & service 
ihroughour irn? world. 





lectronic Calculator by Friden 



PA AND MA AND LB J 

continued from page 49 

Pa snickered and likkcred and 
told Mli the story; 

WVII, iiuj father in VVajtfiinjjJnn 
mitrht >«■ lurnintf thi> Jluhte ntT in 
the White House?, bul hffs sure 
turning 'em on ixi thia turribly im- 
i '!•,-■! -|,,,| s^te in Apprdaehifi. He 
com? uut ol the sky In a piano Like- 
i groat white bird with Lady Bird 
rind bi Icmk down upon our awful 
squalor and wretchedness nnd pov- 
erty iind he -.==j id t tiNi Lroiu" to haw 
compassion on my people. That 
mnoiui he's Kunrut do aomethin' fer 
us i^rirl do it quick. Because a Presi^ 
dent must have: conipiLfifiion fer low- 
ly people whether they are a-starvxn* 
er ii- mukin^ a fuss when he ta ji-mnk- 
inn i speech, And the Presidents 
pLine come, down into poverty- 
struck Hunting tun and he talked to 
i hi* pexiple und told V»m that thinjp 
was pitiful hut he'd fix tiling up, 
I he way RdMewlt Girted nut Eu 
du, only i\u> Republican* didii'i help 
und mode one fifth of the people 
jr. htd hunpn .■v.-ry nisfhL Bu[ 
ain't brookizi' no interference from 
the Republicans and is liftin' 'em 
by the ears like they was beadles, 
er w it Beatles?" 

|\i p.i-L.-.i .k ,li ui Pcrfessni luuk 
OTOT. "Whut I "a wants to say is that 
President Johnson has invited htm 
to join in this wnr and he on the 
*lafT of AppaLichmn Youth. Rui he 
felt I fail he could not s*rve 9m 
«|lLiLdy. nnl lupins a Harvard rmiri. 
und be ftought my udvice. I am 
happy Ut tell you that I have per- 

HLlnded 1 urn I* i arrir-pt, and haw 

pledged my support." 

Thpi was graat new* for all of us t 
and again we was all thankful thiil 
the PerfefBor wmiiW lake cuvr ami 
help Pa do life job. 

Tfca Perfesaor had come down to 
tWinodil v Ridge as one of the first 
explorers of the New Frontier I 
recollect Pa Jisked him how ctiflM he 
grot to Washington., and he laughed 
3trui smd hr rrrkiinrtf tie ju**t turned 
Ifsft from Harvard Yard, 

Mister Kennedy had fiixed him 
up real ^md and stiiri far him to go 
down to thiwe wondt-rfuJ Weal V&N 
tfinin hills jincl ]ieli> lii.s pe«,i[>lr And 
In - had found nur boiler, und krun r knt 
on our door and Pa said for Ma i«' 
open the door and see who it wa& 
who couldn't npe^n it for himself, 
and he had itmw in and Pa SUM 
have mme sasmfron juice and he did 
a nd then he had so me more and some 
more, and wnll, he jusl never did 50 
hack- He move-d into Uic old Juoky 
huuse and made application and gut 

NATION'S PTJSIW CSS* APKIL ISir.fi 




Your USF&G agent can insure them all 



USF&G 




Because he opcrdtus independently, your USF&G agent can pick and 
choose from many policies 10 gci you the best po*s,ihk coverage, Uss wide 
range of USF&G policies means a coordinated program from one 
experienced source Ymfll rind him in (he Yellow Pupcv Cumuli your 
USF&G agent an you would your doctor or lawyer. 
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ROUGH ROADS 
ARE SMOOTHER 
WITH CHEVY 
WORKPOWER! 



We can paint out so rue very good, reasons why truck 
mg's not the rough work it used to be. 

We can show you light duty Chevies thai nde as smooth 
as a ear And b>g Chevies that help take the back- 
wracking jounce and jostle out of long hauls. And 
cabs that are the next thing to luxurious. And en- 
gines and components that pave Hie way lo lower 
costs because they are stronger and more economical 
m daily use* 

We're out to make all phases of your hauling open 
ation run smoother (Someday, if we have our way, 
your work will be a downright pleasure!) 

Right now. there's more smooth running work power 
m the Chevrotet line than ever before: advanced easy- 
rid«ng suspensions for alt models; 25 engines, from 
the new 250 Si* for light duty trucks to the big new 
637 cubic rnch diesel for heavyweights; 18 pickup 
models and the biggest selection of covered delivery 
trucks on the market. Not to mention our "camper 
specials"— pickups and other models for outdoor funf 

Your Chevrolet dealer can show you all this and much 
more. He can help you smooth out the wrinkles in your 
haufing operation by seeing to it that you get the latest 
equipment for your kind of work. It'll pay you to pay 
him a visit. . . Chevrolet Divi&foh of General Motors* 
Detroit, Michigan. 
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BUILT FOR BIGGER THINGS IN '66! 




there's a Monroe Sweda 
sales register 
just made for it. 
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PA AND MA AND LB J 

his check every month and his 
Wisconsin c!heo±iG and pork and 
gravy and lived .imong Ufl. 

Once Pa even (haired out how lo 
improve, the commodities. 

He came home From town with 
:an empty ..an in his hand .md ihv 
minute he gilt in the door he hol- 
lered to Aggie to eonw quick and 
lake ii letter to Senator Byrd, 

Ma ziski*] him why wua he all I In- 
tftne writing letters to Senator Byrd 
for. Why don't h<? ever write to that 
n ict : Ml Jenn i n^s Randal ph . w I v. ■ is 
so good to the woman folks and 
looks into their eyes when he shakes 
their hands- 

f '.i ^nt ruffled iiu nnd he said be- 
muse common people con't spell a 
hi mi me like .J ermines Randolph 
He sold that Bob Rvnl is .1 .^iuilac 
ensier to sjnell because it is ensier 
tnd qi.iii4,r-r lo soy; And I IhonudO 
that was pretty smart thinking on 
the part of it man who never got no 
hriid start ut nr> schr*ol 

"'Worn jo. a bird is u ordinary 
thin*, which you see every clay nnd 
it would only bo natural that it 
would wjiell ordinary." Pa Haiti A 
body has la fidmit. that Ph etui sure 
see riirfit ittta things. 

But T could see ii wiun l the Ir tler 
thai wan LIm> important thinn- It 
Mil I ho I empty eon in his hand. So 
I eoid. ri^ht curious like: 

"Pa, shot's the old empty r.m f.-r, 
and what was m il? 1 ' 

That sure done it fa jumped up 
an the hickory bottom sl.raiKhl-hadt 
and he spoke loud: "In this can was 
un-a1 wealth." 

* fc Ajffffie/ p he said, "before you start 
writln\ I wish! you'd mod whvd h 

.-,ivs, Iht.- nil clii^ 1 an." 

A 900 ■ ..M,. : r diet 

And Sister Ajcuie stunted read in* 
• in! ] wish I ruLiid rwolle<;t whiil all 
she Trad because it was good henr- 
intf. Il wi'Oi sunu-thmiit Hke J Drink 
fruir eons, of 1 H i n en eh diiv, mie in 
pl.ice of each meal and one just Ise- 
fore the 1 1 o'clock ni'.WH» nnd niEiyhe 
just 0 Hllle hit in belwuew if you 
U A you j l i j 1 " 4 had 1 noiik'h But don't 
eat no footle it soid. nnd keep on 
drinking water Just like you always 
flo. If you don't drink ihti wlioli- 
c-m full then 1 1 1 U in lb:- nprinp' 
|nu.mH nnd kin^i il '111 yon want il. 

Four cams n doy will ^tve you 600 
CrdihersorHTOU'lninL:. .md ynii won't 
ni-cd nolhint: t-lse to eai and if ynu 
ure fid it will nuike you a* poor .is 

fence roil, hul tf you ain't gul loo 
iimch f«t to lose, or jumt n little hit, 



then you can just drink it in place 
of bfeaJtfiwt nnd eat your dinner 
ond your supper, or Joti can rat 
bre.-.ikfast \md (linn.: j r -iekI -kijj dup- 

per, 

Then Pa li^ld how hf» leijrrwd 
about this wonder drink, + "You 
know the Tubbs family. Well, ypu 
know hnw fnt nil t*f em fire. Or 
vrn&, They ain't fnt no more. They 
haw started drinkin, 1 this cam and 

t\n*\ uri- x-Jhli [In ii .■iiiiiiiirrftiri*-- ' 

But directly Psi started diclotlng 
to Sister Atftfki, And ihm wt- was 
all quiet, even Ma, because I think 
oil of its down deep knowed il vviis 
n saered minute af n voter com- 
muning with hi8 Senator. And I Ii? 

Trji^J n :d i^md si i I v^milri h.' 

to lei I it lo my own chiSdren some 

^Dear honorftbb Sanntor Byrd : I 
t«ke my ppn in Vmnd tb write yon a 
letter to inform you thai f Jim writ 
and hope you air the same. I .im 
Tint erimirig to you to $#L ;i fnvor 
h« <cjiu.se I voted fer y<*u. It 
i jjiL^H" I klinw lfi,»t v^j'Li .ire inti'fi ■ f' ^ 

in your peoplf Kittin' luitoble ctmv 
nimliiii ■> oui c 1 1 : 1 e »» .vln I '.t r ii 
in". 'I'hrn- i^ .. ri^w ihinu r "Ot im.a 
uhnt you drink nnd you don't have 
to enf. t nm ^nkin^ you if vim 
won't please put this ffi with our 
tromniiiditit^j ins^.id of fluur mwj niciil 
and pork nnd ^rcivy md fcbey would 
be easier to curry home/* 

But we never not nono r 

Every night the Perfc-ssor c^omes 
finwn and di rih.r- [-..Si?;.. . with I ' i 
anrJ interrupt** the rmws to h;m nnd 
gives ndvke. 

,\s he eneournct'd P;j to jn'm up 

with Lb- pdfiwarty n^hthi^ iforc^t, I 
noticed iheit \hi looked dubious. 
And Ma started talking: 

* A Perfes»or, my henil is tntubJed. 
When niir crejiit Pn^ident dropjied 
out of the cloud* Ikjct" pm>fi Lhintifv 
from the corn of copi n and sanJ he 
would In l|> u.-, wlio wha hesivy luden 
wi:3i LiLihni;:i1uin. :l1 I he sfjinp time 
thin feller Mnc Nrmiary was n-*!fiis- 
in* down 62 military briBes wltieli 
would throw people uut of Jobs. 
M:ie NmnAry menns welt, nnd 4aid 
not to worry w th&y nnd their fam 
ihi*^ and fhctk tliimix woulti he 
liMihju.irkd .1 Li'pvrrnnierM L-xfK'n.m 
tr> ra«w jof^ Now, IVrfi^>r. I kntw 
you fnenn well, find Pa means w^lL 
and Pre*Jideni -lulin-nri ;uid Mi. 
Mae Namnry tneam welL hut whiit 
I wnnt to know is wh«l job* ts they 
gone to bo trnnaported to. Is tin to 
jobs now open, nnd if they is* why 
hain't the people nf Appalaehia been 

(raTi^jwirtiHi dlere, ;md il llu-v .11J7'! 
open, docs tbut mtmn that jobs is 
fote* to be invented fer Oiem? 1 ' 
(hi I'erfwwwjr has always found 



Mii o hard row In lm\ He Always 
says that Hnnr-^rd's IRintiry dirfn'i 
have nothinK to come itp wiiii In r 
Just things by folks (ike Adam 
Smith nnd Knrl Marx nnd sudt 
like. But he hnd n .iruiwer. He ?viid: 
"Don t worr>* your bend. Ma. be- 
cause between us bulb, your hop?- 
bmiH nnd me. Ih< i re lu«s evolved ii 
plan, As you know this w^ir on jxrv-- 
erty will n«rd pliinnintf nnd execut- 
ing. A I ready we have the Appnla" 
chiun Youth orftnniK;dion. Now, we 
nn? eoinu to ask Pre^idcrni phihn«oo 
to send to Apprdachiji nil Ihiw who 
luive l^'O idli'd by chvtin^ di*wn 
these miUUry bciww. They will be- 
corrw the administrntive frtaff. the 
invest Lfritons, the teacheni nnd wm k- 
er*. Tell hi*r the rest of our plnn, 

"Whcti nil th<^ jsHppie come bere r 
they will be a^tniuliitifi with ui« 
and their kids will w^d our'n and 
vice versa, And ihry will rriiiVn: nf- 
pla iiliiio nnd livr nil Ihr f-tT of m 
Lmd nnd their Ko^r'rnnt-i'ns cheeks 
Vim 1 1 1 1 fh^m the rest, iVrfessor." 
Pa said as he fitted his sbisa. 

"llien themll r»rni j nnother yi«nr 
that is divisible by four, which ap- 
parently Ei the lucky ijuadrennud in 
A merj en. and it wifl hi- found we 
have more poverly thnn eve-, Then 
more people, H|pbt«d by ILiM and 
Tonlfol Datflp will corne to tiaiist us 
in n new w;ir poverty, whirh liy 
then will have jj not her nutw. Then 
it will be noticed fhJit in Appnla- 
cJiin^ af* if by minielr', all the yofir 
jMH3|t|^ in ihr wr^ld will be com- 
fortably off Now, P:i, if you will 
etinciude this Jililr disst^rtfllion. we 
sfuill |(el doWTJ to mun- serinus htan- 
in -s, " Lhe i'r-h" vni , L d J»< I nnd 

ed Pa his empty ^Iuhsl 

How to lap Hlr li/f 

"Why Shi-ti .ill u iTmrti\L-rt?,hed 
pc/opbb of |xjver1y will fui tngelher 
sind oWIarr j oqifffilV^N foreipn terri* 
tor>« and . . . und then what dt> 
w do. PerfejifSfpr ^" 

"We dien make n implication for 

fnfi'i^ll idd . .'" 

"Oh, yenh/' Pji said, nnd his eye* 
jumped with anticipnlinn "Thett! 
will lw n ■ 11,-M ri T rnvh' Hnd no more 
work ,T 

The Perfessnr Kloji|K-d him. 'Tri r 
acitunlly you linve I wo plnces ctm - 
ftiAed, But cwKpntJMlly itwre Ik no 
tfriMl rfirT.-i- i:. . 

And Pa wt-[i! in -li -: p .md mimi-d. 
*1Th- Professor toured m»n< wiwho 
julep nnd l li.u-k in hn ehair 
nnd looked through his ginew to the 
Bit 1 in the ftrepJait* ai«J I he*ird fum 
-:iv thi> ijutt-n^i tluriK 

M Ah, tyndon," be *.iid "You j*re 
working on the wnmsj fifth." END 



IF THOMAS JEFFERSON 




CAME BACK TODAY 



w.r :\ i.ifl April ni;;bl \W \h>> lime I .in >■ I 
the Jefferson Menmiijvt wns deserted. I pnrked 
. i r lc J stmde up U"un hrofid, marble ttlepfl. Brick nr 
me the dark Tidnl Bruin twinkled in ihe reflected 
Itehta of the Washington sky. In front loomed the 
!!r<M|. wJiiti*, d(jUH-'. 

I slur*] ,ii the i-nlrjinw ill I alone, in a forest 
of xiKHMk* *tone vuhimm. 

(irnund fr>n chine; in ailvery tnycra to the steps 
nod low nr |H'd^stid of tbi' memorial. Inside, ei 
[wir[tcLil.ir]y thick mint swirled at ihto fool of Jek 
l-r '-.i hji'i- huge, hrun/*' soil tie 

Ifl ilfl midfit stood jaoniranc in a long, black 
academic uown, wearing a ctirled wijf ^ u7iiL±r to 
those worn by barristers and attorneys in ooloninl 

The* figure turned towards me imrl leveled its 
pier ring £my eyes on me. J advanced md held out 
my h:md "Mr. .Ji-nVrfion, I believe V 

I Ed smiled. 

M What do you think of your jitntuo, Mr. Yrvsh 
dm*?' 

"Excdltent, esculent " ho replied. "Arid I Hkc 
t1*e style of I he hiiiRcf i jilt m.i.l+^iy fccejtf me from 
prnisriiK it too much;' 



Lowell B Mason, thr tmihor. h o riuitinftuishwi 
farmer member of rhe Frtterat Trad* 4'ommvmim, 
ri toLHT pf history, a uwrriar aftamnt hyrrniicrtivy 
nod a unfed xlorytrIitr+ 

Here he describe* a midnight encounter with 
the ghont of ThamtiH Jefferson* who eattx for a 
new declaration of independence from the fthackie* 
ttti frer enterprise today. 

Mr, Mown has *ert-ed m both legislative atttl 
executive brunt hex of ginrernment; and ut national, 
slate ami local lercb of gotHrnmML 

fir* nan also counsel for the NalioMil Recovery 
Review Hoard and the U. S. Senate* Intercuts 
( 1 f j m m era' Su hn j it r m r'. 1 tee 

tic wrote the bo^k, "The Language of Dim* ;: 



We both laughed. The architect* who designed 
it hiid adapted the style he, an architect in his 
own right, u-*ed when he built his home. Monti- 
1 1 I |i . 

"And I ndnrire this idea of putting excerpts 
Fmrn my writing in the panel* mi iht- wulR There 
Ein? two phrrifles T liko uapodvilly: 

know hut one code of Ttuirality for im-n 
whether nrtiru? ain^ly or collectively' and That 
flDVErram nt in ]**\ whieh governs k'rtsf 

"The firwt i« here on thr wall 

"The HtHwrcP I'erhsijJBS h *enm tA tMieney per- 
»u.idr>d th<- isuiirh r 1 1n- ^ri'jiit^t und nxifit omni- 
l,M.»teint ^ovemiueiH in Ihf world i to l*x%vi* it ofT. 

"Tne presont-dny liherul* luivi> hiiit I \ho hkra^i 
central ly cent rolled burcaucrncy in Ihc world. You 
win hardly eicncHH them to like the old-fashioned 
nwixim. r llie Ji«:^t v^veme*! iho Uwi ' 

'Thouyh ifn-M- n^n mny hjtte to admit it, (h^ 
private en\rr]\r'w PrVNiPin rrMWt clurely riwniljl*^ 
the fnutltfrtmrk of wovernmflni yuut forr>fHthi?ni 
i^hiljliah?«i. ir he ja^id ^ he j^Ei/eil uui :lltu^ the 
mi*)ty Tidtil llimin. 

"The riizht (*f the tuMtoinex to rrutke his OWD 
rlnwT [Up demmTJitic prineiplf hy which your 
■ ■\i*ri][L\M and leinstfiton nre d^ppn Bol tb$ 

-I k«-p !«t ; h ! - ! . I,:.- ri,:! 1 -! whfci fi i !- i\\iiU' underru.i 

i r:Oir Kvcn if 31 |XT ii-nl of hth cu^\ume.r% wiint 
to Like his goods nnd |-jji?«s thrm out Ihe windows 
tlu-ir fitvortc*^ in the hark jjlley, lliey mnnat 
fin it 

fl Th*i diexrkfl ond I hi hbodS of thi> rompetiti ve 
nuirk^t ate us (nviolahle itst Ihe checks nnd kil 
cmcsA in the Constitution of the United States 
should be. bi the free mjirket, the resiioraiihility 
for ihe indtvid ued welfare fwts on his own oar 
desivor. And no honest merchant ever ii\ed wlm 
trxik From his cmtorners ut-uordin^ to their abttlty 
and itave to others accord inp to their need. 

"Your midniuht viMil to nw here rt^mindft me of 
•i siruil.rr irnrlniahl e\|>f s i iemv I ii.'trl when in f'.ui.- 
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"You mean I get a complete 
safety program and a 
complete fire prevention 
program..ior nothing? 

Are you kidding?" 



Wo kid you not. 

When your business 15 insured by 
Urica Mutual you gel ihe bcsr tire pre- 
vention and safety prog rami in Joe ousi- 
new -and II doesn't cost you a Dent. 

L You get a safety survey 

F'rs: w& send our safety experts To your 
p'anr. nioy check tho bidding, lira- walEa, 
lire doers, heflUng equipment, etatlrjcat 
systems, appliances, .you name Jt, tney 
check It 

They also cmsck people -work hablte, 
work areas, work equipmenL 

2. You Ret a custom-made plan 

Then we develop a safety program J ml 
for you. It a ■ liklor-madB plan bull! 
around your building, your equipment, 
yctw pepple-your special needs. 



Then IJLiea Uijiuol helps you put the 
pran in oporalion. You and your staff 
receive special 1 raining m safely, every- 
thing from fHma to snlely contesti to 
special classes for your loromen. 

3, You get results 

And rneyro results that couni: reduction 
m i.gF?t tima due lo accidents. Improved 
employee re^UonB. and a tfecreftna in 
[he " hidden 80 fl /c" economic loss that 
results from idle macmnoB, damaged 
equipment or curtailed production when 
worker* are away from their machine* 

4. You save on insurance costs 

The major go# o! Urica Muiuais fim 
prevention and &aPety program! Ig to 
save live* and equipment Bui they also 
nelp tsa^e y&u money by lowering your 



Insurance costs. 

One employer, for example. paTd 
S3 00 per St 00 payroll in insurance. Then 
a Uiiea Mutual sslety program was. put 
into operation, As a result* hte premium 
was cul to S? SO oef ST 00 payroll -a &0*/p 
TCducliorir 

And wrlh Ufica Mutual, you save still 
another way annual duridends. Utics 
Mutual has pa>d a dividend (o its policy- 
horders each year since the company 
wae organized in 19H, 

A complete UEica Mutual Qarmy pfn- 
^ ram— and comprehensive tire preven- 
tion program— coats you nothing. For aU1 
the deiail* write 'Safety 1 , flm. i56, Uiica 
Mutual Insurance Company, Ulaca, N.V. 
23503 You II tlnd oul how maumnce thai 
$rariA with you starts with your safety. 



^Utica mutual 

insurance that starts with YOU 



You can use a 
home typewriter for: 
correspondence 
family messages 
school notes 
speeches 
creative writing 
and addressing envelopes 
in your spare time. 



You can use the new Sony 900 
portable tape recorder for: 
correspondence 
family messages 
school notes 
speeches 
creative writing 
and recording and beautifully reproducing 
your family's favorite music. 






Now your choice is simply whether you'd rather address envelopes or listen to music. 



SONY 



SUPtn$CQP£ 



SonyMatic 900. Solid State, Battery or household current operation. Automatic; Volume Control. 2 speed 
13Ya fi t % ips) capstan drive. Tone control. Dynamic microphone with remote stop start switch. 3% inch 
reel for up to two hours on a single reek Frequency response: 90 9,500 cps * $% ips. 90 5,000 tps • 
1 v u ips. Sv^ lbs, complete with carrying case. 0HLV $67 50 COMPLETE. For Additional information, and 
dealer address, tfrite Department 7A, Su^rscope. Inc.. 8150 Vinetond Ave., Sun Valley, California 91353, 



n 



OPTIONAL ACCiSSOkt. Activate ywir with the xftuitlJ o> *»ir voici-! JuiC Jijil til* VCF «S Vop« Canun tml Micrn|»hviiv than 172 M. 



THOMAS JEFFERSON 

nearly 21X) years bro. Lafayette 
junf Mi urmifp of French patriot* 
cume to me for advice" 

Wo sot Hod ourselves as comfort' 
ably as a stone bench ullows ind 
hem is the story Mr. Jdfenton told : 

JJ f shall never forget thai nizhl 
ooine 200 yeara a^o; cold, windy, 
wet T snowy, Paris weather can be 
very disagreeable in February, In 
Lhuae days the Ameriwin floroni- 
ment furnished no raansioris for Its 
ambassadors across the skis. I 



renttsd the best my own pocket 
could afford, The Hotel de Langeuc 
was n biji old house; high ceilings, 
thick walk, with t*l) French wirc- 
dnwR looking out on the Champs 
fi)ys£es. 

"Ti "A is midnip,hf T was in my 
study, expect inn the visitors. Pot it. 
the butler whom I had brought 
from America* fc mt»ved silently 
about the room, stirring the fire, 
rotting out wine glasses, decanli'^ 

of nr.irlestvi In-JitiML; citridles. 

anked mo to receive a Tew of hi.H 
friends. Lafayette, the man who 
with :i paltry l,2fw Now Unhand 



Tomorrow morning, make just 
one entry for payroll check, 
journal, and individual 
earnings record. 



Then take the afternoon off. 



It's easy with Mcfiee'a new tow-cost 
General Records Poster. In fact, it's 
as cloie fts you can com* to ^auto- 
mated" p£n nad pel per bookkeeping* 
And it can save yon up to TV 1 of the 
clerical time you now spend on your 
weekly payroll. 

And it* equally an Time-saving 
with Account* Receivable* where it 
enables you to post to statement* ledg' 
er t journal,, and account distribution 



simultaneously. 

All posted on the proper lin*^ Au- 
tomatically. With just ono entry* At 
thd average rate of twf-u*initiiri?! 

The NtcBee low-cost General Rec- 
ords Piaster. Start lifting it tomorrow 
morning. 

And you'll be able to take t he after- 
noon oft. 

Fur details, fitl j n this coupon and 
return it to ua/i 



Mcbc .Srsivmi. Dept. A Division ni Utton Industrie ! 
m tJtnrnwich AvwiLw, Grwfiwkh, Cwnft. j 
Gfotlamtn: I 
Plfaae n^y.-j v,- full d*Uili nft rhr fSmrrat Kwcirdu PopUt. I 




Company. 

Slwt 

City 



I „ 



McBEE IB 



Minutemen saved Virginia from the 
ravages <if the tiritLsh-lhe man 
who now that I was ambuss idor 
enrwtantly counseled and aided rm- 
hi my diplomatic nftnird, wanted 
mi- hi iiu^i ,i ft'u friend*' - Of 
txjLirse. 

**I stood patching in the dark 
alcove between the curtain* and 
the window. 

ifc The snow had stopjHni In from 
of rrur lay I he I "kimpri Ely Reed, 
shrouded in white save for the black 
iron paling at the ends. The street 
limi.ip swinging in the wind gave n 
feeble, 11 ieker in $ li^ht to the scene, 

"Presently a can-iapc. two car- 
rinffes—drew up u» I he drmr There 
was the Marquis: there wris Bar* 
nave, a handsome youne, lawyer 
who was already rivaling Mira 
beau's oratory <for this quality he 
li'-l h in be, id on the. HiiilTntim? three 
years: later). There wns Moumir; 
a judge tram Grenoble, Alexandre 
Loroeth and others whose names 
I fnrper. 

**l greeted them; chain* were 
drawn float to the fire; glasses 
filled 

" 'Monsieur Amhnssuidnr," ^u<\ 
the judge from (Jrcnoblc, 'tell of 
conditionji as you see them here/ 

,4 'lc is thp best of times/ 1 re- 
plied wryly. 

frmncm on thm brink 

1 ^Wm bAV0 a happy lunj? on 
your throne. Every day when ha 
;i wakens, frmr footmen in rK>wdeied 
wi^s, emhroidereci ltociIs rind pold 
lute serve him t:hi>i:ijLili lu hin\. 
He hunts with his hounds all mora. 
Lnfi, drinks with hi& (XHirtLerii nil 
.ifr.'i rnmti Linij flloeps with wJiom he 
plffises rill nij-ht. '["wn hundred 
thoiietiirul trnnjis sEaud ready to 
u'uard Uie sjdety of His Most Se-r- 
erto < fc hristirm Majesty, H» de4ir 
wife— brilliant, benutiful and so 
witty; her reply to the Ahbe Arni>ucj 
when he told her the jjeopTe c rivd 
for bread, will ro down in history 
as the bon mot of the era: "Wliai, 
no breiid? Then let ilu-m r-,ii - il - 

* N *Merrhants f^todng to the car- 
ri.^i- iradi> iin- <iwanijwd with or- 
ders for bice, perfume*, fine silk 
and iunrd incite ncnounL^ cif wine, 
b<M5f p mutton, eodee and all the 
other niceties of life that bHciken 
a well-fod, privjlefpsd efase 

- ' *To momietir'a eyes it is fair in- 
de»Kl. hm LhroiiKh the eyes of li 
common citizen of America, it La 
the worst of times. Have you ever 
viKiied fhi» fiujIwHirn of S.unt An 
loino? No need to— for oven the 
stylish streets of tra» privileged (Lire 
up with I he wire* cif revolution. 

" *I wsb standing one evening 
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NATION'S BUSINESS APRIL L i£ A 



Small. CThnf * actual itaj 

L\gh\. (Just two ounces.) 

Quiet, (Only I be man you call is alerted.) 

Wilh Exeeuione Pocket Paging you 
reach the man you want-instantly, 
Reach him anywhere on ihc premises; 
in Accounting * * . Production Ana * . . 
Iht Conference Room . . . even ihc ele- 
vator . A nd rea ch him d i sc reel ly . Dene rul- 
ably* too. Because Exccutonc covers all 



areas of your organiZAlion* completely. 

Bus that's just the beginning. Umtbtc 
to reach your man for on internal phone 
ca]l? Don't bother your busy switch- 
board operator. Just dial a number- 
pocket page lakes it from ihcre, You'll 
reach your man In second*— nutomutl- 
cally—io complete your call. 

Find out how E\eeuiene".s Packet 
Page can add a new dimension to your 



presens communications. Wrilcfor free 
demonstration or ink for our new 
u Man&gemenl Communications File" 
Eiccutonc, Inc.. Dept. P I, Austell 
Pln«. Long Island Ciry t N- Y. 1U01. 
In Canada: 331 Bartlelt Ave,, Toronto. 



fxecufime 



Reach the man who isn't there 



(with this 2-ounce pocket page receiver) 




E«culftnf Poctfll F*BO 
-another luggtfjy 
dcpcncJjiMfi Exrvutqne 
SyMcra engineered to 
providb enmpkfte 
cociLinuniGfltieift* f&r 
buiw£*i* m&AWxj mod 
infill uTu-rta* Whnlfver 
ynur cnromynkaiioh 
ncedt-Efirpittmi, muiid 
or pocket pd«e->«u pta 
depend on Eipcutoflt, 



How a computerized accounting machine 
that adapts to your billing and accounting 
systems. For only $5350. 

TMt i» the Mercalor SlQO. An *Ite- include a unique, *oiid-*tate. plug In and l*dg*n Operation It simple; 

ironic. lirgM r.p&frd billing accounting computer that virtually rlimlnatos taken fust mtaule6 to leam. Call Tot 

mnchiTip wilh GxIrKfns ftuiitjiliry And ?:05tfy downtime. An mc&r reel h:il:f3n:t' a cfcmontfralion, WhprevflT you are, 

<! adapt* lo any manual or mechanficaJ rajactton which automatically main- you'M find OHvalli Under wood sales 

accounting ■fatten* Ejccluajvafaaltirw tains accurate. up-to-dat* atpEamanli and sarvtca* Sae your Yellow Pagerfi. 

olivetti underwood 



see the new 
Mercatorsiooat 
any oi these 
ivetti underwood 
branches 

ALLEWT0WW, PENNSYLVANIA 
m? HamUlon Bgui™*riS 

AWLHEIM. CAUFOftMtA 

»0 H MAnch«1«r Avenue 

BALTIMOftE, MAFlYLANO 

BOiTOFJ, ilAMACHU3ETT3 
i hi ftcyLilfth SllOftl 

150 Court S1f**l 

CM PC AGO, ILLINOIS 

HI 5, Mlcpilgjn Avsnu* 

4M$ W r C.rirtak Fie Ad 

CLEVELAND, 0HJO 

1&U Supanm Arenuo 

DALLAS, TEXAS 

7414 Bt*«mmon3 Freeway 
DENVER, COLORADO 

rlJJ L 1 1 I ! liJ - 1 StlHl 

OCTflOIT. MICHIGAN 

4494 WmJ Grand Ooul*y>rd 

GARDEN CIT'Y, HEW VORK 
31 J Old Cawntry Ropd 

HOUSTON, TEC A3 

}i»5 Qulf r | i .1." 

JGtt&EY CITY, NEW JEHSET 

34*1 K*nnfldy Mf*wtofI*1 Bwifrtid 

LOS AWELJES. C-ALIFOHHI* 

3:FJ Vi il sMrc Boulevard 
TI419 WdfliilhOfnn R a n I hi tJ 

M1LFOAO, CONNECTICUT 

Bfi'iEun PCj*I Rii uJ 

MOMTEBELLO r CALIFORNIA 

ft. B«ii«4Ly Oeultuid 
HGWARK. NEW JERSEY 

UounLttlnildv 
HE* VOW, NEW YORK 

NEW ORLEANS. LOUISIANA 
T50 01. Cb«ilai Sl^Hl 

OAKLAND, CALIFORNIA 
Uti :>> 1 1 Hirtri 

PATERSON, NEW JERBEY 

F»lrl«wn 

PHILADELPHIA, PENNSYLVANIA 
» c i iv Lin* Ainviu* 

PHDENIK. Afll/ONA 

31 Em I Thdniai Flnai 

PITTSBURGH. PENNSYLVANIA 

OUEENS r NEW YORK 

n-JS WcHHttMtfun 8oul*vird 
BjAN DIEGO, CALIFORNIA 

3B0S r i. Jlfh At* hup 
SAN FRAMCIftCO, CALIFORNIA 

Mitlwt HUM 
SEATTLE, WASHINGTON 

ST. LOUIS, HlBfiOUNI 

114 N. A«i\*rmon AM»nu* 
WAD H I NC TON, 0. C. 

I1«-1fllh filrrtl 

WHITE PLAINS NEW TORX 
II Harding Avtnut 




Olivetti underwood 



THOMAS JEFFERSON 

continued 



week in front of the t'lufc de Yjil- 
oi.s, wnitinc for my alrriii^. A 
mob of ron&cutottes enme march- 
ing down the *treijt, On the end 
of a pikestaff was the head of M. de 
Foulon, one of the king's ministers, 
his naked hudy d hi used behind 

" 'His Majesty's Kove.rnracnt. de- 
spite all its apparent means of 
strength* is fact crumbling frwn 
waste, misnLiLJUignrnent r oppression 
and debt 1 

"Suddenly ashamed at my own 
frankness 1 stopped tihort, 

' S im fur e I n -■ ho who p. wind our 
side; and the crackling fire within 
I here wa* demhly ^ili-ntv. 

"And then young Alexandre 
I - i mi -Lh jl rmhlernjm, p worn men 1 in 
the flub des Jacobins this Wim 
Iwfmri 1 poptilar enrnwrauji put Riihes- 
piorre td its hend > Hpcike up, 
"Monsieur Anibtw-aifn , we know 
uvf»ry thing vou sfi>r uj irae, and 
ww know vm am atop tha mud- 
new only if wr adopt n eanslitu 
lion thai ptx*tec1fl ihe liberliea of 
alL Tomorrow I shall rfifititiru'e 
my titles and pn?rugrativiw And 
if yon wall Irll Uf, whjit mcJi^uri-^ 
in ymir invii -'-.-ti-rri n( troVi'fiirjir-iil 
are hinpl fined to oar preseal need, 
I shrill propOM) them i to ovir con- 
stilui nt tkswmbly Ln VerMaillc^ 1 rt 

IViii^iiiL in his HdNry. Mi JefTer 
snn nrowe from the stone haneh w« 
were silt in g on and stfiod over nn- 

-D-jjVl -i-i up." he MKi, ,fc jiisE 
turn your h^cid slightly and rea*d 
the last sentence on the panel di- 
recti y khitirJ you- M 

fl SikM.j 

"I knnw hut one mde <.pf mor- 
iliEy for tmm whether acting singly 
or coMflctivtily." 

Mr .fcrTcTHon, I dfnl die 
relevance," 

"'What I said to M. t^tnt *ih h^ 
neviT Iw-en recorded I ^ifikyetta and 
his frii^ndn cunte to my house for 
what you ail I an 'of! the record 4 
OMferunotL But its import csm be 
wvii from items in my diary wA 
t-lsewh^ry. 

**What T said had ru3 thine to do 
wilh the price of bread; nor did 
I Jijjeak but cttffUAlly ol the waste 
;md profligacy of the French g<w- 
ernment ihut ia 1776 was in debi 
37 milium hvre* I was ma ^.ilt 
in« of dieir Bfrtn^fail hankruptcy. 
hut of the iiK>rnl >Aiinkniptiv i I ■ . j I 
nttendfi any nation which has a 
dutMi* suind.ird nf nK>rnl«, sel l inn 
one uroLiji above another. 1 tuld 
ihimi there should ho but one code 
far aKI. Vhhi they did n<4 have 



Louis Muiowed his favorites to im- 
|kj^ j ihe ttprvee, libi^ lt*t!rpn d** 
cwhPL profil frr»m the collection mf 
taxe* nnd put pc^mmts to the in- 
^aisii Mm 

^'Thifi ahsnlujH t^wer of the fav- 
orites absolutely ttirrupted the fav- 

rKil+> 

If Jl hadn't b«n for diplomatic 
immunity, I'm sure Louin XVI 
would hcivt^ elap}>ed me in the KaB- 
tilte for my frankness, along with 
the worthy patriots who came to 
my house, As it was. they all went 
to the jfuillotine i except Lafayette 
and one other who r.moiped i . They 
were sent nol by Louis, but by the 
democratic eoroensufi they «- 
pouscd." 

The rofvep again 

Aftit'm I interrupted- *'Whal do 
oar husi newsmen care about the 
Iti-hiIi <r*ivrv " I know the corvfe 
forced i\ man to dniuile a eerUttu 
number of days each year (or pay 
the equivalent in cash) to »onw> 
overlord for the privileife of work- 
ing- Bui in Arnpricn everybody has 
the ri^ht to work without \ joying 
tribute Ut any one." 

^EvarytKHiyT' asked Mr, Jrffcsr* 

^>EI 

" Well, in 19 states they <±tm; 
and several state constitutions iiixiir 

featap it."- 

"I'he 1 1 he n i Is linve pronuw^l u.\ 
imiK^' the corvee here in Amerieu, 
h*ivon*t Ihey?** nsked Mr JefTerson. 

"1 suppose sn, if you want tn puf 
it thai wny. Voti a I set said some 
thin(f about trial by Jury. You 
know everybody in Aragrtcn ha# 
ibe ri^ht of trial by jury. Due 
proei-fti inter powos a judge and a 
judieinl proeei^iin^ befWMil tht- 
citi^en ^ind (he iwn-ion of the state 
& it dora? so that an objintive 
mind might weigh the facts before 
amttwinjf a penalty or inflicting n 
harden 

"The nyln tu fJunHh if. Vim pre 

i H. US to r'lllrtM U* I bun- win. • 
j*jb ft is to prosecute."' 

Mt JefTer^ai stalled 4t Stt f;u jis 
your businessman is eonrvrnad hsrft 
vcmr l" ! eder«l Trtiik 1 t^ommiwsion 
iKilieeiikim ]i\t\y\t< itfid jury c^itn- 
bined?" 

"Well, Mr. Jeflorrjon, wc are sup 
posed I y a tuitioti on I he muve We 
<-ai"i In hi>i3ierf^d with IJn 
cumbersome decays. CertAinly you 
don't mean tn your cril i<-jjim 

of Lahii* XVTm Irttrr* nV cQtibcl 
iirvrj mqui^iiinn applies to us"" 

"Not if you are a burglar, n 
hank robber H q Senntur, n Co) 
lireSrtmjLn, ;i prnffasor or any one 
e|j#e not en^ired in inlemtale com- 
tcfmtmurd on pajje 



LESSONS OF LEADERSHIP: PART XI 



SPOTTING THE 
SEED OF SUCCESS 

A conversation with Walter E Heller, 
a trailblazer of commercial finance 



Intense curiosity about other people's busi- 
nesses* 

Thi*, perhaps as much m any other charac* 
Lunatic, has ■ • ■!- --• J W.lJt. r E. Heller to but Id 
the highly successful commrrrifil finance com- 
pany which carries his name, tt has given him 
a bmnd understand in of thu world of busi- 
ness and penel rutins irma^l il in im the tPjw^iiorm 
of boisLn«rtmpn who comer to him for maney. 

H has jiIsq made il passible for Wrilier K. 
Heller A Co, of Chicago to offer its client* i 
service which may be mure important to thEm 
than money. 

Now 75 years old and chairman of the 
board* Mr. Heller is a Lull, spare man with 
cr?j|jtf> h'uUJif* anil llijimiiku 1 k r r;iy hidr. He 
known for hiR hlunt talk and his ability In 
make the n^hi dec ih ion quickly. A k*"vri sense 
of humor, often directed li! himjaclf, I en verm 
hi* willingness to say exactly what he thinks 

Mr. Heller founded hi* 11 rm in 1319 with 
riOOfiOO in capital mid 3100,000 in credit 
Since then he has built il inli» une of the na- 
tions largest <x>m panic* devoted extliiHivvh. 
to commercial financing. Its more than -t,5CMJ 
business clients form a cross section of U. &. 
industry* Assets now line mora than $S32 
miTlkm. 

Many former Holler client* haw miiaih 
roomed tnto major corporations. Among them: 
Niitioniif Airfinefi. Inc.. HnJone Curt to Indus- 
tries, Irax, Continental Motors f'or|i . I'ihn*) 



Artiste Ocuri>. and Jihi Walter Corp. Though 
they have, graduated to bank financing, a num- 
ber i ff sut:L i^njnpnnicfi siav willi I teller A. Co. 
because of the advice* offered. 

The buJfc of Walter E, Heller & Co/s bust 
Fiess is in what is rolled receivables financing 
The firm either lends money to a client, tak- 
ing its accounts receivable as Collateral, or 
makes money available through factoring, in 
which it buys the client's wrounts receivable 
and makes the collations itself 

Mr Hellers nwn/Lrknhle ability to spoi im 
tester] romprinift* with a hiph growth potential 
is evidenced by the fact that lejw lhan one 
quarter of one p^r cent ui Jok n'ccivablefl pur- 
. i,.: , r -:l hv volutin- has gone kid. 

Mr. Heller's unrelenting curiosity extendi; 
toeverythini? he dot"?. A pieluie-rikinv *'Sr.u 7 i< 
will wind ufi wiih Mr. Heller knowing every 
thing about cameras that Hit- photographer 
ran tell him, He returned from a recent trip 
to Africa with di-buted knowledge of condi- 
tions in the eountri^ he had visited, 

Golf remains bin principal re* real ion. Hi- 1 ? 
nail is to I iritis his score down to match his age. 

in this interview with an editor of Nation's 
Business, Mr I -feller shares the experience he 
has acquired in u lifetime of picking iht- com- 
panies which have whiit it takes to ktow, the 
stnti of Success. 

Mr, Heller, how did you happen la go into cotn- 
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PrnMeiit flmh ijtg in tki- vxcuntwv 
uiik mtulh fiik-v j i/u'uuf 
mvdom Acquired thmugh hm% 
yam tit ^cffjrjg .imwt-ii jhmJ 
nesulfs. N'jticriM Btfcirjen hiiiigi 
vou another in the .verier 

I _CT- -.iVJJ'. nf f C.ll/tf^hfJ*. ' 

\>T<swttmq the 3LxxnmilMvd 
kiintwkdgp of r&qro&d Auttman 
hmmcu statesmen and takt in 
ruKrut ivN wrtlt nut Milium 
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is Rich Above 
and Below Ground 




C, E. Schwab 

111* &unL.*r Hill Co^p-iny 



Production at our aerations in 
Idaho's famous Coeur d'AIene Mining 
District, where over $2 billion in lead, 
silver an <3 zinc has been extracted 
from the earthy has been consistently 
high. Mining bm played a big role in 
the development of Idaho in the past 
and will do sn in the future because 

this western .-.lute in alive and responsive to the challenge 
of tomorrow. It* people and it* land are productive, Idaho's! 
governmental attitudes have resulted in a ftound, progressive 
business climate. It's a jrreat state to live, work, develop 
and jrrow in* 

For rum pin*- inform a Hon (cunndtniud) on whit 
ItUho of fer* your compare . u rile 

Idaho Department of romrncrre And Development 
Room fiSFp State Cap tint* [toine, Idaho 



Save Minutes 
Earn 
Dollars 




Cut wuatmd Hmm — iwcraa** 
prafB*. flat <«ur attend- 
ee* flatJTBi. jo b tiiwi wd 
tfm» pw part mt fi^um. 
*wlortwflcalty. 

Install I h 1 1 n * w 

ST ROM BE RQ fl 1 
dull purpose Time 
RreurSiP, THE 

EXEC. j«i J«?ttJI 

Threw dLrt th* ttfiL 
nni in tus 
7h«n niTch- |*ifr 
•i'mngt c^imb. 
THE EXEC addi tf 
profit p»ftn*r In 

STOUT *fjl!t. 

EXEC rec- 
ord* -tri(y dim 
(or wag* and hour 
rEdUF'fBnTcnta 

EJtEC M33 



na 



GENERAL TIME 



cfii< u jiHii iri m 



I strwiMif Piftuxto, nwuiniiiit. c*t^, am? 

I PhiM* mpmI m* ■ h#oehuf( i-nd pnen of 

I 1h« Dual Tim* RiKa'dcp, *kan* wW* 

j iTimrjIr-s nf iH a Hand;? riband watk wards. 



Iltl#_ 



C4y 
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Fire Fighting 
HERCULES FILES 

will protect the 
records youll need 
to prove 

fire insurance claims. 




You mtjk.i pmva 
fin iitftuucc 
ilairrn, Records 
lire n«caur> - 
Proiocl I hem Iti 
Hcfculn klier. 
Lcj(4i:. lcdeo-r and 
..hfLk Hies. See 

unilff "Wei" 
fur Mcilink 
iie«kf or 



WHITE FOR FRtt 

il-Wft+.rf tKii bpotlil 

Melllnk Steel Saf e Go. 

D*ji jca * fins imt - To km. yai.T cwtr* 
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LESSONS or 
LEADERSHIP 

I continued 

inertia I finance in the first place? 

Well, essentially heeauuf [ win, 
vbry uuuh Lntartsted in finance and 
Wrinted to be employed by a bnnk< 
I walked fiff rthoe leather seeking to 
tniiumiic. this idea tu the banks hut 
1 didn't get a Bympnthotie response. 

So, I never got hired by a bank 
■imd ill tlnis*' iLj\> finance com- 
panies were sornt^hang very fww + 
They seemed to both my father 
iiud nn L i j U- , i km to financial in- 
situliuns and this is how I pot in 
the finance husinesfl- 

My father was in die s«iuB2ifie- 
cusing business and was quite a 
wealthy man. I irwcl iJi^ r^ku.s-ii^e- 
oising businesK for :\ while, then 
ihe jewelry business. Bui I found 
ih;if ] didn't cure Lhern, 

WM then? 

r lTiis i« wb'rt I lae^an U» walk oft 
iifooe leatiwr koJoh to the kinks. I 
wild pretty braHh and r 1 urn sure, 
cnuLih toci Nohtwjy 
wanted me, 

Well, we hujird n little about 
finance mmpamw which were, *>\ 
i?ourso, infltJillrneiU credit eompw- 
nie?s in thoge days. 

A d*\ir iN-r^Hi.il fruuid rrtnm- 
LH^ndi'd .. nun wilh vvlvMn I might 
• i^iruiN-. [ ny.u\i- ihr- .^-Hjrmlion 
. - r i r 1 we skirled in Nnvemh^r, 1919. 
Hy Det^mhor 31 r f knew I cuuJdn't 
live with niv jjculner. 

Whf-n I r^pt>rted this to my 
fiither tu* be thought. Ihyt t 
wa.s murli toft ctitiaU, bul one dfty 
he <(irne down In tJie offfrre. He 
apifiit ii ivilr u day at tile nffire slid 
that evening he said lo me* M l lhank 
ytm lire riffht. you'd U fc tU?r bus* him 
OUL" 

I proposed ihis to my purtner, 
who hadn P t put up his funrls jis yeU 
though he had allowed inc to pui 
up mint 5 He thoughl he ought to 
have a Wry material pmfit cm tlvifi 
fr^f turn fa he kidn't put up. Thiit, 
"! ■ iKir^-, J w.i.- i-.:iin.-l 

Shi father Boid lo me, ^Well, J 
will tell yuu wbil you do. When 
cretiits «>riTe in thtit ycrtir associate 
turns down, you Umk thf-ni OMfr 
•ind pfL^ss that yuu Hunk lliny're 
/ill riRht Vtiu niriv lune n 3ittl< L hut 
it will In- il diimn sight lea** thiin 
!hi' i irvUii!Mn I m v, mis ond you will 
rare him to death/' 

Thin || wh\it f did. Jn lhn-M 
wi'vku tn- %v.i.^ de'li'uhhfi in tiut, 
and I ne\»«r lost oxiyLhing on orfjd^ 
fta, ei ther, 

Ho, by February, 1920, it was 
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UNTIL NOW EVERY OFFICE 
NEEDED 2 MACHINES... 

(one to make a few copies and another to make many copies.) 

NOW ONE MACHINE...THE 

NEW DITTO COMBOMimC 

DOES BOTH ! 

Worlds first combination 
copier/duplicator makes a single r 
copy or 120 dry copies a minute I 
for less than W each! 



The now DITTO Combomatic combination 
copier/ duplicator makes copies of written, 
printed, typed or drawn originate. Inexpensively 
makes copies of sales bulletins, accounting reports, 
orders, invoices, livings, manuals, all the important 
paper work that musi get done right now. Duplicates 
up to 5 colors in one operation- Always ready for 
instant use. Any more questions on the world's first 
combination copierVdupHcator? 



MAIL CARD m 
TODAY FOR 
FREE BOOK! 





A DIVISION OF BELL & HOWELL COnftFANV 

6B00 McCormlck Rd.; Chicago, Illinois 60645 
(En Canada: Ditto of Canada. Ltd.) 



Make MIAMI 
your home base . . . 

for added profits! 



( # I in the nation for new manufacturing plants, 
employees, and payrolls) 




Good reasons why Metropolitan Miami is 
^1 in industrial development! 

1. Plenty of skilled labor available 

2. Low absenteeism, due to benign climate 

3. Favorable tax structure: no state or local 
income tax for either industry' or individuals 

4. Low, low plant- construction costs 

5. Finest transportation, air, sea, rail; 
Miami International Airport leads the U.S. 
in air cargo handled 

Care lo join the Ii?jider7 We'll be happy to send you a personalized 
- . n j i J v showing, how your business will ft I into Mm mi'* growing 
economy, AH corr^pnndiMicc Kaf course, held in complete confident*. 

'Metropolian Ddde County. Florid a 



William J. Brjnjgan, Director 

The Dade County Development Department 

330 Hiujyjic B)vd<, Miami, Florida Ml 32 

Name 

Tide , 

Compan y 

^ddn-hs 

City Siitte 

In COdpef«*H5PI Wltfl tfi* Florida Du*iHqpnie*H Comm!llk>n 



LESSONS OF 
LEADERSHIP 

CQntinued 

W«IW E. HeJIer & Cta instead 
a partnership 

What iorl at business did ?0U handle? 

In those dayjt* IjuarnnHf* was en- 
tirely insLaJlrnpnt credit on auto* 
mobil^ and, of course, our credit 
wa& limited. Our capital was 
$100,000 and our rrwitt was a 
? J 00,000 loan with the First N:i- 
tin rial Bunk of Chicago. jnLtrjniX'd 
by father— n J though I didn't know 
Art 

\t\ August, I got en MM in 

by Mr, Newton, via? president of 
tin* Firs* National Bank. He said to 
me that tin 1 hank felt there was an 
eeonornk change tuminH and we 
should reduce the $100,000 loan 

I Jinked him what fie w.nnk'd um 
to pay. He said, "How much cain 
you p&yT* 

f said, "In how much time'*" 1 
He said, "Two month*' time "' 
So I fipiired out we could pay 
him $40,000. 

He said, You «mJd pay thai? 1 
I said. "Of couth?/* 
-Fine- 
Hp was eminently <ui tinned 
I went back nnd started potted 
ing, I wealed, srtewed and worrit, 
but collated. 

In two monih.4 to the day t went 
in to see Mr. Newton. He* wag gfatl 
to see me, asked me to sit down 
What did I want' 1 

My tamper msf\ f'or two jmmlh* 
my a (lentii in had bwn glued on 
paying him money, Now he didn'l 

I said. I am hero to pay you," 

He said, "What for?" 

I was twice iu mad now. I am 
sure he knew nil the lime, but did 
not let on. 

1 staid, "You told me to." 

He said. "That's right. tkitV 
right How much was it?" 

I iwid, "HQJDOQr 

He iflid t "That's ri&hi, that's 
right How much am vou pay?" 

r said, "540,000." 

And he promptly shot back at 
rue with. "Whorr did yi-u g«'< it?" 

I said. *i collected it, and it is 
here in ihv kink." 

He said, "Do ytaj mean to tell 
me that in tit) Any*' time out of 
your portfolio, some $200,000, you 
collected ft4li.iiW>" 

I Enid, "Ywflr." 

Ho ^Jiirip ,4 Ia that so? Oh, that's 
til] right; forget it Use vtiur <■ ivdil 
tin.- of .3lltfMX»." 

So lesson number one ia: If you 
t'jifi juj.v, rmkwiy wants it. 

Knw r I h:i I li'^vn ki* i Hi- 



ll 



Rent a Chevrolet 
next time you're out on a trip 




U UnriHI lupin fait tout* 



It'll give you some great ideas to tell your fleet buyer about 





Solid, sound-conditioned 
Body by Fisher construction 



Fresh t elegant styling 





Spacious, handsomely 
laid-out interiors 



Hew safety package of eight 
standard features includes 
backup lights 





A whopper of a luggage 
compartment 




Traditionally high 
rebate value 



Chevrolet dependability that 
means lower operating costs 



America's No. 1 fleet car has 
proved itself in businesses of 
every size and kind 



Worth asking for 




GM Chevrolet 



We can't keep it a secre 



Xerox 
announces 

the 720. 



XEROX 



n.w ■ — ■ 



i. ^ni i4 m f m - J | J 



■m if mil wmi 



It makes 
12 copies a minute. 

After 

the first 10 copies 

you pay 

a penny apiece. 



Thfc machine won'l Ik available imlil lhn summer. 
We jiiM Gfcffi u Jiit 'ill then ft> spill the beam. 
Thtt machine three rneier* en iL 

lt \\uUs gcara liku an aulumuttc frtlWrthtf m c i « rn lint to fcccon J to tlliixJ. 

1 l'lk flr&l three cupii 1 * cail you fniu ccnu apiece. 

Your fourth through tenth sopte* c©« you two cent* <.puxe. 

Alter thuL. n penny up^cc ipltu ihc cost of hupplta*), 

YiHJ'np rtjIUny- 

The Xctox 720 if one of icvend tie* ropy ifK^hine^ tic&ipcd Uj 

hrittf the machine fa iht work imlrtfd 0} brlnxMft ike wark ta ihe machine* 

( h.MUJLi'i .tic Line lM these tii.li: hint* h cihloin-nuufc to fit voui jluuii .... 



The Xerox 720. 



C'o« j-rtw imagine life without Xerox? 



LESSONS OF 
LEADERSHIP 

continued 

presstd me that we an* the only 
finance company in the United 
Stales* t beiieve, that runs as we 
do; namely, from the cash we have 
on hand and what we collect month 
to. W* can pay our full current 
debt and K of course, nobody's ever 
wanted hi* funds I uuisl *iv that 
T w&anH very grateful Mr New- 
ton «t the Xinw r hut he taught a 
very rigid lesson. 

Would you go into comrnerc P af fi 
nancmg again if you were staffing 
out now? 

Oh. yoa. I find it extremely Ln 
trujuing because really get in 
jriifht into so many, many different 
types of bturinfiHeft. Gradually we 
acquire art enormous amount of mis- 
cellaneous knowledge about every- 
body rise's buKint*i*B and it is useful 
in engaging in other business. 

So we get the reputation of being 
smarter than we really ore. It is 
experience* essentially, and 1 find 
it very fascinating. 

What has been the growth of Heifer & 
Co. since you started? 

Our portfolio was $619 million 
it the end of 1965. 

I think it is rather interesting 
that we have never operated at a 
loss. We have always made money* 
mi my asscn iates attribute that in 
part to the fad that I am color- 
blind and can't see red. 

This year our earnings will be 
wry clone to $9 mi I linn 

Are you now operating internationally? 

Yea, we have operations in Spain, 
flermany, England and Mexico. 
We participate with a Dan am com- 
pany and have amingeinent£ (n 
participate with a Swedish factor- 
ing operation. Undeniably, v,*- will 
establish other foreign milt* is ?ja= 
the opportunity affords, 

Your business has become quite dr 
versified, hasn't rt? 

U started in automnbife install- 
ment finance. Our first diversifica- 
tion was in 1924. We began to 
make loans to industry, financing 
accounts receivable, inventories and 
equipment, and also discounting 
installment paper. 

In 1932, We put in a factoring 
division Thin is one of thone cases 
where foots rush in where angels 
tear to tread. We took ji gwd 
many yearn- Tji develop a reputation 
for factoring, hut it has developed 
extreme I y wel I , ; i rtd we do we] 1 in it 



The hank closings in the early 
r 3ffa are what put us in the r redis- 
count business, boning to other 
finance mmpankss. Interestingly 
enough at that time, we had an 
enormous influx of funds. People, 
believing the banks were going to 
close and they would lost uVir 
money, wrote checks to pay thtur 
bills, We had an crwracai*! influx 
of funds and couldn't employ thorn, 
so we begem to phone other finance 
cum panics around the country. 
Did they need money? 

They did. iuid this pui u* in the 
rediscount business and we have 
been in it ever Rim e. 

What's (he key to your oparattona? 

The essence of all these opera - 
tions ift the rendering of a knowl- 
odgeabb* servk!?. Hanks, in our 
humble opinion, are les$ experi- 
enced and essentially loan money. 
Ttw? vice president is there; he pm 
be talked to; you can swk ad vie* 1 
from him. (renenilly, thanks lire not 
•ui t-xperieni^l in M*i.ired Jemiinn 
mid the advice given is vory largely 
by ruk? of thumb ;uir| who! is in the 
boob 

Our people know thei industries 
that we loan to. We probably have 
three or four or more clients In the 
«udu< industry. Wo know what their 
problems are. We know how they 
should nfc-nhandiae and we know 
what percentage should go for ad- 
vertising. 

We know whether selling should 
be through a nianufnciurers agent 
or triair own reprssmtative» or 
whether they need warehouses 
around the country to move the 
(roods. Wp know thv inside of the 
business. 

It HCandn to l r:isi i [i the advice 
they ifel from ua is mart? useful tu 
them. We seek to justify the fee 
that wj* get on the hit*j$ of fiervkf- 

Whal do you think ii the principal 
skill or quality which has enabled you 
to build a successful company' 

I don't bejieve I have any spe- 
cial akilbt or qualities, 

We have certain yurij^tkk* by 
which we operate and which are 
strongly instiled in our whole or* 
ganization. 

t am a firm believer in equitable 
dealing I Chink thi^i-ffiiM sidi- h.i- 
to have just as fair a shake as we 
do. If a deal isn't mutually mfl&r 
Vtbh\ it riofiKn't last vary lonj(. 

We like to do our husinvA* with 
deceni |HH'p|'ti? ['he moral ri^k in 
doinK our hii£iine^> is of preat con- 
cern 

We haw a kt*en intercut in ren- 
derinK a pro|*er 5w?i"vice. I think the 



growth of the business is more at- 
tributable Eft the good words said 
about us than nlmtist nl] of our 
sales so ti^'ita lions, 

I ipuppow another factor h that 
1 am a very restless soul and very 
much interested in new opportuni- 
ties even though they rnisht lotkk 
unf riwl or perl up-- i i-iky until we 
have had experience. 1 think the 
men about me are in accord wilh 
th* same nftufttui in liki like 

What do you think Ihe major skills 
and qualities which today's man- 
ager needs? 

This ih a very simple equation. 

Thert> am- all sorta of things he 
needs-honrrfty, gcKidwilb intent, 
purpose— hut the two thirty he has 
to have or ho doesn't make 1Mb 
grade are courage and vision. 

Those are the sheer csstrilLilH 
Naturally there are other quality 
too t but let's pvit it this way: If he 
lacks courage and vision— not ont 
or the oilier, but both ~iw doesn't 
make the grade, 

Whai do you f»l is Ihe most useful 
e*«culive skill thai you have learned 
in your business career? 

To pick proper associates, to 
knnw poopfo, Ui know whal their 
qualifications are and use these 
qualifications to the utmost* 

You are known lor your ability 10 pick 
esecutivei. How do yoa choose your 
own Bxpculives? 

1 took for the qualities that I 
trunk ah* n-'ccssary to make head- 
way: The cCHiroj^e, the vision p l\w 
ambition, the urgent d^ire to grow, 
expand and develop, the willingness 
taasaime r^pciruiihilily 

In this particular business, you 
i siri't nuwyffiot. Ymi have to make 
up yniar niind whether yi^u are will- 
ing to have the cuurage to assume 
responsibility. 

Would you say these ar« the ingrvdi 
wits of success today in any business? 

I think so. very definitely. 

You are also noted #or making very 
fast decisions. How do you do il? 

Wcll L that is in your makeup 
T\v*i depend* upon who you ore. 
you know. 

If you have iht- wiltiriKin^ 
mtiw the responsibility, wfiere is 
the difficulty in making; up your 
mind? The one who haa diJliculty 
i unking up his mind is the one who 
is afraid of the responsibility, 

There in nnotJier i|taiiity Tf yuu 

once rnrikr U]] ynur nund. vrn( hnvr 
laive Ihc ctiuntg^ rint U> look 
back. 

If you have done wrong, you 
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"When you've got sidewalk lafce- 
phones you've yo? real public ton- 
venience Especially In downtown 
areas at mght when buildings are 
closed ami peopJe can't get Id phones 
inside them." These are the words of 
Qoyg1d& W. Ayres, City Manager <rf 
Salem. Offigor), m describing the 24- 
hour service of phone booths on pub- 
Mc sidewalks. 



"They're modern looking, too -in 
good taste/" he continues "Th.il add* 
to 5diem p s image as a progressive 
city. Matter of fact, a lot of people 
here appreciate their looks almost a- 
mucJi as having them so handy," 

We d like to add another sidewalk 
telephone advantage to those men* 
tioned by City Manager Ay res- 24-hour 
revenue for the municipal treasury 
from public telephone commissions. 

Ever thought of the public corwt- 
n re nee. Image end revenue sidewalk 



telephones could bring to your com- 
munity? There's no municipal invest- 
ment for equipment or maintenance 
pxpensi? For further Inform at on, call 
your Bell Telephone. Business Off ice 
and ask to have one of our Communi- 
cations Consultants get in touch with 
you No obligation, of course. 




g\ Bell System 



f3 



(5 
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^epc&head 



No insult pierces more deeply the shin of business 
arid professpof^al men than being called "old-tash* 
ioned. M That's why they ptacesuch a hfflh premium 
on keeping up wrth new fdeas, new techniques and 
new equfpment related to their work, 

Fn recognition of this fact professional and trade 
associations devote a considerable amount of their 
resources to gathering, f*n&lyzinfj and reporti ng data 
on new developments in their respective fields, Indi- 
vidual members have the benefit of research that's 
far more exhaustive than they could possibly spon- 
sor on their own. 

If you don't belong to such an croani/atton, and are 
thus denied access to this virtually Indispensable 
service, you are leaving yourself vulnerable totalling 
behind the times, 

Fortunately, you can change this situation, simply 
by contacting your association and asking about 
membership. 



poimers 

for Progress 



through Iradt and prof«£ional sssQCiaSion^ 
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LESSONS OF 
LEADERSHIP 

learn from it. You don't expert to 
be 100 per cent right by any means, 
but you can't afford to c^ijzatc 
yu urself ui in wnrry if you've d\mt 
wrong. You make the decision: 
that is finished; you pick up the 
next piece, 

I will never he impatient with am 
asiwcinte who hae dom* wrong; I 
ha vci generated too mmiv hi——. m\ 

Whal are some af long shots you 
have taken which have patd oft? 

Well. I think United Artists k 
nitr^nd National Airline would he 
another. 

National Airliner came to us, a 
man by the name of Ted Bak^r 
who had « ^rriik t B lonn venture hen 1 
in Chicatga He got the franchise in 
the We, 1 believe* to fly the mail 
I'min rl,n-k»fjnvil]i' lo M I Vti.rshut - . 
FliL He wtifl ji flyer and he had no 
equipment 

So we purcjiioftd him the plane 
and we subsequently puruhsitiud 
some" ;iclcf i c rrtrual pi uneft as the fran- 
chise (spread (torn St, Petersburg to 
Mkuni and from p!jLt , kr-« , iai\ illf hi 
New Orleans. We punhewd addi- 
tional equipment for him ami 
mude headway and came to the 
attention of Lehman Brotliers, wlto 
financed him from thnl pmur 

Hut if wasn't k iw «^ eredit judg- 
ment to finance hint at the start. 

Bur you did it What made you think 
he was a good credit risk m spite of 
the fact he didn't appear to be? 

He appeared to be somebody who 
w.is mtwM :md lu hud vi^iim mu\ 
courage. You just had the froling 
that this young fellow was going to 
rcialcc.- the grude. 

What about United Arhsis? 

Weil, the story U on extremely 
interesting uoi> 

r ITie war was on in '42, *4;t and 
l hi* rh-msind f-m <*m lund- 
meager. 

Somebody called nor attention lo 
the motion picture industry, which 
wjia going great guns. 

In those dayi the tftudkw had 
the big Stan* jiignr*d up, hut imi^T 
fif I hi- stars hiul |9rermi«Mon to ni:iki- 
one or posaibjy two picture* A 
year independent of the big studios. 

Muny tif these independently 
madti purtorai wcr« released through 
United Art bib* r which wa* vtm\n- 
i/.erl for just this purnowv- firflt for 
Mury Pickforri. Ikmjjla* Fairbanks 
and Ckirlie Chaplin, nnd then for 
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THE WORUrS BEST KNOWS GREATER. 

Wherever businessmen nieeL there is likely to he i CurfilfalC it the scene, Bm no other fine car 
reflects so well its owner's good judgment of value and his respect for the Comfort of his 
business associates. The quiet luxury of a Cadillac makes ft virtually a conference room on wheels* 

And uside from its impressive stature, a Cadillac is surprisingly economical to operate 
and maintain, and it will return a higher percentage of its original cost at trade*in ihan any other 
< i\r in its etas??, See your authorised Cadillac: dealer for a sound business investment. 
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LESSONS OF 
LEADERSHIP 

vontinued 

David Selznkk' and fur any bide- 
penoY'fit one& there-after 

At that time it wa> owned hy 
Piekford and Chaplin, who neviT 
Afx>kr: to each other. If shf said it 
w?ir white. In- -na M was black and 
via? varm. 

They never hod any use for each 
other and never roopfrated. They 
hud in nianagemenl a man who |u L, t 
raised JmvfM.- with th* buriness. 

We had been doing some fiimni> 
HLK -rf independent producer* and 
got called in unci were tucked if we 
would finance United Artistic 

We feww the conditions and 
■wuld ;«ee a VMr\ !>jg iippsfnmity 
for United Artists under proper 
management. We knew Arthur 
Krim whn rM-SiiriL'i^l 10 Lin- firm of 
motion picture attorneys o( Phillips,. 
Ni/er. Benjumln & Krini, We had 
some business with Krim aa head 
of Eagle Uon studios 

We suggested to Krim th.it thfe 
afforded a great opportunity. 

The opportunity reprinted n 
drnslk" move to Krim. He was 

Nlld*rHtiu>d:ih|> f i-Jarful. hiui he con- 

tuJted with his juooctate Btajamiji 
and, on uur urging, Lhey begun 
mnve ration* with Uoyd Wright, 
the attorney for t'haplin Fiji.ills 
they were told they could have 
Chaplin's whub* interest -which 
Was 50 per cent of the firm— for 
nothing the moment they put 
United Arti^ in the binck. 

They tame hack and wanted in 
know where they would Bel tftjfl 
funds to operate. We checked 
within the industry ;md found out 
produce*!* would release through 
theuv There waji respect fur them; 
they had the goodwill -if e In ui 
diwtry. 

We gave thum all \hv fund?- wi- 
could on a secure basis, and they 
have made, an unbelievable success* 

What advice would you give a young 
man starting out in business today? 

He must find something he likes 
to do, sornethirig chat in Input* and 
fascinate* him. 

He mu*-:t concentrate on it. and 
he niuflt work bard and have courage 
nnd vision. 

He's got to like what he. wants 
to do f ihrfl e Kink ikfiyhixly 
makus « great iuceraa un\nm he Lb 
realty fascinated by what he Ls 
doing 

How do you judge the potential ol a 
company, deciding whether it k& a 
flood risk? 



The firNt eortbirier.itmn is the 
mor.j] risk. The s*^mri nm*idera- 
tion iar What is the intent and 
purrm^ i.i f rhe n>ra[wny? How 
cli*es it fit tnUi tb- economy? Ha* 
its product got a place? 

Thirdly, if we meet their require- 
i- K hi-. is thi* unJy the beg inning 
f*r will the requirement tipread lo 
a point where perhaps we should 
not acmtiimoduie thru; ,mynnnv 
because, they can't collateralize us- 
If that ia in prospert T we think 
twice. 

But if their budget fi£urv5 T pre- 
pared by u* + indicate that they can 
profit from tJie funds we Ripply 
- l Eid the moral risk in ^ood and the 
product has a place in the economy 
and we mn be properly trjILitor- 
Alfred, we will do bmuneaa^ 

How 60 you see the fulurr of the 
commercial finance industry? 

The moat virgin fields, of couree, 
lire outside thi^ United States. We 
are expanding in them as rapidly 
u we can gH aj»oeijifc^ and aire 
privilege to do ao. Our foreign 
operations are presently in <.!er- 
many. Englandp Spain and Mexiiu. 

Wfr think the expansion in for- 
eign fields is going to be very 
profitable and very large m time 
goes db. 

Do you think that U. S. business is 
stretching its credit too far? 

Yes, definitely. 

Can you say why? 

From our cjtperiVju i\ credit luit* 
been used as a weapon to acognb: 
pmk ftalm A stronger company* 
feeling that it luoi an advantage 
over a smaller rompany k extends 
very Jong term*, making it ciiirii lilt 
for the .vradler etimpany to eom- 
pele, Tfusn he who got the benefit 
*if [hp longer ternig promptly be- 
gins to uxr^nd ll^-in to hihi 1 1 sen t* 
Tht* whole ooonomy at tht" present 
time hinges on the ex tension of 

Kv^ryhody urged to take hi$ 
time in paying. There ia cuttBtunt 
competition for j* longer period to 
rn^lW it Bftlto Th#- dernfuid upon 
the bank*? k very heavy. Thi ir 
ItMininff ratios arc henvier thnn f^r 
a hthg time 

In my opinion, it i& undeniably 
hinged on tha eomplete and iron- 
sifini of crcdiL 

What do you think the outcome of 
this will be? 

Tin- <iul<a.Mii i»\ I'lunsi- i- mi- 
ilfnijilily Jin iidju^tnuTU. 

If the war in Viet Nam would 
and. lh* adiu^tnumt would tt>me 



very rtipidly. If thi" wjir in Viet 
Nnm doWn't end, it tea little hard- 
er to foresee bow the adjustment 
can take place* because you have 

:ilh illfljlii 'li.i' Ml JjiJ Yuu h;-.v<- 

hefivy deficits in governn>ent opera- 
tinns. You have persistently riising 
tuHL.N desiJiu- liovemnieni in I erf tT- 
ence, which meon^ priory liave to bo 
raised. 

I'eople alwuyy buy on riling 
marketa and if the credit U ex 
U^ndt^d, they will i-ontinue to do so. 

At the present time, however, 
there are Eugna that the well ifi 
running dry, 

Bui dot- .j;iUm.«]> Irnev. whi liir-r 
the govemnwiil will prime the 
pump and make credit avait.dile 
jigaln? 

I won" 1 pruphe^y, but 1 won't fa* 
one wv h\\ ^.sionishi^ if. before 
the year 13 nui, thi- economy he- 
gins lo undergo an adjustment t*- 

Dttute it is Eiverheafced^ 

Do you trunk that today's opponuri- 
ues for r.igsto-fiches success are 
becoming too limited? 

No. indeed. The opportunities 
are jiuit Jw fine they rviT were, 

They «re in rliffn-enl liefd^ and 
ditTi rent direclion*. but we 8«* 
theai' op|*ortuniti*H* around us all 
the time- Yoking people with young 
ideas want bucking and nuki- 
fabuloua fiuccemsB. 

II prubuijly Likes ^niu'witut 
greater atitutitnes^ and a better 
knowledge ni rimriitions to fnuke 
headway than It did many years 
ago, but the opportunity is here, 
all right. 

You hawe a reputattan as a man of 
unshakable equanimity. How do you 
maintain it? 

If you mean to say thjjl I don't 
t-.-i readily aiuniH^d or don 1 ! pre 
judRc. yes, 1 think that's true. How- 
ever, n^y FMwailli*d ef|uanimlly does 
not deny me the luxury of a tern* 
per. But you know, if you get 
huftVied over th** ymr$ yuu gnuttl- 
aJly find (hat ynur -eruiubilitft'ts 
aren't as eenaitive ad they were 
before. Vou don't set as enthuse 
luvtie and you don' I get alarmed- 
You rather wait for things to de^ 
velop. J think that probably, if there 
is equanimity, this ttt where it 
tnitnes from. END 

REPRINTS of "Lfwonx of Lwider- 
wkip: Port XI: Sprt&yt t« fiteai pf 
Stivcesn*" may hr ub turned for HQ 
cents a copy. $14 per ItXi. or 
per f.(W^ pwipnid frum Nut ion* 
BuMtum, Haft H St.. N M \. Wash- 
Inst™, DC. 20006. Pltase emiouc 

n'rtutt*jnt't> fifth ttfthr 
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This is the new Royal 440. 

It does more than any other manual, 
Faster. Easier. Here's the proof. 



The Royal 440 is the most 
advanced manual 
typewriter ever. It types 
faster and easier than 
all the others. Only 
Royal combines all these 
work-saving innovations 
in one rugged, reliable 
typewriter. The 
incomparable 440- 
Available now from your 
Royal representative. He's 
listed in the Yellow Pages. 





Royal 


AH Other 
Vanuatu 


Contrtf center j^t keyfcoairtf for tab setting 
nrwJ clearing, cotor eonlfot ana tgLmh adjustment. 


VB5 


No 


Flnner b^3ific*d keyooard eomcfin.v-^?:. tot 
test's varying finger strength^. 


Va 


No 


Widest {ouch conirgl renge of any mitnual. 


Yes 


NO 




Type bar acceleration provtdtt 
light, responsive touch, 


¥ei 


tm 


Wa^C Tab - a- touch 01 th* key (without holdingi 
prpul4« insturit Labulfltkirt. 


y« 


No 


Delayed ribbon carrier pickup prevents ribbon 
from ofctcurlng ryprng Hh. 


yes 


No 


Carriage controls within easy rwM from 
cyllnder^knob grip portion, 


Yes 


Ym 


Magic* Margin for Jn.it*nt margin setting. 


Yea 


NO 


Plastic cartridge: for quick, clean ribbon change. 


Yes 


No 


Ujnwcfii lever far easier carriage return, 


Y« 


NO 


Automatic paper lock provides more pressure to 
k*?jj ;^lh.t aiign-ed rigfit to the bottom ot the theer. 


Yes 


No 


Fu'j.' uniform scares faullt Into typewriter rihe * fret 
of mlffi wHh i«oi f -et nt (ho wm& place. 


Y** 


No 
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HERE'S A 
LIFESAVING 

PUN FOR YOUR 
BUSINESS 

Experts describe potential 
benefits for your business 

Author* Evtuarrr R Bellows and Mac Rut 
Casque* m il know a ht about saving thm anrt 
money through employee health progmnw* 

Mr. Hetlw8 m former director of permnnel of 
Otin Mathieson Chemical Corp., u* now vie* 
president, staff services, in Of in Mathie*wi'.< 
aluminum dwi&ion. fir ha* ul$o hud wide expert 
mce in goitrrnment 

Dr. Casque is etirporoie medical director of 
Otin Muthi&wn. He w a graduate of the Untuer- 
Aity of Virginia tahooS of medicine and a dipto> 
mate of the American Board of Preueniii>e Medt 
cme He has taught medicine, as well as prac- 
Uced it. 



You can control sickness and disability costs. 
Your profits depend on it 

Every nlert busiTiejiBrmin knows that employ** 
sick leave, insijrnnce premiums and other disability 
[KiynnTit.s :Lrc a bi# part of his coats, Bui many have 
assumed sickness and disability uiv inevitable, tbul 
on employee's health Lb a personal concern not 
within mana^wnent*?! swpe of attention. 

Wrong, nil wrong. 

Why'* Lipak at the dimensions of the problem, 
According ti> t'.S 1'ulifcii: Health S^rvicr tl^i_irth> 

Salaried employees last* an average of four and 
one hiilf work days a year, hourly employ ©eft si* 
and one half days, because of sickness nnd disability. 

One out of ov<?ry two employees report* "om or 
more chronic conditions." 

Employees average 1.5 acute illnesses a ye-iir. 

One person In five in the labor force will be in- 
jured during the year. 

One Eimployee out of 12 will be hospitalized dm*- 
inn the year 

Ovw 76 per cent of the tabor fores has hospital 
insurance rind 71 jut rant has surgical insurance- 
nnd a (treat part of both ia paid for by employtm 

What does all tKfe mean to you as an employer? 
It mi\ins time paid for hut not worked It meaiu 
hijjh insurance premiums that will jznw higher as 
unions continue Lo press for wider coverage and 
larger payments. It means that, unchecked and un- 
controlled, the costti of sirkneftf, carlv worker ob- 
solescence and premature death will continue to 
mount. 

And it means that indusl ry will font the hill 

Look at one employer, a lurpe employer to be 
suro, but in no way atypical He receives no pro- 
d active work for one fourth of Ma payroll coeta. 
In 1964, thia portion amounted to $6.1 million, nnd 
ulmofit one sixth of it represents tht- cost of group 
irwurunci* pri-miiim^ .md dirtvt medical hen^fiK paid 
by the company. Thij? expense should U 1 considered 
a controllable coat for at least two reasons. 

First, the largest portion of this expense— well 
over S*t mill km --aoes for proup insure run premium* 
on experience-rated policies. So these are payments 
management can influence by ita policies and ac- 
tions in the arena of safety and health. 

Second, early detection of a health problem era, 
of couna, minimise its impact Thus, a periodic 
phyaical examination means teas frequent or shorter 
absences for illness, un increase in longevity and a 
decrease in honrfit payments ,ind insurant** pre 
miums on experience^ rated polk-jf-.s 

The terminal illnefig of a aahiried employe mn 
well coat ii company ¥23,000 In identifiable coats 
and several thousand dollars more in indirect costn. 
Consider the example of an employr** making SI 2,000 
a year who ruia several years in the company. 
Typically, ihe company will lie paying for ordinary 
group life insurants in ammmi- ;i1 Ii?;ih1 equal in 
Linnual to buy. In this cone, let's any the policy has 
a face value of 815 i 500. So the Jlrvt item of cowl 
lk Sifi.500. This fwlky is eiperii-fHv-rjjtr..c| 1 .so the 
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Give it everything you've got— 

we sure did. 
Give it the gun. 
Give it the treatment. 
Give it the works. 
But most of all . . . 
give it a try* 

Dodge toughness doesn't cost any more. 

Why settle for less? 





PREVENTIVE MEDICINE 

continued 

company'* premiums will ultimately covct ihk pay- 
nivirt plus an override for insiu ance ;idmini.Hlr.:itioii 

Sine* this in a terminal iUnc^a^ and not. $ay 9 an 
abrupt ooronury and since this in an employee of 
jMNtfi] years service, the payment* for extended sick 
leave preceding death con easily be a half year's 
so La ry— therefore, SB. 000. This company, like many 
others, will pay qui? month's salary f$l,G00> upon 
death to Ihe employee's surviving spouse, Thw liftu 
the cost to $22,500 with no allowance for eKpendi- 
turtsi under Mroup medical insurance which in dttti 
morse will Ik- relkn ted in the mrnpaiiy's premiums. 

There in the. additional factor of workmen's com- 
pensation if the terminal I illness or iio-ideni h 
ftervicfi-tfTonnectKl Or in (he more likely possibility 
thai the Minora is nGn-in , ciip , itirm.i], jiccidenl and 
^Lfkrirss Irf-iii-fiL.s ci f $f>0 a week for 2fi weeks would 
be paid over and above flick leave, adding possibly 
am 9 the i Sl,oG0 lu ihe S22 r "i(X). 

Then there are the hidden costs In loss of pro^ 
duetivity and loss of skiUs and experience Add to 
ihese Che new out-of-pocket costs for recruiting nnd 
t mining or upgrading a replacement. 

No manager would consider i ompctrabte cootM be- 
yond control if he were dealing with plant building 
\rii\ equipment, He would institute a program of pre- 
ventive maintenance at the very least He might 
try to do something invaeiriritwe about the early 
obK»lo6cence of machinery and equipment or to im- 
prove the productivity of hip equipment and pro- 
cesses. Should wi>, ns mnnaiireix rfn any Jt>#5 i\\vmt 
our chief resource— people? 

Compassion aside, it will pay in hard dollars 
and rente to do more. 

There are enough data in hand now to demon- 
strate that a reasonable investment in a well-con- 
refved preventive industrial health pro tern m will cut 
costs in direct medical benefit payments and wiJI 
minimize tfruup insurance premiums. 

What is i wcJI-cwvceived preventive health pro- 
for » htLsiness? 

It is one that through pre-employment physical 
examinations minimises the assumption of rak by 
the employer and azures the proper pJ a eminent of 
the newly hired person. 

It lh one in which nil employees are |$iven periodic 
phyHiriuls at intervals suitable to Ihe afle of the em- 
ployee and to the circiim&tHm^ within which he work* 

possible exposure hi noxious chemicals, for example. 

Where MOnielhtnjt is wrcm^, it is a prouram of 
referral to the family physician, the ouUide special* 
isl r clinic or «1ht j r community resource; it is nol 
in-house therapy. 

It is a program of hen I Eh edurahnii hulwarked hy 
special voluntary nervier Such ttpcdnl service cuujd 
include "flu" shots or other immunization. And health 
education, itself can Euke muny htmis: Individual 
counsel infl, health bulletins, posters to encourage l.hri 
employee to use his personal physician and op ,h..- 
eept responsibility for his health maintenance. Fi- 
nally, it is an occupational health service. First aid. 
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Good medical plan major saving 



Somewhere in this array of bottles, 
jugs, receptacles, machines, drums, 
dispensers, sprayers, and men there's 
a solution to your maintenance and 
sanitation problems, 




It's colled a phone calf. A phone call to 
the neorei! office of West Chemical Prod- 
uct, We moke everything to keep jut* 
&bou1 pnyjhing clean and lanitary. We 
even make products that npfaody ql&e 
mqfcci. InitL-ad or buying □ d^nfecfarM 
here, paper loweli There, □ ftoar deoner 
la me where else;, you can make one call 
■n We it and get »r oil. Flu* profemanal 



advfce or how \q get itie job done fatier* 
easier, and more ecorvomkally* And, rf 
you wish, o service lo keep wa$hroorm 
clean and sanitary. 

So \f it'* your reiponiiblNty lo worry 
about keeping something clean, from a 
iwosioJI waihroam lo o skyscraper, go 
Wes*, AAake one phone tali la your near- 
eil Wo*t office; there are more than 60 



of them m ihe United Stales and Canado. 
See your telephone directory. 

b'l the cIponesL (cutest way lo wosh 
your hands of maintenance problem*. 

Go WEST 

W£S1 tHEWrCAL PRODUCTS, IMC 
LONG I51ANP CTTT. N V 1l Ifll 



PREVENTIVE MEDICINE 



(In trcatntertt of simpler on-the-job injuries, the? 
ispirin and no.sedrops that wilJ keep an wiiptoye^ 
on the job, 

How will such a program cut your cost of doing 
lupines*? Let** be specific A mid western plant 
employing n?)-5 peopJe. ptit. such a pi-oumm into eftec! 
the day dint plant went into production eleven yean* 
□ ro. The coat per employee for sickness and dis- 
nbility payments, in eluding in^ur-incr premiums, h 
$61 a y©fw. In an old^r plant of 476 employees 
where no coherent health program has been in effect , 
II it- cost per employee is $372 a year. The per 
capita cost of operating the medical department Jit 
the former plant is 5#9 a year* so even the com- 
bined $150 cost per employee is $222 lege than 
Che coat at the plant having no program Quite or> 
viuUHly, nri two p1,ntE£ provide- ih^iLih- i.ompun- 
bdrbl. Nonetheless, one cannot at tribute- wide differ 
eiices occurring year nfter year to chance aJbne. 

Let's look at another .specific situation. We have 
a 12 year record from one plant in which ago in ^ 
model program of preventive industrial health was 
begun and consistently maintained, tn one ium 
alone— hotrpit&l and surgical insurance— the claim* 
filed by employee at thai plant were, year after 
year, 10 to 28 por cent below the expected rate 
lu^'d on actuarial calculations for plants of com 
parable size in comparable industries within that 
state 

As a result, annual saving in the form of re- 
duced premiums have risen steadily. In 1964, the 
saving wa# $70.740— almost three fourth* of the 
itii'cji^l dfpjrtmezifs annual operating budget of 
$08,630, 

M further proof thnt costs of sicknttPs and dis- 
ability can tie controlled, took at the incidence of 
major abnormal ties revealed through the period ii 
physical examination ^ if I M>~> salami employees 1 1 



TTieae 

had a total of 



nr -17ii 
nullities. 



employ. 

If corrective Action can be taken* or at the very 
least the heft lib define ncy kepi under oonlrol, these 
470 people are going to be more productive at work 
with fewer absences; And caste to the business for 
sickness, diAiE-Mity and death will be lass. 

Let's cicaniine mom deeply what such an affirma- 
tive approach to employee health can mean to man- 
a cement. 

Obesity and hypertension tfo hand in hand. These 
conditions were eru.oun(ered l-J* 1 lim-^ anions (he 
1.906 persona examined The medical destiny of a 
large number of these employes is early disnhihi-. 
Or death from a stroke or heart attack. Control 
of this problem was accomplished first by getting 
them under the care of their personal physicians. 
After that, (hey were called into the medical depart' 
inent to check their weight and blood pressure. But 
most of all to see If they were following the in- 
structions of their physicians. The life and vocational 
eapectiuicy of these people can be very favorably 
modified by good medical follow-up and miifiage- 

Of the 21 diabetics encountered, six were pre- 
viously undiagnosed and seven others were not under 
medical supervision. These 1H employees woro im 
mediately brought under continuing medial care, 
and the remaining eight suspected cases will be 
periodically checked. 

It ninru-l hi sin-- -ims -,H k -Toii^lv ih.it the early 
tJeU^-iiun of diaeajre allows treatment when it Ifl most 
effective and least expensive. 

For example, in one group of approximately 500 
femaia workers who have boon followed in o gyne- 
cnJogkiJ survey in the last nine yeana, H malipnan- 
rk-ji wfrf di^tYivererl AIJ C 1 1 1 - women invuived were 
inferred: to appropriate sources of treatment. All 
are alive, none has quit work because of the jrm- 
iiftnaftciefiu 

Emotionally disturbed workers function at a low 
productive level, An industrial medical department, 
if it is psych iatriewlty oriented* can often provide 
emotional first nid which will he ^ufticfent to support 
workers at an acceptable performance level. The 
deeply involved employee should t* relieved of de 
ciflion-making responsibility p and referred for more 
specialized care 

Management thai d^'s not apply the concept of 
pjrventive maintenance to its employees with the 
same zeal given the maintenance of physical assets 
is* woefully behind the times. Obvious out-of-pocket 
costs and hidden indirect costs, both in [urge mea- 
sure controllable, bleed yiway profits, 

A const met ivo pro^mm rjf preventive health raain- 
tenEince do*Vs than slop the ht-morrhaj?e. It 

contrihutess to higher |irodiii -livity, through L-iEniloyn : 
nsiprale atid the sheer physituil capacity to do un 
effective dny'i work year after year. END 

REPRINTS *>f "Flerc'R tt Lifrmiing Pkn for Yeur Bum- 
nesiT may be obtained jor 23 ctini* q copy, $12 pvr 
1W) or $90 per IJXttt pf}st/Jtud from Nation s Buainess, 
tGI* tt Si N W , Washington, D C . mm. Phase 
t'ttrlww remittance ri'ir/i antt*r. 




Obesity is hazard 



Nation's business a fuel cm.* 



Get the paper towel with a thirst for water 




The mors absorbent a papdr towal, the 
better it does the job, Fart Howard paper 
towels have that all-important he-man 
thirst. That's because of Fort Howard's 
exclusive "cross-knit" process.,. one does 
the job, You don't need three of four. Fart 
Howard's "cross-knit" process, inciden- 
tally, is what make* our paper towels soft 
enough evert for delicate skin. 
Your Fort Howard Paper Man offers this 

See the Fort Howard Paper Man 

hip*r TtitftlL. ?'#p» NlflfclHl, Tfll«l Um*, Mrs|id I* QHUjl, Fnlli^r^l f|«hM. khn». itftUutiivli, Haiti* I<ii1I1., U*r>f 



kind of exceptional quality in a wide variety of 
paper towel sizes, rolls and folds to fit any 
cabinet, in fact, he offers one of the world s 
largest selections of sanitary paper prod ucts 
So, lor all your paper needs, see the Fort 
Howard Paper Men (he's your paper 
wholesaler), or write direct to our 
headquarters at Green Bay* Wis, 

Fort Howard Paper Company 

Pmn*t nflUT middj* nam* 



It takes a leader to build a compact, low-cost, 
high performance dlesel lor short-haulers 



Now even short haulers can enjoy 
the economies of diesel operation. 

The reason— two totally new V-8 
diesels by international— the ex- 
clusive DV-462 and OV-550! Like all 
diesels they're economical to run 
and maintain. But unlike any diesel 
till now, they're compact, high-rev- 
vingenglnesgoverned al3200rpm» 

Their broader range lets them per. 
form [ike gas V-3's. And you can 
combine them with the same power- 
train components. 



The 185 hp DV 467 is standard in 
our CO 1950 cab-over, COF-19&0 
Cftb-Qver Lindem B Fliftstar 1950 




and Fleetstah F-1950 models. The 
210 hp DV 550 is optional on all 
these models, 

Call your International Dealer for 
more Information on the new DV- 
Series dfesels. You'll find him listed 
In the Yellow Pages. 

■ 



INTERNATIONAL 
TRUCKS 

inlertutlQAfl Hirvfilff Cempiiiy, cnlcifp, IN Irian 




THOMAS JEFFERSON 

GMihm&l from [Kjgi' 77 

maim But if ymi are a business- 
man, watch out. You if my t*> put 
Id th<* inquisition, and your Com- 
pany may be subjected to n $100 
*i day ne-iwlty if you iu\] tu n* 
h\Hun\ promptly Tht? VtH&vml 
Trade Commission has £o ruled 

"As for tettrrs 4e cachet „ in mime 
rttat*^ h InufiiieshTTmn riMiy hi- held 
without brnoflt of counsel inrj 
uiIIkheI rriid hy n rjoveriimi'm 

not a policeman I until hr an- 
swers questions. i>ertaifiiiiH to Iht? 
economy. 

"You know." Mr, Jefferson wt j nt 
on p "ijome politicians whn jmblidv 
cry fur the iltiteffttft's right to vM 
[>rivTi[eJy ronfidp in ihf Iw^iin o1 
thF j ir own intelt^ctwil ftUheringa, 
*anly tha elite flit* fit to prove rn/ 
PoliticinrLH pay the \trlv.v of hy|u*r 
my for dt^tion. just au employee* 
of corporations pay tho price of 
silerii a oquie eqcPC* for govinmin -n< 
(inMrnfls. 

" Why ahul the door on till voices 
exempt oddMtmi? Is It for four 
cane's soul mi^hi hear nnd rome 
out and make a icem??" 

Mr. .h'fToram waa cihviotttly 
moved. As I looked over his henl 
shudder b, the tiill while pillars of 
Lhfi entrants made a frame for the 
Eslu%rt>, white needle of the Wash- 
ington Monument* against the blue- 
\i\ni:k sky, 

F*cifl£ Lou/4 XVJ'i pra6Je/n.i 

Mi rlelTerwtn continued: M Jt Lh 
I hi' best of timea. You are pro- 
L'luL'inp floods nnd services at the 
ratp -if wi II over 1700 hillinn this 
year. Wln*n tin* Great Society baa 
rHvii'hfKl the upex of nuitarinl uril 
ity, miui will have gained thi' 
whole World. He may be rich in 
everylhittL* laii himself 

"'Yet il \n Ihr woi-st r»f trims. 
An»Tjrji F:u*s many uf the uamr 
pmhJenift today I hat Ijeriet Prance 
in the Hay* of Imm XVI, Then 
the monarchy wn* engaged m ere- 
aiihjf its own decfidenre. Tniinv 
the Great Society in den if*crjitizi jilt 
decadence. Your IfibcrrMd madman* 
ul pouring nut iiLinv hiJJioOh' "T 
doll.tr,- a vi j nr muc:h of it on 2T}2 
sepnmttf welfare program^ yel die 
ruirnl»er t»l iHe^himjLU* hhih^ in thi 1 
last decode ia mare Ihan half the 
en I ire population of Anwrica when 
1 1mm 

"Your fMtpiiL'irii»n L> mri-msim; 
by leapfi nnd bounds, hut crime 
is. increotiing four tnm-- fjwler than 
your population— jtivi 41 ile LTime, 
times fiurtcr. In Ne^ York 




Why Jerry Jerome uses a postage 
meter to mail 12 letters a day. 

From one small cheerful room in Mailing W-2 Income Tax forms, 
his Long Island home, Jerry Je- union coniracis, residuals, repay- 



rome writes creative music and 
copy for many famous national ad- 
vertisers. But the busme&s end oi 
creatmg and recording TV com- 
mercials involves lots of paper 
work, and Iho problem of playing 
post office was a needless com- 
plication Especially ma suburban 
area where the post off ice closes 
promptly at 5:00 P,M. 

M j used to he out of stamps all the 
time/' says Mrs, Jerome, it used 
lo drive me wild. I thought how 
nice it would be to keep two or 
three months: postage In a post- 
age meter and then I wouldn't 
have to worry, even though I mall 



moots, what have you r to the musi- 
cians employed by Jerry Jerome 
Productions poJnts up Ihe real util- 
ity of a tilal-your-own postage 
meter. A postage meter, like a 
typewriter, or a telephone, Is a 
business machine, ft saves time 
and fuss and aggravation. 

Why don't you take a look al one? 
You'll find that you don't have to 
be big to appreciate a Pitney- 
Bowes postage meter. 

@ Pitney Bowes 

p 35logi- .Meturn , Add re?i5cr- Prints, 
Folden. ln«ort«rf . Counttrl 4 



only a dozen or so Je Iters a day + M 

For mrormitiun. wpit* Piir^-Bowfu. Inc., late Pi^Uc atravl. Stmmlrjid. Conn. «J»4 
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Can something 
that the customers 
prefer actually save 
management money ? 



"Yes," says 
ZCMI Cottonwood, 
smart suburban store in Salt Lake City, 
44 Fairfax cotton toweling does just that.** 



ZCMJ Cottonwood is j beautiful branch of America's first department store, 
ZCMI sums up the merits of Fairfax cotton toweling (which American 
Linen Supply of Salt Lake City supplies for them) just this way. "Fairfax 
not only reduces fire hazard*, creates 
less plumbing problems, establishes 
lower maintenance fi.e, janitors, attend- 
ants, etc), but it encourages better 
housekeeping and caters fcO both em- 
ployee and customer preference as Well" 
Nicest part of a (I though, cotton towel - 
has racked up savings for ZCML 
Whether you're in the store biz, bit^ 
biz or small biz, sec how linen supply 
can work for you* 



You buy rtoUiiriir! Yuur 
dtaltr furnUhei every- 
thing At low i«vl« c«t 
— cahtneix, pick up a nil 
<Mlv?ry., automatic «ttp* 
ply -nf iwhiy laundered 
lands artJ unii-tfrmi Ju*t 
look up Linen Supply or 
Towel Supply in your 
claisititd phone book, 
jn*J always specify 




MARTEX and FAIRFAX 

twin n^unn in tnuilrry tm*U 

WetHngfein Stirs Company 1 \ I »«t 4flth Street, ew YsHt, Y. 1001ft 
A Marketing Suhiidury of Writ Pnint-Ptfiprnril, tin: 



THOMAS JEFFERSON 

continued 

City pulihr hrHwinu furnish*^ the 
disadvantaged with aprirtmenLs cost- 
ing Si 5,000 attcb, with tree-lined 
pmflH r playgrounds and the other 
amenities of grecicnu living And 
with more polira protect ion as- 
signed to it than the rest of the 
city, it has a crime rate even higlv 
er. 

"Tht< businessman hales (he in 
creasing role of government in the 
nwkotplace, with ita political fav- 
oritism— playing one man against 
I he other; its double standard 
of mom Is- subsidies, pantE-in-mrl 
benefactinm for some, paid by 
tsJce* from others; GxcepliuiiK from 
antitrust Laws for some, pita for 
a there. 

•'When 1 was Vic* President of 
tin j United States, wo sent a peace 
mission to France- Gerry „ Finckney 
und Marshall. 

"Tnlleynmd's brokers, referred to 
in "the public prints as Messieurs 
X, V :md tf, wiii^hi to obtain a 
bribe from them. The public indig- 
nation at the attempt to obtain a 
hribe frr*in American nJTiriii Is wns 
uvorwht'Jminff. 

"But today secret bribery, with 
millions of un voucher ed funds, is 
rm important psirt of die- ft Lite De- 
rjartmetit** foreign policy, Debate 
either by Congress or the man on 
the street centers not around itK 
morality, but arc you getting your 
money 'ts worth?" 

With that, Mr. Jeflereon bowed 
to me r turned and slowly made his 
wfly across the marble floor His 
academic robe, his while mmtied 
witf* his stately fifiiire, idl pro- 
claimed here, indeed. was a great 
and historic figure. 

One* apriin the fojr drifted in and 
circled about tint h<isc irf the bronze 
statue. 

A tamt plow fihowi^J in the ea*i 
Mr. JfifTerson walked slowlv toward 
it. 

He turned find faced me stern- 
ly for tlve toot time: 

Hl Your t'oundinff Fathers gave 

vnu ii re f Kill fh\ which LTUiif iintrt'.s ;i 

diviMLun and balancing of authority 
as opposed to the eoneentniLxon of 
iwnvrr i if :i kiOK in u moniin-hy, of 
a dt'rnaxoxue in m pun* rli^tHHTacy 
or in an overssefitous court 

"Tell our friends that until there 
is Lmt one code of morality for 
man whether aetiiw priiudy or ttib 
lectively, that government is best 
whidi unvems least/' 

A silvery ntutt gathered about 
him. Hi- L^.ni- END 
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Jut a mathematical wizard to work. 

ratal salary: $625. 



°*nlng 4 mvltu/nm* 24 if like hiving 
■ nk.Jio<J ^naiftinnl at fvut Nn^arilp* 
*n cxtremoty liciibfe Jiiqrv<tpe«f cul- 
^taior. i| cut* time nnd Ngurv-work 
Easy io op*jaie p too.OMmiMnma 



34 proirid** «fior f/w antwen wftti- 
out r&-antry ol ml err mod tat* ffgurtm. 
Jntcrnwdiai* product* and quo Ij on it 
are automatical^ remind In Iti mem- 
ory flftiMlf are permanently recorded 



On top*, with symbol*; identifying **ch 
Optra I mn C^tJl ui today tor a do in on 
itralion. Wherever you ait, yotffi find 1 
Ofiiratti Uftdwrwopd *alr* an d AarvJct, 
We're fitted \n your VtJIow Pugei, 




Olivetti untferwoort 



Yesterday 55,000 offices had the best desk-top copier around, 
(it was our main competitor's.) Today it's out of date. Because today 
Mr. Bruning unveils his new 3000 desk-top copier. 



: 

It copies (rum bouka. [Our main 
competitor's c&n'L] 

It irifikeji fii|l-si7i?capift*oF xtl 
originaU. (Qui main con3p^litor"& 
can't) 

It reduce legal sbee nogus to fi&4 x 
11 coplm. (Our main nomrretitnr'fr 

It make* sharp copiers of hulf tones. 



so i ids, any color papttt , , , fllla on a 
desk, table or special stand that 
ktit'ps nuunliEs handy. And il nun be 
runted, leased or bought. In short, 
the 3000 m jk*s butter copies of mom 
things In more size*, often at Jt*ss 
toe I # . * and It copies From books. 

Your Brum tig man Is waiting row 
to dc roans Irate the 3000 ekctroitaticr 



desk -top any time you sny. Vrj ■ i" L I 
Find him under Urttnitift or AridreaHa- 
groph Mull i%mph in the Yellniv Pages 
of 1 5S major ritle*. Or wrile DepL A + 



runinq 



TAKE STOCK 



Personal inventory will disclose your assets and liabilities 



How to do a 
personal inventory: 

1. List facts about 
yourself such as 
age, salary, interests, 
etc. 

2. Compare each fact 
with alt others 
listed. 

3. Spot facts that are 
harmonious. 

4. Spot facts that clash. 

5. Take action on 
those thai don't 
fit you. 



How can you, as a businessman, 
best evaluate vour progress and 
prospects? 

This is. a good time of the year— 
when you cast up your accounts 
Tor tax purposes— to take stuck :is 
well of your intangible assets and 
EiabuJjtieft. 

The traditional method for 
measurement is to compare your 
quo lit Lps with a known standard. A 
manager checks his salary against 
the average in his occupation. He 
compares his educational flccom- 
plishfnents with I hose of men with 
whom he is competing- He com- 
pares his. age with others to flw 
wheiher-tn the same time span- 
he rum risen higher than they, or 
fallen short. He goes to the doctor, 
who compares his health with the 
norm. He looks at insurance tables 
to determine his life expectancy. 
These thing* he .should do to get 
a better understanding of tills man 
who he is. 

But he need* to know something 
more about his particular make-up. 
Just aft we arr awan> of the unique- 
ness of fingerprints, we know that 
every individual is a distinct pcr- 
aoTiality. What's netted is i torn 
nique for discovering whether our 
personal patterns are good or bad r 
assets or liabilities. 

This; isi n lw done, at leant partial- 
ly, by asking how our various eha I'- 
ll cteristics relate to earn nther If 
they .ire out of proportion we should 
know this. Sometime* the patterns 
should be adjusted, A lack of am- 
bition in & healthy young man is an 
example. 

A submissive salesman who 
*pend# his recreation in isolation, 
rather than with fru-nd*, L% another. 
Ail executive who tries to do the 
work of his subordinates to make 
sure it is done riffht, or iin aocount- 

1f>6 



ant who mixes up hi* data until 
hia reports are, badly confused, are 
further i I ktst rations. 

The task then, is to put aside 
one a self concept arid look for poor- 
ly | ir. i (j.. s i ! *1 elements in tine's 

own make-up. 

tine way to do this is by fact 
comparison. The method xa stniph- 

Take aome tarda numbered eon 
secu lively. Write a single di'sc.rip- 
live fact about yourself on each 
card. For instance: 
L Age, 4& 

Z Education, college. 

3. Business experience. 2tt years. 

4. 25 pounds overweight. 

5. Married 10 yeans. 

6. Three children. 

7. High blood pressure. 
8* Head newspapers only, 
9, Salary, fl.VKKX 

1(L No civic activities. 

11. Ret wat ton, spectator spurts. 

12. Estimated assets 875,000. 

13. And so on. 

Keep at if until a Rood array 
of personal facta lias been assembled 

U will do no harm tu list facts 
that are relatively unimportant 
They will simply add n few ruin 
utea to me analyniM without doing 
any damage. To leave out critical 
teds, however, would 1*9 ve the 
self-examination incomplete. 

To provide a check list of personal 
question* would stereotype the pro 
eedure. But if the individual needs 
help in looking for facta about him 
self be might make his own list 
under various heading*, such as 
health facts, educational facte, social 
facts, job and career facts, family 
tacts, nud the like 

The second hU*p in the procedure 
Is to place the numbered cards in 
line from one on up. Then take 
card number one and compare it 
with every other card. Repent with 
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card* two, three, four, and so on 
until each curd tuns been compared 
with every other card 

Both harmonious and irihsirmo- 
1 1 J 1 1 l i L-nrnbid/jiHme will appear from 
them comparisons. Hmmonioufi 
■ -4 imhiuai inn* indiea noli ring in 
particular and can be passed over. 
For instance^ "age 49*' and "a col 
lege degree; " or< "married Id years/' 
and "thrw children/' are cxamplea 
No further attention k needed for 
rhijsf ffriif«ir[jtm,'iti items 

Dm there will ;ilso l»e inharmo- 
nious jmij rings which require At- 
tention. When examined, these will 
either win approval or disapproval 
For instance^ "28 yours old" and 
' president of the company" would 
win approval since 38 years *oh» 
viiuriH for Khjji uttainmejiL 

ll a i^<wrfS jrN'ji hi retard these 
favorable pairings and set them 
i-ide for further attention even 
when they call for no immediate. 
h ui ,n 

An unfavorable pairing, howi-.i r 
iiush w "43 ycom old" iind "hiwU 
blood pressure' ' warrant* disap- 
proval Something should he done 

lfhlUt it. 

Turn back now to thfc pem mat 
facte from i 1 1 to i .12) listed above. 
If oiio meuW id I single com 
Eiari«on& culled for among the ttttH 
rtrj n 1(4:1 In -re . 1 h ree i ri I iar n ion i< ■ i j y 
groups wJII he found. One of these 
groups including three ili>rtkts. w 
ihv cornpariaon of ape widi over- 
weight, with high blood prrrseurtv 
uid with esc J naively Ketjnntflry rec- 
neafiofHi, * Sedentary lecreat ion may 
be jiII iik'hl if n man's work 
requires much physical activity, I 
Thin Jfroirp need* attention. Thia 
hum hhiiulr! pmbabl* \\*.H*k direc- 
tion- fnmi hi- doctor in Ret hts 
weight a nd hih blood pmmure hick 
to normal. 



The feecunri iuhariuonioUti group 
in the listing above i*; college edu 
i 1 1 n m, but present read inn limited 
to nrwFrfmp r< unlv A formal i-du 
cation open* up the mind hut does 
not perpetually fill it, Unkw thin 
man uweti hbt mind ji hit more ;i 
will become fttajfnunl. He wnuld not 
expect to exist on hoi rlo&H indef 
imli-h he hnd n good diet 

in collie, ur ii* loo huwy now tn 
atop for lunch. Mi- mind i n** -ri - Untd 
just jus his hody doe* Bu.^int^ 
journal*, at Iretnt. should come lo 
his attention. 

If thewn is any time avnUnhlc, 
birkgmuod reading in economics. 
^Holrarv, i if hi si my mould stimu- 
late his mind. 

The third inou|i *>f jHwrly pro- 
portioned elefnentu in (hat of: no 
ii ifnmuiiily ' >• i i > iiiun, with i 
S15 r (MK) Sidtiry and with estimated 
lUaeta of 

Hu>graphieii of nuetvsshii hiwt- 
ih^ulmu nn In ill 1 1 1. .1 iiH*-i i.f I hem 
have outside inl-ernfltrt- 

A man with theau ansett and 

EiUlary )ihouh| riMtlmH hi Ins 

whole community. 

hv- inventor> h IK [his nuin 
In* ajioulil <io ihrw lltin^N: nive Itrh 
mediate attention lo hk health, give 
licrtter t-mploy merit lo his mjnd ;ind. 
finally, Luke ■ pjrt in tmnie coni- 
nujoity actjvity. 

Tht'ii, i'vciv \2 nmnlhri he shrnild 
htfMMtt Ihr iirowription for nelf-»ru+l- 
ysia. 

rmportiihl persnhal f.n'ls nuiy 
h;ive FhTH-n nverlikiki^ lhi> lir-t tTme 
Denideft, i«veryttiini! chanfli» mi we 
|ivi fc through ii ye.ii. Periodii. i'fn-rk 
up* arti calli«d for Tn Iind eh 'men to 
that have gotten on! of fftrnpnriiibn 
If thest* itrihiilnnces are curr^ totl, 
a j>i^rM.m Vim kei^i moving ahead 
whem^er opjtorliinU v hm^oni. 

- JAMrs n. w tu n r . a m tt 
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A mayor tells 

How to modernize 




Herman W. Gold tier, the au!har w w a bu&ine&sman-atlornty tvhv k serving hi* third term 
hh Mayor of St. Petersburg, Ha. He i* a member of the Hoard of Trustee of the U. S, Con- 
ference of Mayor* and a member of the President* Advisory Cammimian an IntipfQti&n* 
mrntal Halation*. Mr. Goldner i* xemor partner in the law firm of Gotdner and Murder and 
[irrgidefit of the Citrus. BraadcmUng Corp. 
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America's cities 



Preaidejii Johnson wants rnas 
sive program," to attack the prob- 
lems at America'* erhes including 
"demonstration cities" in slum sec- 
tors and model communities in the 
suburbs, teacher corps in slum areas, 
rem subsjdres and ami crime and 
anti pollution program & for urban 
.ire. is This is a\\ in addition to an 
array of easting programs. 

Against this background, Nation's 
Business presents the vfgws of an au- 
thor My who feels federal efforts are 
best devoted to enabling localities to 
solve their own problems. 

TrMj m.my u( our jilinj: cittrs 
IhmIjlv ;i rr ■ calling Inr mansive. duties 
ti f federal aid a*. ctire-;dt, com- 
plaining bitterly C Jul! they do not 
have the resources to heal their 
nwri maladies. 

They are wrong. They have po- 
tent iai cures at hand if tliey will 
honestly ficvk thnm nui 

Mf*Bl of our urban :ire:ks .in- 
stopped tantalizing! y near to so 
Jut ion* by a rebate laws iini'l Hji t."il- 
ty oulof-dnte thinking. They need 
not only more money but new* sys- 
tem* .tint tin hi.- from siii.'rT-rila-s in 
computers to help meet people's 
twedi. 

If most of the nation's munici- 
pal governmcnta were, private corpp- 
rations, they wnu Id he out of butt- 
nou when the iwjct payroll comes 
due VkH-rsuse they cannot build the 
fiscal nnrJ or^anis^u 1 tonal resources 
needed to carry on. 

No aane businessman would 
dream uf structuring ■> conwation 
which has obligated itself to pro- 
vide million* of dollars in service*, 
maintenance and capital improve- 
ments without adequate income. 



No sane tajganentnan would con- 
sider running ;i eorponitiun which 
must rely upon its "competitonT 
for revenue. 

Yet municipal governments* as 
thoy exiat today p are comparable 
to private firms which have pone 
into business without (he ability tn 
^LtflUin tholr mi fak Y G m financially. 

Our. cities and urban nrcjts must 
rriy primarily upon roureea ql Eft* 
come a J re ad > cap pied by their 'cum- 
petitory in ^orntrient I he ci uni- 
ty, state jind federal Hy stems, 

And wl*en our cities find they 
■an not function fiscally, ihey he 
fin to call loudly for help and 
Inn often The first call is for 
federal ia^b rind Jots of it. 

Out cities, often negbeUgt in the 
b> imsymp; it belie, slate legis- 
latures, expect some return on the 
federal taxes paid by their citizens, 

Massive federal aid, liowever, 
can mean an atrophying of munic- 
ipal self-reliance. It cuuse-s a break- 
down in planning to meet future 
nei-d*. the Iw-linu Lr- Ibat ' if we run 
into trouble we can always go to 
Washington and book onto some 
program or other." 

It leads, furthermore, to a dis- 
tortion in allocation of local iv- 
aources on a sound priority basis. 
r lli> temptiiltun is urt^it in i-mi- 
cenlrute local Hp^ndijin on proj 
eel:* fur wIim h f^ii-mJ ^nsnl + -in 1 
a va ilable, re^ardlr^g neid. 

Urban pnatilems must be. solved 
at the* urban levt fc l. The ftjdcrai 
government should tend rinancinl 
laririEance only in those area* meet- 
ing basic criteria the most im- 
portAnt lieiru? tliot an honest loctd 
efTorl tailHl 

J Th\.< i«3 rni-t to fJi-ny YV^himi- 
ton's responsibility, which existeif 
only becmittc fedeml a^iendinfl ul- 



timriiely u*p8 the same till us focm 
Kovemment. But straight m^titu- 
tioii of fi'derol piUfp-ams for local 
proffrajiHi is wrong, 

The true federal responsibility, 
it .niHiui u> nv, is to create an 
<<Livi?iPNjai-ii< wJu-j-mPii cities e:ui 
better solve their own problems 
with their own resources. 

Mni Hi ii i.i.l oiNci.iK. myself in- 
ctuded^ jump at the nppioriunity 
to testify before congress ional com 
mi I tees and point Out that the 220 
Standard Metropolitan Stati&ticn! 
Areaft iSMSA'st as defined by 
the iiurrau of the fj-ru-us oonUirt 
over thrw fourthn. of our people. 
We emptiaab^e thflt in these sreM 
occur moa4 of thi* jioverty. del in - 
queii cy and tr,jHe con morion ui 
the country and tliLiL thesis Are 
natiorud prfit>lerns n^iuirin^ fi- 
nancial aid in tarjje do$e^. 

Howt^vet r there nre some other 
*h;iiier hip facts abc^ut thesi> SMSA's 
and their own financial potentials 
which we mayors fail to mention: 

• They account for thn?se quarters 
of tiur bLink clear nig*.. 

■ ITiey account for four fifths of 
ill vnbii? addr^J by manufacture 

• They contain ftair fifths of nil 
bonk degio&il&, 

• And mo*t important of alt. At 
lesiflt iwr cent of all federal per 
sonol income taites are ctJUn-U'ci 
from people within their Imunda 
ties. The personal income tax w 
the major source of federal revenue 
from which federal tfrants-hl-did 
an* finjmc tTl. 

*H cuws*\ Die rtifficully is that 
within the SMSA k the pmblnniP 
(rxwerty. crimes etc. ) sire nalbi 
the Hame Hirisdiction ns the f wen I 
restjiiraa. Crnnhim-d Actiim by wtatc 
and IcKjnl povemmenbi is essential 
to meet these ditf|i?irities. One of 
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tha questions we Lh municipal gov- 
ernment must honestly begin to 
dak ourselves is: 

Are federal funds too uft^n taken 
by local governments simply be- 
cause they are available. 1 

We must soon seek the estab- 
lishment of realistic criteria fur 
the fiivinjj find reaming of federal 
funds by local tfovernnientitl unita. 
I su«t£i^i of t hi ■ pjiiinl* to 

be considered are: 
I, Is there n real need for federal 
funds for the particular local pro- 
Brum for which they me might? 
How urgent Is that WNHi and what 
is [hi- honest ahitity n-f ihf local 
government to meet that need? 
'2. What realistic formula can we 
uiirw upon T-i i-rn f H-:itt j rh"- :i me Mint 
of local effort being brought to 
bear upon the particular problem 
for which federal funds are sought? 
3. fan this fnnrmta include .in 
honest appraisal of the tax base 
in use by the local unit mid can 
it determine the extent to which 
the local unit is taxing, or other- 
wiflp seeking to raise money, to 
meet its needs? 

In addition, t Imlieve wt* must 
have some hard mod fast guide- 
lines outlining the scope of federal- 
ly funded local programs When 
BO they begin, how broad jui area 
do they encompass and— most im- 
portantly when do they end? 

As one of four mayors serving 
on the Presidents Advisory- Cnm- 
mift&ion on Infi ►rtiovernun'nt.d Ha- 
lations and now tieairin^ my fifih 
year of service in a metropolitan 
city, I find myself becoming in- 
creasingly a ware of some munin- 

jj.jJ fact* rjf \ \i< 

My fellow members in the U S. 
Conference of Mayor*, I find* id *> 
are hccomifiE more aware of Hived 
fact*. 

Nm*d*d: courage 

Most of us hava the revenue 
potential to enable us to survive 
without massive federal aid. Pew 
of us have the: political courage; 
sincerely to uec this potential. 

Thia revenue potent in I is avail- 
able In us in thf form of Alans 
or municipal personal income taxes, 
ft is almost the only local level tax 
which can grow with thr exxmomy. 
It can he a revenue source to sup- 
plant, in part, masaive federal aid* 

The federal government if it is 
sincere and hoiwsljy means what 
it seems to Ray about aasixtLnfr 
urban areas to meet their prohlems- 



must provide a realistic tax break 
to enable these stale and local 
governments In consider some form 
of personal income Lax to finance 
projsframts. 

Such a cutback, of refund to 
persona in areas in which local 
giwemm^iUs are levying an u> 
come tax, would permit urea tor 
use of what is almost thn only 
really im tapped ttuc source left to 
the lower echelons of govemmenL 

It also would permit local govern - 
menta, in effect, to levy taxes for 
greater local uh- And t converse- 
ly, it would |.h'|[hj1 ^ re: iter Li x- 
payer control over expend it Lire of 
tax dollars. 

Without a reduction in federal 
income tax rates to those taxpayers 
contributioK to state and kn-.il in- 
come levies. tht« individual burden 
would be oppressive- and jfru&ly 
unfair, 

This is the only approach that 
reraftriizgs the facts or political life. 
The taxpayer, who feels thuat he 
haw Utile or no control over federal 
npt-ndiuij W4h, i^ hardly to U 
blamed if he votes down a lijcal 
^nd issue or opposes a load tax 
increase, lining so hir feel* hr can 
exercise direct influence on spend- 
ing for public purposes, 

Now, with federal taxes levied 
for urban programs^ it is hard for y 
the local rclFici.il confronted with 
n>al needs to resist pressure h> 
ask for his ^'shanL** 

W j in creat i vi - : i dn i i r 1 1 1[ m r in n. 
local governments can tolvo a good 
part of thi-ir prohh'nu-. IVoprr 
/•"rum. in liunv : I i>Nirircs 

ease the ncieri for massive urban re- 
newal programs: proper housing 
code enforcement, more often Lhan 
not, can lessen the crises of slum 
clearance; sensible taxing p*actk«t 

j [Hrmut i return of iinestmi'-nt 
:tnd riak capital to our central 
city cure >ftlilii. 

In any event, we must noi- 
imkvd, we cannot— increoM the 
Tux burden ii]nm re:il estate or 

\m& 

In most urban areas, nnd par- 
ticularly In thr he^irt of the rH v. 
I.Hiid Uitrn niuMt fte reduced, 

Hij$h land taxes in these, older 
cflFTitml city areas actually cause 
blight and decoy, in many in- 
stanceii. lik-caus. a orohibLtm* 
tax structure, owners of older prop- 
ertifw there are refiu'tnnl fn k»f|^ 
up, nr inipnive, existing buildiniSH. 

This lends to ern'ouraKe hlipht 
and decay -the very things most 
at i«s ttrr »rekiruz to halt, and 
usually are seeking fadtifttl funds 
hi help \t> Unit it 

A reronl study by the Advisory 



Commission on Intergovernmental 
FMa lions »liowi^d theses ehan«/fM 
and reductions are neceBaary 
cause historically the federal 
piMTtiiriHit's inlensiive uw of thi- 
[Jerson^d income tax is the single 
most important deterrent to its ex- 
panded use by states and cities. 

Our research showed that be- 
tween 1937 and i960 not a single 
state adopted n |ier&anal income 
tax. During this, period 13 states 
did adopt general sale* taxes. 

A relnt Lvo handf ul of the nation's 
cities arc given a share of state 

11 in i nit • U\i'# htr SliL-JJ' i in:d.-. 

iaif 4 or states 

In addition, however, to mak- 
ing additional levies other than 
property taxefi available to local 
covi>mmen(s, the simps must take 
revolutionary action to remedy the 
v^ist disparities of resour cea Iwtween 

iJbdjviiJiLiJ juriridiLMinrl.v il"i nn-hi'-- 

poJitan areas, Anions these possi- 
bilities are^ 

» fleneroiw rtlate firuincial oasis U 
euw to urban art^es in such field* 
as sewage treat m^nL improvement 
of rchtiutfi and mass tnuispiir^ition. 

* impoHiikon of a special state in- 
come tax upon the reside dtbl Hi 
mftropoiitan arras find re hating the 
Ll\ U* !hf uit>ri-o|Ji>lilaii ,LP';tf> nn 
the basis of population or other 
formulae. 

• £ -reatioii by the slide of area^ 
wide tax autlioritk j s to fin;.inee the 
in.-.-; i-s|v-ri:;ivi* nrb.m st-niu^ in 
eluding elenienuiry ;ind ^yjnd?iry 
cdutiiiion, vocntionjil ir, lining, puh- 
lii health and law enforcoraanL 

ImiwlJint as they arr. tmiunt's 
Lirvi hut one part of the fight to 
save our cities. 

Cities are more than a con^ 
sjJuniiTiiUon of physical fncilitiee 
Eriohnu upon uiat dnliar^. Tln-v :tre 
irreat, sprrawlini, lynilntf are?w 
filletl with ;ot tnu?llecin:d rtnri eul^ 
tural vitality which must Jive on r 

We recoKnize timi urlxm needs 
and jinribjems d<:. not stofi at the 
ri(y tinittfi Hiswever, nu> ■ n^ -. u- 
rlepn\i"i 111 ill" aUlhitt il\ to oTfer 
-iTvin- .intf -i •• » k rrvfsiue^ hv fJiesf 
^rlifirnil u r eo^ra|ihic kHuaaljiHe^. 

Ttn?y create a broad * + no man's 
land" around th^ periphery of our 
cities. 

iHir -in&wt-r \s iiniii^alion Jif. id- 
Joining uri^as. tl has wiine merits 
m a stopgap. More land area pro- 
vide* a broader base fur n-.il r-s- 
tat« taxes, more geography on 
wfijih tn Iv4^* Keneral obligation 
bond iniues. A larpter service area 
con mean a lower per capita ctjst 
for such things as sewage disposoJ t 
^jirhai^e. and rr-i-di jarkups nnd 
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A tough customer like Goober 

should be punched out by this machine. 



Suppose you've got this tough customer named Mr. 
Goober. And one day your secretary makes an honest 
mistake and sends him a statement addressed lo Mr. 
Guber. And Mr Goober becomes offended and figures 
that after all these months you clowns still don't know 
how to spell his name. And if you can t get his name 
right, maybe you can t do a lot of other things right. 

Goober becoming Guber and Smyth becoming Smith 
on statements and so on is one of the reasons we 
developed an Addresser-Printer. It won't make mis- 
takes. Goober is Goober and that is that. 

With an Addresser-Printer you take that no good 
Goober and put his name and address on a metal pfate. 



Once this information r$ embossed and proofed on the 
plate you just punch it out, For afl Goober knows, the 
most efficient typist in the world just typed it, How fast? 
Six or ejghl plates a minute is cruising speed for this 
lit de machine. We make bigger ones that are even faster. 
And it worse comes lo worse, and Goober does change 
his name lo Guber, plates can be corrected and re-used. 
There are dozens of uses for Addresser-Printers. Any- 
thing you send out on a regular basis can be put on a 
plate. Messages, payrolls, numbers, 2]p codes. And 
there are alt kinds oJ Addresser-Prmlers to choose from 

Anyone of them could punch out Goober in less than 
two seconds. 




^ l-or Jftformalhon. writs Pilnoy-Bowe*. iac*. i JI6 Qroaby Si.. StWflterd, Ctfftn 04004 
Po*fago M4IWI, AcWr*iJi*r-f*rtnt«trH< Fafdwri, in»grror» r Counton & impHnlfrr*, Scats*, Ma I lop* no* t 



You reath the back forty with your new fence (even aver 
roughest terrain) in your Jeep 1 GJadtotor with 4-wheel 
drive, it has twice the traction of ordinary pick-ups... 
takes you wherever the Job Is. Out on the highway, when 
ft turns wet and slippery* Meatf 4-wheel drive takes hold 
with rn« same eaUa "grip" tnat takes you off the 
road through deep mud, sand or snow, Outfit your 
Gladiator as you want it- hoi now engines -250 hp 




V-8 or HMomue 6; standard or custom cab and tnm.- 
choice ot colors; full width c-r bucko t seats, 7 or 8 foot 
bo*; fiat bed or stake with dual wheel s; GVWs 5000 to 
8600 lb s. s 3 power take-off porn IS; 3 or 4 speed trans- 
mission with standard shift. Or, Turbo Hydra-Malic' 
automatic transmission. (It's the only pick-up offer- 
ing automatic transmission with 4* wheel drive.} 
Test drive it today 1 htause** J«ep cro^aRATjo/v 



You've got tn drhe if to bdkie it* Set tmir 'Jircp' drjih-r < ht-ck tin V l-IJow Va™*.^ 



MODERNIZE CITIES 

continued 

water supply. Unchecked nnnexa- 
lion, of course, can create an many 
evHa us it attempt* to solve. It can 
create straggHnj? "strip cities" with- 
out enough revenue to provide ser- 
vices, ur to keep pace with pon- 
iil.itii>Ei giwth. 

The 212 rnrln.ifMilie.oi nrejw in the 
nation in ISUJ2 < the luteal official 
figunO had 18.442 local gnvcrn- 
menta: 310 rimmies, 4,14^ munic- 
i polities. 2,570 Uwmh\\*i a tt.iHVl 
independent school districts and 
r*A\\ other special purpose dis- 
tricts. 

A way It* end this duplication 
mil nverlnppinc, of function and 
tax sources could be the <xeation 
of "corporate dtW under ;i re- 
giotial board of directors.. These 
^uper-cilies could have the author 
ity to override archnric last lawu, 
the flexibility to expand and con- 
tract phytiicnl liounduries within 
the refiion tn mutch population 
movements and full recMimErmn by 
other governmental units. 

They could absorb all of the 
functions of the ptoverrunentol uniltf 
within their bomidiu-ies. 

In Uiib wny« each eity and lo- 
cal government could retain fci 
imtiv iilii.ih? \ , v i 1 ? hi v ,i [uin-linn 
inp uml through which it could 
try realistically lo meet the needs 
of its citizens. 

The 1965 Utah Legislature 
approved a somewhat similar con- 
eept It firf nides for an amend 
im nl to the state wnstiluttan sub- 
ject to voter approval, 

If the amendment is approved 
by Utah voters this year, it will 
establish ci pri'iapdivv enuhliiiLi i 
defined nif'tmf Hihi.HPP Mr*-ji u< hiki- 
nver ihe fwiwflrs mid functions of 
existing governments units within 
ibf -outlined district. 

Paring colU 

In 1902 I conceived a plan Mtt- 
ting up "reejrm.nl substatos" in in 
efforl lo provide authuriiy and 
ability to- meet per owing urban 
3irciiili-in- i 1 1 1 r I h> n r i i"\ ili' if 
cmisimj duplication of services 
jmd emscquenl nutation. 

Under my plan. rWida w.hiU 
have been districted into five re- 
gional are;is of nsmpuruhle pop- 
illation *Stm rcfrions would have 
lieen so geographically defined ns 
to preaerve the hanir integrity al 
rur.il and urban ureas. 

Each of my five Buhsiatas woutd 
hnve fin elective hend P a enhinrt 
uild it [isEULilure 



Thfbi would permit each region 
the authority and local lawmaking 
ability to meet needs quickly a* 
they arose. 

There a*e T nf course* alternatives 
to this plan. 

Consolidation of services, and au- 
thority within county ralher than 
city limits is an attractive alter- 
native. This, tn great port, can 
eliminate duplication of services, 
l.ixuhrui ami k'ovenimenlnt jnirhori 

ty- 

Ndshville-Duviddon County i« 
Tenneesf-e and my own suite's 
Dade (Tounty lire emhiirkisri u\)iHi 
a eompiirible endeavor to stream - 
line and make most eflicienl I heir 
Kovernmentfil practices. The^n^ Two 
unitd nre simply and basically re- 
organized eitunly eovomments stir> 
porting ui-ban area needs. 

One of our uiewt recent sister 
fita,teA, Alaska, has sa^en fit in iiranl 
bom rule to boroughs and > fttei 
by ipving ihem the authority to 
"exercise all legislative powprn not 
prohibited by [sttnie] law or by 
charter." 

Mru^Lchuretta votem recently 
liave tlnur sUte legislature power 
to gnait certain hf>me rule powers 
tadtiw and towns. 

A recent revision of Miehi^-in'^ 
mnstitution providey for melrDfmEt- 
tatt government lo avoid a prolif- 
eration of governmental units hut. 
permit maximum dly self-nile, 

<iwr i hp mnion tht'o 1 is .i urow- 
inif i$wnrcneM of the need for a 
reduction in hx^al ^overnmeiitid 
Linits ?i nd (unctions, sin excision 
■ *f iivi-rliippinii aulhnriiy an.t ni 
I'tirnirLatiun of tlie "one- Job* 1 au- 
thorities and ditflrirL^ 

Reapport ion moot nf our mv- 
fairly apportioned «tate le^i^Li lures 
is ci Le«a) fact Folio wr?d lo tin** 
li-ir^r f>i ihf l;rH n-Mpfwirtionmefit 
ran provide ^reat. nonfederal im- 
petm to prabff9Ti-$H>|ving at the 
local level. 

lb 'apportionment must rwit 
viewed as a cure-all It is flin' 
a? far as it noes— hut urban Udders 
mmi continue to fftiivw? to see that 
tHir state legislature* are ctmstjint- 
ly upgraded 

We must took to have our leg- 
MuUir* fjiirly and .irJii|unti'ly pjnd, 
rind in return we must ox\M.*ct 
Krentw florvlee f rom them 

Vt* must seek to do awi*y with 
unrealistic stute {epslative sched- 
uled, fuch aa itiet^ings only every 
twi^ years 

Urban ar«as like private eorpo- 
nttions— mu*t find and use the 
best administrative procedures l.ht?y 
GEin. 

Tliey musl look incn>a«uiidy to 



privjite Irti-iiniss .js itn- Jeader h] 
streamlining ,idniinistrative and Mr- 
vice techniques They mu&t heenme 
increasiii(rly aware of what their 
"market area" h| and how best to 
serve: It. 

One iniriRuiruj potent La 1 1 for in- 
slanee, is provided by eomputera. 

Contpulvrs for piannin# 

It we can predict rlir uuiujini 
of a national election upon the 
bmis of return* from n single am 
because of it£ pfL^t voter pattern 0 
theii we can certainly predict futlir 
muntci{iid ocf-ds ;md methods of 
best meeting these need*. 

With this as an invjiJu^litr pi. in- 
ning tool- much it is m»k\ in 
mihwrrv tiKlay-thc «bb and fiuw 
of muntcifjol ovcrdeniand and 
oversuppiy can be Smoothed. 
whHher for new £chools p n*w 
gtrents or whatever. 

It is not too visionary in view 
of today's mpidly expanding krniwl 
edge and technological ability to 
foresee n central city M>mpau- 
f ending mfornxation to satellit 
aireas. Till* is now done in pri- 
\.lL." fi^tnkini todlities and hroncl^^ 
are kept abreast of deveiopinenis 
in the main facility. 

A c^ntralubed o|K»ration muld 
service all areas of urban consump 
tfdtl and use on an anticipated 

■ h-riiaLuE fckejis Either than a re- 

IwiziA \\ ci-nir..! C4»nptlten 
pnxiicted a dem.mH for inn*? :r.in- 
^rtation facilities at a pdtrtieular 
time and place, for instani3i! p tba 
needed nqtiipitiimt could be easily 
diverted to absorh the need with 
out depriving other area* 

1 unilersljrnd that to San A one, 
CoUf M fnr instance, tralHc flow i* 
conlrulh-rl hy fH>tnptlters anlicip.il 
ing the needs and nudcing the 
nint»s8ary cnrrectiiaat and decdskm.^ 
in divert! uk vehicular movtiwnt, 

BuKb^eflwnefl cannot ignnrp ihif 
prr>.|irre#n in iheir <>wn fie Ids of en 
denvor, and should not ignore it 
in municipzil and urVuin govern - 
ment They must become increjis- 
in ply awnrt a of th** pnibJemA of 
iheir local govemmenis and mu*t 
commit thosMdves to finding 10- 
lutians. 

I p n *5di - rn 1 ,y n don , h i h n* m has 
rewgnized %hv urgency in the 
search for notutjuna to urban 
prnhlfrins by the creation of • Ik- 
piirtment of Housing -*nd Urb<ui 
I i. \ i.-lopnu-nl. 

It is of no value uidettfi the 
Males Ijike up the chiillenge and 
wot* wilh the feck-n*! gtnfmuwnt 
to bring help to our urban seg- 
ments, for no federal activity alone 

■ -.in -,jvh i h ii .. ii k-- EMO 



Y WE WILL WIN IN VIET NAM 

f'euntiswt-ii I'rmt. /jfi/jf ;;</ .• 




7 f 







HIA.HI III PI PWUTI 



I/JJ, irc/op* in Viet jViym "JiAe home comfort* and convenience 
as much as anyone; yet they feel /te< they have a /o& to tfo— <i 
challenge to face "-Marine Cor pa Commandml Cm. Gmne< 



"We :d| know, we uf hf-rr- fur l 
good cause, I con assure you of 
uric thing* thin is one Ma rim? iKfit is 
proud [u by on American, Aftflr 
what I hiive seen here I knew what 
it is to have freedom. These people 
ben? in Viet Nam need help. , . , 
Thesis people deserve freedom as 
much os anyoru* else. We are do- 
ing our best to give them o chance." 

Throughout Ihe eorrospondeiice 
nne can delect n sustained plea for 
unified support at home. What hm 
been the response to this plea? Let 
us examine the credit aide of the 
ledger, 

"What con we do to help?' 
f 1 i t j z^n.q. ^ -f ick>1^. cl i 1 1 ft ft kpciu ps p 
oorporatioiis, civic ond social urbani- 
zations asJc me this quart inn In lot- 
tere, telephone caJU and during my 
visits to various purls of tho coun- 
try. In otiktnpc it. Amer icons reveal 
on eagerness to share some port of 
th+.nr tuition's commitment to help 
the people of South Viet Nam 
break the communis stranglehold 
and embark on a life of liberty and 
orderly growth, 

The answer Lhrit the South Viet^ 
n,,rrn..-i- rii*speriiiely need tionji, 
dothing imd medical HuppUea 
-hrin^fl forth s heart- warm in |f re- 
sponse. The needed items flood to 
collection potnta for onward ship- 
ment to Viet Num. Navy- Marine 
OorjK handling of thaw donations 
is through Project Handclasp, 
Other ^imihi'lv inspired pro" rains 
havi* rc-flii] ted in <Ju- .LCtrunioJ.itioci 
of tons of gift* from nttttoOl 
American donors to needy Viet- 
namese recipients. 

Smres of American businesses 
and trad^ and civic organization* 
have given, tfoods, services and 
money fur servicemm and I he Vint- 
namtiHE. 

A notb er movement* oriented more 
toward support of V, S> combat 
forced, has resulted in thousands 

UpUtl lJjllLL>u|]liU III t-Ajl[L--.-jil|l^ ?*f 

sincere appreciation and approval 
of the job dorur by our iM^rvicorrou, 

A j; roup of buHi newsmen in Err 
cumhdo, Calif., for exurnple, pre- 
pared a resolution of support nn 
which they a^uitiuhitod soinp 
10 T 000 signatures of endorsement 
before turning the document over 
to the militriry newspaper Stars 
and Stripe* and other media for 
wide publication to our Viet Norn 
fighting men. 

Do audi gesture* mean Jiny thing 
to our men in Vict Nam? 

Yes, a firm, unequivocal yes. All 
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You can expect extra service from an Oasis 



Oa^s Hot 'N Cold extra semes is 
faster (and cheaper) than you'll ever 
get in the local coffee shop 

Instant Oasis sendee will provide 
hot water for coffee or tea of choco- 
late or soup or just plam wonderful 
refreshing coal waier And the re- 
frigerated compariment option 
will provide ice cubes, store cotti 
drmks, chill your Metfecaf* 

Select from handsome floor 



models for executive end lobby 
areas, compact wall units tor high 
traffic locations, extra hefty models 
for m-plant work, areas. 

But you get only one choice of 
Oasis quality: Best That's because 
Oasis 'extra service ' also includes 
longer, more reliable operation, 
for example, a hermetically 
sealed compressor that never 
ne*d& lubrication. 



Choose the refreshment service 
you need from our colorful full line 
brochure Just ask your local Oasia 
representative for a copy He's listed 
in the Yellow Pages under water 
cool era. Or write direct 



WATER 
COOLERS 

□fun AilSilJ 
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CHANGING YOUR 
ADDRESS??? 

Ftease givft us your flaw address: 

M ■ : - , 

Co- Name 

Address 
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and give us your 
old address by 
attaching mail 
label from the 
front cover 
Prease allow six 
weeks for change 
to be made on 
your copy {we may 
have already 
addressed the 
currant month 
whan your change 
is received), 
Clip this form and 
mail to: 

Nation* Business 
1615 H Street. N.W. 

Washington, D,C,5dqo6 



HOW TO CUT 
TELEPHONE WASTE 

Learn hw to reduce phone wiitt 
and costs whMe actus II y improv- 
ing cuslorru-r service nod win- 
tion*. Write for our SFfCrAl RE 
PORT AMD 7 POINT PROGRAM 
which tells where to look for 
waste- cutting opportunities, gives 
5?epa to take Tar improvement. 

DRUMCLIFF COMPANY 

DEPT. 33, TCWBON. MO. 21204 



READY TO 
INVEST 7 

_ G*t tn* f*cts on tha 

OCeystone 

FUNDS 



KtyironsFunditramijtLfiilu nd» 
whoso trlvtntmfhl H^K vrncgr- 
rant ificom* nr po**ibl* ifowlh. 
For £ E p r oip« t u% nn^ld *s£ rlf>- 

ctflitlnr nr una coiJnnn tSOlOW 



THE KEYSTONE COMPANY 

50 Conor* &f Si . flo^inn Miu nj'U'-^ 
D»pt HS-4 

Addret*, 

C If* 3 Lit* 



WHY WE WILL WIN 

continual 

huniau lvin#5 need to hp reassured 
from time to time that what th^y 
are doing Is important and is ap- 
preciated. 

I flaw the impact of this type of 
support during January of this year 
in the 1 Corps area in Viet Nam, 
when- sfiitii* 4^,1 i"i,' i>f rnv rVllnw 
Marines are. working without South 
Vietnamese counterparts to bring 
security and re*esttibUsli orderly 
rniin-iitrU proc!fi«ea. 

Out Marines there received over 
.{23 k 0OD pounds of special Christ- 
nuiH mail -special in that it rauic 
not from family md elostt fr fends 
luM imrii isihpr strong j| Hirt-T^ 
the home front, This mail came 
IV 1 1 r 1 a pMnriln .ill rjvt-r 1 1 1 ■ United 
States addressed variously to 
"Mn rines in Viet Nam' 1 or to "A 
Fighting Marine." 

We put our chaplains to work 
tnprirtnl systematic distribution of 
this mail m that each unit received 
its proportionate share. Hero was 
■ positive, spontaneous expression 
of patriotism and BupfJorL To men 
whu Ji.ul rc^,cl .if.Nmt t*a~ ,iiiei-Wi 
Nam demonstrations and draft card 
roasts, this mail seemed like a 
breath of clean, fresh air. 1 related 
th J» myself on seeing a scroll* some 
30 feet long, from a small city in 
1 1 1 r - Middle West, Hundreds upon 
hundreds of citizen* had affixed 
their signature below a caption 
that dot-Lured enthusiastic siiptJOM 
and appreciation,. 

Letter to a Marine 

I ! h ink. thin srtory iHurim!^ ihn 
impaet of the cT3rre&|K>ndoni;e: 

During i\ mine-elejirinsr opera* 
tkm nei^r Chu Lai P $ ^ r i^i i \mg 
ambush killed two Marines rmd 
wounded another* Th<* tatter, r*\v\i 
in lliv -hirsi-at^ Ji r wi> i|Uli ktv h:ind* 
aijed and midied for helicopter 
evacuation. 

He invMcd OH the return nf hvi 
hlmHiin[J utility ccwiL which hjici 
lieen torn off during firsl-md efforts^ 
(inen hc^ had the eoni again, he 
reached into the breaml fiockct and 
retrieved a letter, Tt wjl* from ji 
stranger in the United Slates, ex* 
preffitng appreciation to « fighting 
Murine, "It's such a nice letter.'* 
Ihe wiainded man explained, "that 
t want to make sure thai I ktyp it 
so I can write a reply/ 1 

T ha vo Iraned heavily on Marine 
Corps examples, I am sure the 
other service* fctfM examtJles as 
nunk*rous and as pertUnHive- 

In my opinion successful con- 



4umni:.i i i rr r nt the Viet Nnm War 
wU\ rt^anre exjntinuin^ united sup 
r*ort on the home fronL Indeed I 
consider this to be one of the vital 
rnffrediente in the oornplex reripe for 
sun -ess NiJ fiiH- nhouhl .^in rt Ur H. 
pegolvo Favorably the trurn^nt struK- 
gle for froedoTn without disphiyin^ 
monumentnl etajnige nnd under- 
poinp considerable sacrifice, liut, In 
the words of Thom«s Pnine. "Tliosc? 
who r^Kj^'t to renp 11 ir- hli^iru.!.^ ..i 
freedom rntast, Jike men, undergo 
die rati L' iii^ "f support his it." 

In evaluating (he mm-at statu* 
of American iwitrioti^m, 1 mnelude 
thai Oie vast majority of our dti- 
zenry is as devoted to the nntion 
Eta at any tlnw in our history and 
stands rcwdy to provi? th/it rievotkm 
whenever and wherever required. 

Kvea Lirnonpt the people wht* erini- 
prist* the minority that ehallenKt^ 
the wisdom of our .government's 
chosen course, most nre gootl dtj- 
7.ens wfKi bdieva thrit Uietr pa- 
triotir duly r€%juirea thorn lo maka 
known their opinirjn&, 

Thia I wives only n anuil] fnirtinn 
whose [ictivitita should kive its all 
^■i rMi ; 4 < ijn f n-fi-r in iln- 

propfi^atOTfi of literature tntflgestin^ 
mutinous eonduet by iiriued U\rw* 
perwnnel. I he Vi^ Ctmg ftu« lK;.r 
ers t the dntft rard burners and the 
direct otatnictionisis. 

Would to have permitted unptiW 
to parade through the strestfl of (he 
nation's capital carrying a (k?rtnan 
Bb| fating World Wjlt I? Or the 
Japanese Rifling Sun chirini? World 
War II? Of eoume not! But ne- 
nLemiwT ihiif. unr involvement in 
both of these conflicts followed a 
ratust.n>|ihf> ihaT e.xn1e<l (he ''Ml' ' 
ii-[LS and indite. vd pas»bnate patn- 
otisnL In the absence of a Lusi* 
tania flinking or a Pearl Harbor 
Upmhin^, iieilJiMi- I fa.' Kni t cUk Wnr 
nor the Vit-tnumefw naonulnii-nt 
produced this nationalistic fprvor. 

Today > pfttriotimn. character uteri 
by hysteria find morv by tiunl- 
nesH am usual maturity, is still strong 
and dynamic Beneath the surface 
ft retains its mercurial qualitie^^ 
volatility bein^ proportionai to the 
rffr^ni/»:-rl peril trs Mie ruilion. 

Perhjijjrt tirday is not tbr day for 
a modern Pau] Revere to gallop 
HiiimulIi every Middlesex village 
and farm awakening! the populace to 
imxnulent drmgefs, 

With ■OTjie notfibte oix^eptiotu, 
trie temiiemtiir* of our patriotism 
Is normal in the eurri'nt situation 
and lis status is h&althy: noble 
without helnff akn>f. proud without 
Mnt hnuk'hty. calm without beiitB 
apathetic and patient without bt iaji 
passive. £NE> 
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Air Express, who else. 



When shipments build up during peak seasons and 
night rush hours, Air Express puts you right on lop 
of the heap. 

How come? Because Air Express gets priority on 
every scheduled airline in Amorin P right after Govern- 
ment air mail, 

Air Express rs a joint venture of all 39 scheduled 
airlines and REA Express. Naturally, such an arrange- 
ment means many efficiencies for you- 



Fof enampie, yew get door twfoor delivery with only 
one call, one waybill. And nextniay delivery to 21 ,000 
cities throughout the U.S„ Canada and Puerto Rico 
Whaf s more. Air Express rales are often lowest In 
cost— less than even surface carrier 

So if yoy ship from 5 to 50 lbs, anywhere in the 
U.S.A., you're mfssing a bet unless you eh*ck Air 
Express. Call yoor local REA Express of flee. Air Express 
outrielivers them all ... anywhere in the U.S.A. 

Air Express ^ 

Division of REA Express 



PATTERN FOR SUCCESS 



You can shape your 
company's future 



The eighth in a series that re-creates Harvard 
University's Advanced Management Program 



John K. Thorpe, age 42, sat 
a June sit his desk Late on Friday 
afternoon ,l>! in nu thv f"hic;i#o 
-kyline He had just learned that 
on Monday mo minis he would he 
tumc president of one of the world* * 
|jir#f*t companies. 

Scores of thoughts must have 
tumbled through his mind ti> he 
measured the enormity of thr re- 
Aponsiihilitif^ thrust on hsrn. ' liners 
were many new development* to 
consider — technoluffieol, political, 
economic And social— in a world 
which he knew Krai left his com- 
pany fur behind. Mostly; no doubl, 
be wondered how he would revi- 
talize organizational patterns built 
up over the past 100 years, pnttaiw 
thnl nuw Wvff liohHinir thh- rnijjhtv 
interna liona 1 < >r jza nifcd t iofi . 

Hi* most obvious concern wop 
over the fact that the giant conv 
pony was earning less than it would 
have if the value of tta trerjiendnuw 
assets had been depttitted in a 
batik, 

Mr Thotpfl itnd his cotTipflny 
are discussed near the end of your 
13 weeks as an "AMP." an execu- 
tive turned student hi Harvard 
Business Schools Advanced Man- 
agement ProffniirL 



A J though the mimes are changed, 
this It ■ trw episode- The real 
name of what the cause study calk 
the International M^nufncEurinj^ 
Co. is a familiar word in house- 
hold^ all over the globe. 

Thi* mass of hai:k|£rrjund materia] 
(riven you on International Mnnu- 
(luiturinu Co calte u|xin id I of the 
concepts and skill* you have devel- 
oped or sharpened throughout the 
pruRrarn, especially in that portion 
called bu* incfiB policy. 

I Wore you get a chance to put 
yourself in Mr Thnrjie'a chair .von 
examine a series of ciist- Audits 
illustrating problems m the two 
hroad jtttbdjvfcirms of htiflirirm 
policy— mapping corporate strnltfjfy 
and carrying il uul 

Enmlnatkm of these cases is 
exinductird by Professor Kenneth 
Andrews*. 20 year member of the 
faculty and a respected consultant 
hi organization planning and execu- 
tive development for several lar|f« 
arms. 

** Policy is what the preaidnii of 
n country or a corporation is likely 
In thinli about at right" Pmf. 
Andrew* tells you "Hta pmhli'niH 
have to do with the choice of pur- 
poses, the definition of what most 



needs to be done and tbo mobiliza- 
tion of resources for getting it 
done." 

Corporate strategy, as Prof. An 
drewg use*? the term, includes both 
choosing objectives and form in | 
policy for machine I hose objectives. 

To demonstrate the great variety 
L>f strategic alternatives which arv 
available and to enlarge your 
hnurlth of business exposure, you 
study cooes which encompass many 
industries, nrme and luwEnras situs 

Each AMP ;i£euimc* the role nf 
ihr prf-riidi-iu LThiinral manner or 
whoever is in charge of the firm 
undt«r alnd,v and draws upon hi* 
special wmeritfnoa und talents to 
diagnose the central problems and 
develop ei strategy The wide di 
Verstties in stmtenies which re* 
veiled in dins discrussioii* i let nor i 
stmte that Mwe nn i no pat solution* 
tit IkL:-jeu^ problems 

Prof. Andrews believes Lhal Bji 
simper of corporate strategy must 
dl velop: 

] TUt* .il.JiiurJ^ of the peneraliM, 
not the sjnTiiilLsi 

2. Hie Mtliturle rhf the profit inner 
wjilini? tu run <:diuEa(ed rifik.u. 
rather than of the scientist 
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O J^i uei fti loucft with m Atmcn irmWjnj FjmJk. 
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What makes an Armco Building better? TRUE ECONOMY 

The word "economy" is one that's bandied about rather recklessly, it means something sllghily different to 
everyone. For example, when we talk about economy with respect to Armco Buifdrngs, we're not talking about 
cheapness or even lowest original cost In many cases. 

We're talking about an Armco Building that is certified In writing for high quality structural design, materials 
and durability. We're talking about a building that's vrrtually mainienance-free. We're talking about a roof that's 
guaranteed for 20 years. We re talking about a building thai you can expand al reasonable cost if the need arises 

We're talking about long-term investment-an opportunity for you to move into a quality building of your 
choice that you know will be as attractive and functional in 15 years as it is today. We're talking about true 
economy. 

If your idea of building economy is similar to ours, we'd like to put you in touch with 3 n Armco Dealer who 
feels the same way Mail us the coupon Metal Products Division, Armco Steel Corporation, Department M-7J6 
P, O. Box BOO, Middlutown, Ohio 45041 



ARMCO Metal Products Divis ion 



PURPOSE AND VITALITY 



OF THE NATIONAL CHAMBER 

TJir [h.ii']ionu of Xali-Miid Cliii tubur is plain. The 

[•pose is to strengthen, improve and preserve the free-market 
economy — and thus to preserve our American way of life. 

In an era of change, the National Chamber does not 
resist change. 

It trains and ecpiips business and professional men and 
women to understand the need lor elmiige, and to direct the course 
of change to amid ilie loss of sHl-gnveniment. 

In an era of complex economic and social problems, the 
National Chamber does not look to federal spending and increasing 
federal coercion to meet these problems. 



It works to encourage the business community to develop 
positive, practical private-enterprise solutions to today's problems 
—and, through voluntary organized action, lu iipply I lie solutions. 

As a leadership organization, the National Chamber does 
not wait around for things to happen; it does not permit Itself to 
be caught by surprise. 

Tln'ough its wide research, it identities coming problems 
of concern to the American people — and gets an early start toward 
resolving them for lle< good of private enterprise, and for the long- 
range good of the country, 

The membership support of the National Climber's work 
h today at an all-time high. For information about membership, 



CHAMHKR i)V CnM.MKRCK OF TM UNITE!) STATES WASHINGTON, lu;. ^HlOiJ 
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Prof, Andrews chalks up 
a suggestion made by one 
AMP for what to do whfiti 
things really get rough 



PATTERN FOR 

SUCCESS 

ntmtinwd 

rnuirt huve nil f;u:\* befnre him. 

'1 The 11 It 1 1 LIC It* of illl* illTHXVlllOl' 

rather than thnt of the guardian 
of the status qua 

An early Uuk of the fttratafty- 
in&ker is to wet a chair idea of the 
r-ssc-nliiil Hvir:n-ter and special com- 
petence of his company and whui 
hi? wants it to Ik> like, in the future. 

In general you should look nWmt 
10 yean* ahead, asking how sound 
your company's present aimtetfy t| 
in the litfJit of it* fitivngths find 
wi^kxieiwai and the likely ehunkjes 
in iLe environment. 

Maw AteC gat ratting 

One of I he early cuBea in the 
program take* h took at the fittt 
seven yearn of American Motors 
Co, (AMC) which wn& formed 
In l#54. Aa everyone recalls the 
new firm's president, George Rom- 
ney, decided to buck the 1 rein J 
beinw set by the Big Three auto 
makers row: i rd lonjrer :md hr^er 

Mr. Homney Wipueeted tin* t tin- 
Big Three* while competiny hard 
among - i-hemstilves, were Untying n 
vacuum in the market Tor eamjHitS 
Com high jn utility and economy 
but biKiser than tiw small mrs im- 
ported from I-arrojie 

l "JJke u quarterback, Romney 
saw nn opening and movod into 
il remarked one AMI 1 dimriei 
sales manager for n major steel 
producer, 

Mr, Kninney. huwrvrr, hi id ,. 
f ItTcuJeun job in promoting antJ 
cfe fending thin belief njndnst the 
tikrpliritfm of other LnduHtry exec- 
utives and official* in hi» own firm. 
To mnot the challenge, he divided 
hfc strateKy into campaigns 

[ Uiririt; * 'ani[jaibm Survival, which 
I.tMm.I loan !'."■'■ S i" I 1 >"m, AMC 
still I'urrird tiV HLimWrl Nash and 
Hudson care while tooling up for 
the rn-w Hiirnbfor. 

Much ^fforl wi-nt into rallying 
nV company behind I he ru*w idesi, 
luiilrhoLj dt-:j]or urjtusu/jiLiLHL iiu 

nation's business- aphti. s sun 



*1uii n liti jrk 4>wnrr<£rl<inlilllr pLnr in the inn nlr> , lit- hu> - ur. KU-rlr.i 22S, Vm, rail* 



Li* ji^miiP vim' rr jiUhH to anfUlrr ft lilHr 
*jmi in tlii* l iiLMilry, A rrrfereot, TuiTU wuni to 

nnf.n-ir lln I'MKpjuh.i Imlr. nf c<MlfiH% 

Sip WeVr ilWj^tir'il ibr' f'lfrJl.i ?,-\% Jm vim 
!l ■ ■ 1 1 r iiiHhiril JnmfH'4ifKTnjiiLin4M |«h ]rt bi L 
fl wtrnrnliprr. drat-ly viajlilr. 

V.i Mini uny Biiicl wnti'f du; lb? rJpctra i* 
likr nthrr flufck* - only morr no. Th^'n- .Ml 
hirtrti tart IV H*lr, Myfjjia, i^rUmmun *• .irid 
hnmllmj; Mr a/7 furtrit-iil tojptffr. iTInil » 
1 1 h • M^rri ftf tkV tutifil c«r * > 

Ami Nkr j]f (Sim k*_ ihr Fkttfa ha* th* 
mvrnnt** ^frly i Erin*. Mian da rd fmnll mrwSr j. 

GM 



I 'added da*b. fafdMjp lipbl.v ami *uch. Fbft 
Ituiit and rtfAT will iVIl% ftlmli -uggtjt 
you iipn- ji aUndunt prurrdurr. 

j;,H Mil- KiWtra 225 aImi BOpm v.rfh n IfH 
. m, in W'iJkk-tti XJL Amj 4 Stipi-r Turbine 
AutnmatiV Iran* mi** inn- i Vou'fl find t\\ f 
l-Wlra i« niui:h ftp** than jutf A MwtiJr Hon 
ilrr: tinrr if - an Klrttra, si ujfl Lukr mm i<, 
vikrt K't-nir wt\m\fT+ imnkh^twd in m&xi* 
TPiilhi rumWl. IVrrd Mr- nay ttiivnf I 

N«m thr i-cwl. Thr Kimru 225 i« iwt law*. 

irimginr \\. I »i tilil i|p r fcWtra on thr. *s*umf>- 
I <Jftfi Hun k- Tfn-liiin-d mr. 



Ikw timi p«i|*]r who IW ratmph lo niwct 
0M LiUmMi in nultnimtjtf Imun .n Inn. iJ u u 
hatjpi rurtiJiiiLifi K> hannjt a goad rye for 
Vfllllr B?*hie» y<m iiiay hair r'rn»*r id vnur 

1,1 "I lirr| »N in Mi »1 - i-imtn |iW *d (/num. 

W if mu Jimi'i huying *'^n*nlfy r*lJl^|V!! , 
Tltt-ii pri .in KWira 23.^ wiyvjiy. * fl d ycmll 

Thai rnuhk-w Vnu to ba%t muiprl iwi» may*: 
" Pk V ,1Jr I" I "i J In . .1 .if l ^, ■ .. i | ■ ,,, | 

huiinpr, FWW pochl. itumi'l if • Jim H.m lift 

vim *rr Ihhirt K ,.,„i ||,.,, E|P ^ |-;i r1 . hi1 Jini .| , 

V.in ftini i, rj^bi i Mn m % 



The 

who's who 
in power 
equipment. 



Allls-Chalmers * American Colfjrnan » American Hokt £ Derrick 
Ame-r[ian Laf ranee • A n-.gr jean Road Equipment • Antnony Co. * Autocar 
Baldwin I im.> Ham Min n + Q=iker Qt vision, Otii Elevator Company - Say City Sriovril 
fr??Oir WOOdlandi • Brrrt, FritntGoritftp" ■ Bucyrus-Frta * 0ulPala-SjirJrigf|-nScl 
Cab-ot Shops - CelvMtsIrt ■ Canadian ttem*orth - CjrdkVfrU Manutocti_Lrins * J. I. Case 
GNne Truck • Clyde- iron * (frrwilidateiJ Dlesd Electric * Continental Molars 
Fred E- CQom* ' Crane Carrier ■ Crown Coach * Cummins Engine • CteSrait. DlCK* 
Dominion Engineer trig - Earl hd rill * Einnco • Eicttro- Motives - Ericfc.&n. « Euclid 
G*oryc L FailFn^ ■ Franklin Equipment * FrckghMiner 
FWQ • FWr>Wa«ner* Gatfan « Gardner -Denver ■ Garrett Enumclflw 
£iar Wood * Gejrmalk « General Motors Overseas Operation? 
GM Oft-iiol Limited - Goodman Division /WAI3CQ 
Grove Manufacturing * Haw» Manufacturing ■ Hflndnckson 
Herrsftl Green ■ Hnrculffs Engines * Highway Trailer 
Hoppuf Machine * f \ Houfch * Huber-Warco ■ Hu£ries-lCe«nart 
Hystar Company * Ibe* Motor Truck Corporation * Ideco 
International Hn/veE&fff » Jordan Machine ■ Joy Manufacturing 
rtolamaioo Manufacturing- Kenworlh * Kershaw Mnnuf abjuring 
Kofthrlng - K-W Dart ■ Leo Enrirw1n| * L W/WABCO 
Llnk-BsU Speerf^r * loTafn ■ LuH tnginwrinfl * Mack Trunks 
S. Modill * Mixcrmobil?! 'MRS- NopcO - Natlqnat tron 
rir^ P. (Velion • Oliver » Orton Crane a. Shovel • Osnkosn Motor 
Ottawa Sleel * Pad f re Car & Foundry - P actor * Parwni • Pateo 
PeSprbElS ■ Peterson JJuhders » Petti bone- Alabama 

rtichkaan * FeUJtxsne Mulilken * Peltfcborve-W ¥. 
tlnnd Onne Carrier Company 



pl^motitii Locomotive; Works • Re* Ch s 
Robsn Wocr^F.II * Snr^enr ErlJEinenrJflJE 



i?ld I 



ti * Snovel I 
pflic * Smilh-fo 
ibrHnnd £!lii:oN 
L Shoves - LJmr f 
chine * WagrrnM 
rjr FriKk 



know 
"what's what" 
in Powershift 

130 different manufacturers install 
Allistm Powershift transmissions and 
torque converters in more than 50 0 
mocteb of off -highway power equipment 
They have only tine rea^cri for choosJr.gj 
Alll&onr to please tnetr customsrsk 



iB3t - Rift I fit TramwFiy 

I * SjJerit Hoist & Crane 
j1rr Mrirhlnn Works 

d Tractor 

b ■ Wagner Mining Scooo 
La-France; « Warnitf-$waie;V 
Wayne M^nuiacturina Campany 
Western Gear 

WoEitcrn Tratrlor, |nc^ 

'rVhfte Molor 

HUnhB Wllllanrs 




They (and thetr customers) know 
Allien Powershift Is gre^T on any Job, 

Great for startjr.g heavy laarJs in mud. 
Grefft for cutting operator training costs. 
Great for cushioning shock foads— 
stretching engine and equipment, liu;. 



Above all, great far gel ling high work' 
output on riHiuy-ctuty jo^bs. 

So now I hat you kno* that's whai- 
and wno's who- specify equipment with 
Allison Powershrtr, 

You'll ma ke morD prollt. And th at'i that ! 



Allison Powershift 
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Humbler and reducing the firm's 
hunk debt 

riimprngn Opportunity, in which 
AMC hustled to Gil the new mair* 
ket s covered the years 1957 and 
1958, In 1959, a* competi tors be* 
Kan imitating AMC's fast-soiling 
Rambler, Mr, Romney launcher I 
Campaign Counterattack- In 1961, 
he was ready to swing into Carn- 
pui^n Ijeudprahip, in whirh AMC 
would hiMlle fur thr- (up nj^t .imunc 
auto milkers* 

Yotl examine the firm & com- 
netitive position rn 1954, 1957 and 
186L AMC, by J9(SJ r had raised 
unit gfi]i.*e by JHJfl per cent, paid 
off all buik d^hts and showed nn 
uperarin^ profit t(f SlO:> mi] lion 

On the oilier bund. *.wh <if the 
Ettg Three had tohic mil with carR 
to compete with Humbler, and 
them was much evidence that as 
ncnoriil economic conditions im- 
proved consumer uusIgh weft* re- 
turning to big car* 

You are called upon to admit 
the eompsmy's prospects and to 
sii^pest tfm btiist way to carry oat 
Campaign Leaderdiii' 

Nest ynn Htndy thi? lypewriifi 



industry and again see the need 
for each company u.\ develup lul 
independent strategy rather than 
imitate mnifKJtiriir^ 

American typewriter makers after 
1950 fell into two groups, The first 
consisted of old-line companies that 
concentrated on conventional office 
machines. Firms in the second 
group made typewriters only in- 
cidentally lo their main interest, 
data processing and other informa- 
tion systems. 

(ViiiLj.fciriii* in ihe ilrwr - 1 - 1 lj j ■ felt 
secure. They overlooked their 
ability lo diversify, narrowly view 
ing theitfcdeJvt^ as maker* of mech- 
anized bind writing devices ruther 
(hull competitors in the infornui- 
tion protest* tag industry. 

But thin pes were chun^inu. An 
i<ucu-mou£ dciu/aid w.j4 upjA'urittif 
for electric typewrite*. The Euro- 
|X j iin typewriter industry wsia throw 
ing up heavy com petition. Ad 
vanc-ew WBtfc coming fast in the 
technology of typewriter* and in 
forma lion process itiu in gencn&L 

Sudden efforts by the old-liners 
lo adjust to Ihese conditions proved 
■trt OUOt^ They .sought U- S. tariff* 
on Imported mad sines, they mod- 
ernized their plants and they 
stepped lip production oJ portable 
typewriters to ta» m]d abroad But 
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when they tried to jump into data 
pnK¥siit|(; they nm smack up 
against the companies thol by then 
were welt entrenched m this area, 
Underwood Corp. crumbled under 
I he slna In and in Iflfrl wa.s hinvri 
to well out to Olivetti fc Co* 

Question* far mmntgrnrm 

The cases point out the im- 
portance nf unking yourwlf; 

What business do oar product 
lines really add up to? 

What opportunities and risks are 
appeiinnjj in «ur market? 

What ore our actual and poten + 
tinl strengths and bow can we in- 
iTf.-;isi' 1hrni' 

What are our actual and poton- 
tin I weaknesses and bow can we 
reduce them? 

What can we do better than any* 
one else? 

HOW can our skills \ye transferred 
into more exploitable areas? 

Wfut type of com piny do I want? 

When you have your answer!?, 
your job is to match fortsuMmlilr 
opportunity and risk with the firm'* 
own combination of resources and 
competence. If competence falls a 
little, hhnrt. the clMllenai" .jliuie vs [ L L 
often motivate people to tneel the 
opportunity. 

Persotinl needs, aspi rations and 
quirks * ui irniufiste i.hi- .striUruy 
of any siwd rnmpany* You see 
this In your spirited Hludy and 
discussion of HMtT Publishing 
% rotors of Playboy magazine, 

Huuh M. Hefner the ease shows, 
failed lo find much persona] satis- 
faction on the two ni-i^azine* be 
Wfu-kitJ Nt fn-lon- Hlnkinc oat mt 
his own in 1053 to cstkblidi n 
niM^ikzine that would unabashedly 
reflect his ptn-^inal view of the 
tiood life. 

Fortunately for Play boy > Mr. 
Hefner's nmcepta apparently were 
shared by numy ^thi^r vnunc itu'ii. 
"J'lie nLL^Juiite was mi iiiMjml r-ur 
cess. Within seven yesm r HMH ^ 
ymriy revenue rliml^d from 9268,- 
000 U> more than $8 million, and 
after-ljia, ejiminpi junuwd friiin ti 
deficit of $23,000 to a profit of 

Wittl a fantaEftic display of energy 
a lift chfiriHiTUTi, Mr. Hefner expanded 
into many oiher tiehl*< includini: 
televukm. ni^htchLhA and u travel 
agency. 

■ Every pljii* 1 don't have n 
Playboy elub, I'm l<^in^ n^mey/' 
Mr. Hefner replied to tlwjsc wfio 
Hiird he was ov4»rei tending himsi'lf. 
A Hefner attempE in put out a 
weekly nuiLf. r i/ini< i .illrd Shtm Hi.^t 
new fUiwtrnfrd co|lap*t«i ttpCRUfir; 
as one AMP put it. 'changes trf 
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movies in downtown Houston are 
not *> inteiwstini! in PorHnnd 
Maine." 

A JflU-evrnin- 1rh-vi.*ion pmcram 
lAtio faded. One AMP analyzes 
the faimre this way: 

"While Playboy clubs offer ex- 
clusivity to anybody far a price, 
you don't want to watch bunnies' 
at home on TV with your wife- 
looking on, loa The very audience 
Hefner was frying to reach wasn't 
il home at those hours," 

You play the njle of Mr Hefner's 
strategy adviser for the future. You 
try to see if Playboy miignzine und 
rhe Huh> ^ut . *tvrl ftf-r^nn lhr\ 
were consistent with u post strategy 
with which Mr. Hefner's two flops. 
Shon Hufiineti* Illustrated and the 
television endeavor, were incorai*- 
tenL 

Questions are rnified by a few 
AMFs about the moral value of 
the products of HMH Publishing 
f'o This lends to the next hig 
consideration to be factored into 
your strategy the decree of social 
contribution you feel your firm 
should be making 

There \s strong &upf*urt .mnai^ 
the AMPs for the following view 
expressed by one of ihem. the *?en- 
eral nwiagsr of the medical pro- 
ducts division of a chemical com- 
pany: 

"When a corporation tries to push 
itaejf into the social area, it's out 
of it3 field In the long run. :i 
riLLHinea» concern beat dWhargra 
its social responsibilities when it 
keetts its nose dean and concen- 
tratDs on it? main job of making 
tnoney. In this way the firm can 
best provide the most productive 
ruhfi in. r thv tifujdN rhe peoph 
Wont.** 

Prof. Andrew* does not share this 
view. The classic economic theory 
which In j If b thai the public in- 
terest is best served by the unin 
hibiled pursuit of self-interest does 
iHit work m today's mixed economy, 
he contends. 

SuismoEf and line pubhc WWMt 

Today V Ini^iti^rm-n fit- Ijelu-ves, 
fthould always consider the expiic- 
it impact that strategic decisions 
will have on the public Kood- 
i'ven though various definition,? of 
what constitutes the public interest 
will inevitably come into conflict 

He cites two reasons: Pint, the 
businessman's sense of decency - 
second, the threat of government 
regulation if busiru^seies ignore ihv 



expectations of other aegtmnte of 
society. 

You also discus* the amount of 
freedom the head of a firm shun Id 
allow employees in \nu 
views on public issues, even when 
these views draw criticism upon the 
firm. 

'"The degree? to which on orga- 
nization lV eHk:h -nl , productive, creo- 
five and capable of development," 
Prof. Andrewa says, u \b dependent 
in Lmee part on the maintenance 
of a climate in which the individu- 
al does not feel hi ipp refuted and in 
which ;i kind 1 1 f frr-fdom .aiaJ> 
to that which the corporation enjoys 
in jl fr«« enterprise ■ i i t v i^ tn*r- 
m it led to the individual m a matter 
of emirm** 

So there are four main factors 
to he considered in planning your 
strategy: 

L The opportunities— what might 
be done. 

2. Your firm's ^dmpetenoe— what 
it con do, 

3. The noneconomic personal vtdiies 
of the man in charge—what he 
wrmts to do. 

4. Thr firm'* sense n{ rrs portfii hi I - 
ity to people out&idc. and inside the 
firm-— what the firm oufiht to do 

Balancing these faclors is a 
delicate and creative job, more com- 
plex than building a mobile. Prof, 
Andrews says Sometimes one or 
two dimension* dearly dominate 
rind the others serve only r±f\ wn 
slrmnts. Sometimes the conflicts 

But such an analysis is only half 
of what strategy implies. With pur- 
poses dear, you must now net. You 
niu.Ht mobil^t- lectures -IriLctnre 
:ind develop art organization and 
motivate through incentive and 
control. 0 .. 

SwingJn* a merger 

You get a better feel for the 
m^na^ement action lh.i:V require! 
ir» aK^>iIi7.niK refriuirces finil struc- 
turing the organization when you 
ore called upon to negotiate a mock 
merger 

Tlie AMPs are divided into eight- 
man rtutna^ernwt te;ntis. Hitlf of 
the teums are given inside material 
on a major oil comiKmy whii-h 
carries the disguised name of Cini- 
ftrron Oil Co. The other half b 
given inside facts on the combined 
inten^tfi of two low- priced murkt-t- 
ors, the Pu^et Sound Oil Co. and 
the Rainier Refinery Co. 

An attempt b made to Ret 0 
variety of talents on each learn. 
A simple merger ce:im inctuctes 
AMPs who in real life are the 
munufacturtnfr vice president of a 



ti^tile ctmipany, tlie owner of a 
VVesh'rn hotel, 1 hi- head of n mil 
rood T s Legal depxLrtment r an official 
frt>Fii the U, 8. General Account- 
ing Office, the manatflog director of 
tngiLsh publishing firm, a TJ. S 
Army colonel, a division direr lor 
of a life insurance firm and the 
laboratory director of a large oi] 
rnrnpfiny, 

Professors from other parts nf the 
f iron ram join in Ihe Caruirron ca.se 
to review special problems of mer- 
gers, such iis those invofving ac- 
counting, lahNir relation*, marketing 
and fin«nce 

Eadi Cimarron (f=am considers 
the questkaw of how Puget- Rainier 
would fit into the Cimarron oper- 
ation if acquired-the advantaj^ 
and the problems An<l (he other 
groups determine the >;ood and the 
had from their view in selling out. 

Some factors involved are thai 
TuLM-t Sound ha> an .ittin^ niitniige- 
rnf-Mt PLip.e1 firi>litw -ieern hi hi^ 
fioinn down; Uimarron fears th:it a 
sti^in^T ronnwlihir rm^h I lai> nul 
Fuget>Rainier, and Cimarron is 
short on refining eapedly hut long 
on cash to be invent! ir: -•-•nu" 
thing. 

What** mm warlh? 

'How do yiaj evaluaCe ih^^e 
properties?" ask« Prof. Warren A. 
Liw. the hrilliunt yriunc U>iuU*r oT 
AMP si^iim.': mi rln^nrial p^it> 
and <K»nomic theory and prnttin 

He notes thai the book value 
is $3.8 million for Rainii i and &t I 
u till ios i For Puset, quickly adding 
thai H hook value is just a fictional 
number detenu rnr^l liv fyjnie wild 
method known an J Kene rally ac- 
cepted accounting'." Of more value 
is the appraised value which Is S7.7 
million for Kainier and So ,7 million 
for Puget, 

But Prof, Law utrhs you to flrnw 
up your own figures by estimalin^ 
the. cash flow for the two firms for 
different years and [hen discount- 
ing them at different rules, lining 
this "dncotmtod present value" 
technique, the AMPs appraise 
Rainier at between $$,fi million and 
$10,8 million and Pu^et between 
$5.1 and SbVl million. 

"Of course wiih roergeit, two pttia 
two equal* more thnn four," Prof. 
Law commenta. 

Working the figures in with other 
*OTinidi rations vm \t < ini.irria» (inuh 
ijecideH on the maximum price ri 
will pay for Pu get -Rainier. And 
ejfcch l*u^et Riinier d-iim decide 
on the minimum it will take. The 
teams are matched nnd nejfol in t e 
for aeveral chys 

Only ont? of the ItJ Tiegotiatiuns 
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someone who can train your employees 
no matter where they are. 



Many employers pot off group training be- 
cause their pet i pic ;ire spread all over. They get 
bugged down looking for a practical way u> 
irjrn all employees ai the same Li mi: across* I he 
miles. 

Now f , , with ICS Services . . - you can get 
uuu training pn ^i'ims on I he road. 

Wiih Ed u casting, your outlying groups can 
be trained by multi-channel radio or TV. 

Or, take ICS Services .Seminars, They can 
train your people al all levels * , . and at locations 
you select. You have a choice: our coordinators 
will conduct them, or well train members of 
your own staff to do the job. 

Or consider self-study unit*. They're care- 
fully programmed from our $4 million library, 
Your employees learn under I he expert guidance 
uf an ICS msimctor iinli> away. 



A prominent utility had the problem of train- 
ing 1600 employees m 56 different locutions. 
ICS Services provided the answer; u program 
that ranged from basic mathematics lo technical, 
fob related instruction* 

No matter where your employees are located, 
no matter what your training objectives may be, 
ICS Services can he put to work for you. Quickly- 
Effectively. Economically. 

Seventy-seven of the nation's 100 largest 
companies are among our clients, f In fact, over 
7000 firms of all sizes are usine our services.) 
ICS Services b a worldwide organization with 
clients throughout the free world. 

For information on how we can help you. 
call our president. John C. Villaume, direct. 
Make it collect. Just dial 717-342-7701. Or 
write LC.S. Services, Scranton. Pa, 18515, 
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PATTERN 

FOR SUCCESS 

continued 

fails to reach si merger agreement. 
Settlement* of the others ranpe from 
SIS mill soft La 3 J 7.5 million Each 
team now ravwls its thinking dur- 
ing the negotiations find decides 
what its new strategy i* to be_ 

Jto£jkdj»jjTg your firm 

You next examine a seriea of 
cases an the problems of Lhr Struc- 
tured iii>i«ri sif ati nr^MirAinnri 

You can mold the structure of 
your orpmizatkvi bo fit your strat- 
egy tiloiip three fronts, the speein I ■ 
i/ation of tasks, the wording Linn 
of i/L^kri LUirJ (Pip- flow of m forma- 
tion, 

There are several elements to 
tun&ider regarding tank* required 
by your strategy. For one thing, 
you must rrwke sur* that the cri- 
teria you use to measure and evab 
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AUDITOR'S POINT 
AUTOMATIC PENCIL 

Writes THINNER than any 
pencil in the world! 

* Imigim i ptntii tMt w.Mtet 
fli J lhp #1 Hi* I jfit word Sr&m a f result 
jrUbrfrrwd penti t — witttnuf f hsrpw- 
m< tVFJtr 

* ImifJiw J mflLhanir.iiS ptncil tful 

thkhnci* Ql urdifiiry In id. mtas Luring 
0.5 nim 

* Irrtttmfi j pmneii paint thai HLVtK 
GETS UULL. rr-v s r unijd|T?&, if mm jou 
crisp fins writini <ontii»uwity mlftt 
•tiff mil* 

1ft If! tftp prediion-erjnetf tnprlstfl, 
pu*h-buttoit conlrfllrtd lin 1 In&tjnt 
niHinlenai-if qi p'li-pDfnC Aritini under 
peaviaat svispytijiy prmti'H. 

* Esvjoi the Pint: if tftiL tH* mttf 
•n*rtillg vLmdaoU nf accna^jnls. ar 
chiterli. dffjltim&n BsiuTiNify tiy^d, 
Sillier HfWihad With fcc"*^"* 
pfecliiQft. A rtrfiirkj-blfi ntw aid 1&r 
Vdup f i pure wart, ret D*d>hHp^i d 

* B>t tint to w«ft tn# Auditor (HiinT 
fwncit mi MUST BE DEL-CHTF.D Oft 
YOU* MQNFf PADMPIlY HEPyNDLtj- 



Auditor's Po. fir P«ncrl 
Add 23c maMinjc 
Extra Leads: H8 H H, 2-H - 50c per box 

GREENLAND STUDIOS 
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uate performance are those that 
will lead toward, Mid not detract 
From, your over-all strategy, 

LVrsrHLililit^ -hl suot-s^hil j 

ngerM vor> r . Th<* importimt thing 
Is thiil the leader's commitment 
!u ijrbiaiu7jttioruil jiurjjfjse In' cun- 
srist uous, Prof. An<lrewd emphAj&wtes^ 

The principal concerns of the 
general mttrtager are: Fbmiinf und 
pu-iiri itLiriFn: ^rr.'ik^v: findim: :iriii 
d^vetoping the lypee of employees! 
hm oeedii; HutKhViding iind assign- 
ing Usslw: fjiuting ^11 of Ilium sub- 
ifiviiipd fjifikM into a fin Lined whufe. 

In hiit hotik. "The HlfTeelivcimit 
of University Management De> 
vclopment ProKrJini5/ T Prof. An- 
drewH ilsts what he cufutictars ideal 
chiiriktrt^riittes of a favorable cli- 
mate in which to develop bettor 
manager*: 

*'l Ahfirnce of |>t>litii?jit mjineuveT' 
injt for posjtion, with penalties for 
unfair personal coetj petition and 
petty conspiracy. 

"L 7 I Iv j i ■: : I n rM mI pre fern oti 
\l rounds riTher ih:in approval of 
perfornwuv i.v., bk»H\ rtvlaiitin 
«hips, friendships and ethnic, edu 
catioiifil or AociaJ h^ckground. 
"A High stEurdarda of excel l«nce 
explicit in instructions for work 
afi well as in ili evaluation; expec- 
i^itioriH nintiiiunLm fmproverrii^nt 
^nd coinpelcDco with ifiLTcaHin^ 
experience; diaeiplincd attention to 
meeting detailed commitments 
"4 High valuo HSfltRTied to inirr- 
perJunaJ amity and tolerance of in- 
dividual J di1f.T»-rin- T 
N $. WHlingnesB to take mkA l and 
dur*«p(:in«* uf ihi- irn-viLuhitity of 
occaAioniiL failure l in deiGftiitinK 
rfwponsif>ilit> to the raktively in- 
experienced. 

"6, AcwptiJiJre and encoura^eixMnt 
of innovjilion witl\ consequf-nt frtie 
cfa^m to vpQD idV^aji, Dij^ip|jrov- 
a] in ciise* of f lj i 1 i 1 1 l- MtLiched to 
rfHUltri And r;nLsfh ndht-r [finM In 

dipurtun- from eonveniional pntc- 
tice as auch. 

"7. High standjifdjs of moral in- 
Ufarity. including rejection of o%- 
l^ilienvy wen ui tho txiitt of wind- 
fnll profits*' 

Finally you come to Mr, Thorpfc r 
the newly sippointed presiduiil of 
IriHTn.itioruil Muriufnrturint; I'm. 
<IMCr nwntioticd :it the be-in- 
nil i£ of Lhin article. 

The TMC cjises nccent die prob- 
lems that major chan^ in ah <ir- 
^ani/uLian ctm cfuuie* hut they jilntt 
involve jdl other elements studied 
in the business fxjtfcy portion of 
the pmjinun, In the seven yearn 
prk>r lu Mr "Hkjit^'b appointment, 
tMC'j share of the world market 
fr»r h. .ii'M lmld ST- v,- inn machine*. itK 



main produi-t, had dropped 
pm cent to 33 per cenL 

The ensefi (qcuk on (he flnrt five 
yestrs of Mr. Thorpe's presidency— 
from 195S Id 1963 PW you ana- 
lyze the firm's situation pj I he tinn- 
of Mr. lT^f>rpe'?i appoiniment and 
you tr> your hand at devising a 
lil Lie print for revimlizinp the firm. 

Om? of Mr. ^ 1 horpe , * firohlerrm 
in whether to continue plutigkiB 
treraendoui iiesouTcea into sewing 
nuichines in the light of increjisinR 

ci>tni>etttion, esj>eciaUy F i .J;ipa- 

nestt* models^ or to divcnlify into 

other 1 1 - ■ i r i - 

He considers (?oin^ m for hmo 
light wv>i({ht k colored mnchines in 
pliicp of the flrma venerable hlacJt 
ea£t-iron models. A suggestion is 
made LfuiS ho should plan "pm 
^rammed obsolescence" m fewer 
nuLchines an? handt'd down from 
imther to daughter Lo grand- 
daughter. 

Ht^eral things are working in Mr 
Tliiiriie's f:t\w. I hi- AM J 1 :- nuh' 
These include the firm's matchless 
reputation^ its strong eorwunier 
training and Its wide experience in 
ihfjtaltio^ril fio.au mp. 

You read how tfcl» highly inlelli- 
gent 0xocuLive fns.de major crum^ea 
iii cor|c»r,dC" s- r;:tfL: ciillin^ for 
greater diversification of |irodurts 
.mil ttwecpini; reur^mL/j1 ioo \*l ihc- 
firm. To dramatize thr+ firro^ break 
With its stodpy- albeil HUccefisful— 
past* Mr. Thorpe bedecks ita staid 
central ofBra wiiii jt^rf?1 riji t jjrt. 

You analyze his time schedult- 
fur h?K eJutUfj,!- iuei jipphLisH- hrhw 
wdl he lurried un.1 his slr.ile^y 
You study how he adjusts for un- 
expected cl);infre» in ihe firm'* 
worldwide ^iwirtauoent and yxm 
evaluate how he stacks up hs an 
imptcmcnter "f his fptrntep>\ 

"Kmeiuon said the corporation i^ 
nfjwliiltefty Ihe ImjnUitfnee! shadow 
of a men/ 1 Pruf. Andrews reminds 
you. "The principal contribution 
that the professional maJti^er can 
mihki* : T is a persnoiil li^nEer is to 
projoct hinwclf iw ti bin 
own values, the cloiity of hi» own 

Tfit- quality of the corporal *■ 
purf)osc$ he deterniinea eon be no 
higher in the long run ih-oi iht- 
quality of his own ehn racier END 

[Next month: AMPs widen tlioir 
view of the business world. J 

REPRINTS of "Pattern for Sum*** 
A" mav he oht/iinerf /or 30 cents a 
copy, $14 per U)Q t or $1M per tjOOO 
ptiHtfjtrtd from Nation * ftuaineiw, 
mS H St, NM'. m Washington, 
D<C 20006. Pirns* enclose remit- 
tance with order. 
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Coronastat 55 copies 
look as good as anybody s. 

Coronastat 55 costs 
look better! 



The new Coronastal* 55 ,h will copy 
anything it gets its eyes on- including 
S-dimensiunal objects — and match 
its work against any copier an the 
market. But when you're looking (or 
.i ropier, you look at th& cost of the 
copies, loo. 

Let us send you a simple chart lhal 
will show you our costs in comparison 



with those of other leading copiers. 
Vou"1f se« how Cortina* tot 55 users 
can save hundreds snd. in some 
cases, even thousands of dollars a 
year on the copies [hey make. 

There are other savings a Corona- 
sl^t 55 brings, loo. No special wiring 
Is needed (You can even wheel the 
Coronastat 55 from- department to de* 



partment M you wish. Just plug It In.) 
The size ts right, too. This console 
copier vyiH 1il where others won't, 

There's no reason lo put up wjtn 
soaring photocopy casta. Net with the 
Coronastat 55 around! 

SCM SLBCTRQSTATiC COPIERS 



Ut4 CDfPCHir^fl Mil Mfc- 

□rriEci in i-i-*n- -i ■ 
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SCM Corpmrtton 

410 Pari* A villus IV** V*rk, H«w Vork 
□ i want U i** r^iw l.ilta GttWi*nr»l 55 pftoiatOfJrti 
•* t|| £i>^t l*i my oflice Phsw «nd nn my fr«i tow 
cH ygur "Gorwiailal Coti* COM Cortina rl»Uf* Crwl. 
Out p4r*mM phnlccapy *uuiBrrt#n! lt_ 
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Ihidiiy Dowrtt, prt'-utdrnl . iVflK? 
YVjrpV /j,v, Jj^^i-^ r/^h'irffjr'v rr^/TJi/?/ - 

hires. The mi lion's Vjet N/im conv 

hut ricalt 1 shortji^rs uf ]iit-li]> skill^fj 
whitE- nnd hliKh-tirlij.r worker*. A 
few cci!iijULnic«> htt bird by the*? 
M'jtrt itii^ n-|Ktri tln^y iin.^ hi y nt'hi Nf: 
pro^r.mi^i lo injuip hi^h t^iViol dxqfp* 
outR with soircP'»upp]y skills* and 
k>1hp.-rs [i'lt wl rti-i*nni|n-rriii^ Ihi^ir 
oiwrotionu to reduw the nii.n-Siiiiirs 
invjijv i*cJ 

lliirty-ejfhL pi* ami of LhA- busi- 
ness tenders predict their wmpojiies 
will hire ntore workers hy the? end 
of the year. 

Fifty-five per n-rK ex|n^l Jh.-ir 
nuinix't of k'tiaplfiyc^ to remain 
jti-out \hv. same, 

CJnly st 1 Ven per ivnt prujei t li df 
eftrve from the lEWSli leveJs 

In u few in>lU'inra where ens 
ploymont is viewed as holding even 
<»r dedinihjr, incTPiieed fiUtomsitiari 
is ofTehod as an esphmjition for thv 
(rend 

Moderate incrensesi in labor costs, 
inrhidinn fruitc* iH^nefits, ex- 
pected by moisl buhirus^men. END 
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"Some of our best cmtomer$ have never been face-to-face with 
a salesman from our company. We self them by Long Distance." 



— wj/i* Sianlry Mmting. ilvnem! Sate* \tunayiT* 
Minor Rubber Campting, I nr.. Bloom Seld, A . /. 

■'Our salesmen may see many of our nctiv** accounts 
once or twice a year/* say* Mr. M casing, "but 1200 
of our good accounts on* liiindled en Li rely by Lour 
Dfetnnw. 

"And during the pmt five yoara, we've been 
actively expanding our juiies of industrial rubber 
produrts into new urea*— by Lung Distance, We've 
never set foot in most of thsit territory, Results? 
in Texas our bujrineHH greff from |2ti&5 for nil 



of 1959 to S3GJXHJ m tfu> fiml nin^ months of 1065, 
and in Illinois from $4200 in all of 1950 to $49*000 
in the first nint' month* of ISWSl" 

Can Long Diaumce Ho u amilur job for you— 
inm-;^irm >.,ir : - ^ilhoui iiiLT^iMi^ vnu d-.ir? |r\ 
easy to find out. Just mil your Bill Telephone 
Business Of Ike and ask that a cwnmunieationa 
ronftuFtuni contact you* 



Bell System 




Take a new look at Long Distance ! 



WHAT 
TAXES 
WON'T 
BUY 

You and 75 million other U.S, taxpayers this year 
are paying more taxes than any other people ever 
paid in any other land. 

The.se taxes are used as the means to almost any 
end— from the ridiculous to the sublime- 
Taxes pay for space capsules and relief checks, for 
the CIA and HEW f for hydrogen bombs and natiim- 
al parks ami many more questionable goods and 
services, all of which will add up to more than $1-1U 
billion in the next fiscal year. 

Yes, taxes can buy just about anything. Any- 
thing, that is, except integrity, self-relume^ moral- 
ity, industry, ingenuity, vision and the courage to 
take risks— all the things that have built the great 
private enterprise civilization that is the United 
States of America, 
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MORE THAN 765,000 SUBSCRIBERS \H BUSINESS AND INDUSTRY 



For the man who 
has everything 




Soma fishermen aey our Sportsman rs 1he 
boat nil around listiing boat cvbt buiH 
Fat b« it ftom ui to disagree 
If i a brand new broad of all -purpose boai 
that's Convertible \n minutes, fur all k.r.i.1-. 

of fun; 

Snap on tha deck cover and n s a smart run- 
about Fane a front seat aft and it* s ski 
boar Turn the rear Mats around and rTa 1 
big water tithing boat Or take the seats 
■"ignore for bsach partying of tamping 
Th* walk -through 1 aiding windshield makes 
docking Of gomg nshnra as easy as stepping 



but the best 
fishing boat 
built 

olf a curb And gives you easy kcmh to the 
lorsdeck. fishing platform, You can play 4 
aU around the enmrjas* from any place 
in in* boat. 

We iomrtirpftfl call it a 16-foater, jutl fte- 
cauae ii'a 16"-25*" long. Tnart doesn't do ir 
justice. Wo should mis it a than- 38 — 
beceiwa ii'a an IB-footer in everything ex- 
cept the latl two feet ol pointed nose (who 
needs it?), 

ft h« mora cockpit space and waEk-aiound 
room than the roomiest 18 a H And it hu 
more ftoialion stability and tiding comfort 



Its a dry boat on any heading Whan ■con- 
ventional boat nns a wave, ii throws spray 
up Tha Gull Wmfl hull liu« tha spray. I to 
spray tunnels turn n down — ensuing hy- 
draulic rift. The bigger the waves* the great- 
er the shock absorbing Jtfi. 
The mora you know about boats, ihe more 
you II appreciate what tha Sportsman does 
for fishing 

See the Sportsman at your Evimude dealer 
(he's listed in trva Yellow Pages), Catalog 
lie*. Write tvimude Motors, 4219 N. 27th 
Si . Milwaukee. Wn. 52216. 
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"Our computers 
convinced us Ford's new 
Diesels would cut 
maintenance costs... 
that's why we've ordered 
409 of them!' 



, , , a report by Mr. Benjamin S. Horton, 

Administrative Viee-Pr&sid&rii. 

Assoc rated Tra n spoil . Inc , New York City. N,Y 



FORDSTRUCKS 



" Before ordering the latest trucks 
in our Dteselization program, we 
made an estensive computer study 
of our operating costs, We checked 
our current Fords hi well ns other 
makes. This gave us a basis for 
establishing our bid specifications 

44 Fard« using our specifications, 
had its own computers determine 
which Ford tractors and trucks 



would perform best for us at the 
least cost. Then, working with our 
people. Ford examined all cost 
areas. One thing they confirmed 
was that direct rather than over- 
drive transmissions would reduce 
maintenance costs considerably— 
with the same fuel economy. Thetr 
computers showed that improve- 
ments made over the past three 
years in the N-Sertes tractor, for 



example, also would cut mainte- 
nance costs. 

"Well documented evidence of 
lower lifetime costs convinced us 
we should choose 409 Ford Diesels 
—197 linehaul tractors, 80 short 
haut tractors, and 132 P & D trucks 
In total, we've ordered 528 Ford 
Trucks in the 
fast 12 months/' 
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